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In our attempt to furtier improve our support services to the
academic programs of the .ollege there {5 & need to continually sssess
our operation im order to identily bottlenacks and institute immediate
solutions. «ith theseobjectives, you are hereoy appointed to constitute
a Task rorce with the following functions: ;

1. Heview the present fiscal and procurement opsrations of the
 Uollege taking into sonsideration assessments snd changes
made earlier. :

2. Identiiy bottlenecks and areas neading isprovement segregating
them asccording to orgaaizational, personnel, procedural, ste.
fustors. Specilic areas of congern are timely processing
and payment of salaries/wages and purchase of supplics and

 materials. g 4

3, Hecommend improvement in the operation based on existing resources.

Flease submit your recommendations through the Vii within six (6}
- weeks. _ ' ® e
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