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MEMORANDUM CIRCULAR NO. 130
Series of 2023

T o: All Faculty and Staff (Main Campus)

R E: Opening Meeting 5% Internal Quality Audit

Y\ Neregemem
Greien
150 %001 307%

In relation to the month-long activity of the 5" Internal Quality Audit on September 13, 2023
to October 27, 2023, all Vice Presidents, Deans, Directors and Department/Unit/Office Heads
are directed to attend the Face-to-Face Opening Meeting on September 13, 2023 at exactly
1:30 in the afternoon at the RDE Hall. All Faculty and Staff are likewise enjoined to attend the

opening meeting.

Also, please find the attached Audit Plan for your reference.

Thank you for always supporting the continual improvement of our Quality Management

System.

EDGARDO E. TULIN

President

OFFICE OF THE PRESIDENT

2/F Administration Building, Visayas State University ETA H. 5
PQWW+RJM, Baybay City, Leyte, Philippines 6521 ] :
Email: op@vsu.edu.ph | Website: www.vsu.edu.ph .

Phone: +63 53 565 0600 Local 1000
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QUALITY ASSURANCE

VISAYAS CENTER

j STATE UNIVERSITY
AUDIT PLAN
I |
Audit Mo.: 05 _ mff X Reqguiar Special Page 1of 89
| -

Mame of Organization: Visayas State University, Baybay

| Address: Visca, Baybay City, Leyte 6521 Philippines

| Audit Scope: Whole Quality Management System

Audit Objectives:

To assess the organization’s conformance to the requirements of IS0 9001:2015 Standard;
To assess the effectiveness of the implementation of a planned management system; and

To identify areas for improvement.
| Audit Criteria: Quality Management Manual, Quality Procedures and Guidelines, IS0 9001:2015 Standard

Audit

Methodss:  OmesiteAudh

Audit Team:
Lead Auditor: Pamela P. Orano { PPOrana)

Teamn Members: Louella C. Ampac (LCAmpac), Rommel B. Armecin (REArmecin), Milagros C. Bales

(MCBales), Marlon G. Burlas (MGBurlas), Rysan C. Guinocor (RCGuinocar), Suzette B. Lina (SBLina), Epifania

G. Loreto (EGLoreto), Manolo B. Loreto (MBLoreto), Jr., Ma. Theresa P. Loreto (MTPLoreto), Medardo C.
Magdadaro, Jr. (MCMagdadare), Luz 0. Moreno (LOMareno), Dennis P. Peque (DPPeque), Argina M. Pomida
(AMPomida), Ma. Elsa M. Umpad (MEMUmpad), Sean 0. Villagonzalo (SOVillagonzalo), Aleli 0. Villocino
(AQVillocina), Bayron S. Barredo (BSBarredo), Michelle A. Borleo (MABorleo), Nancy V. Dumaguing
(NVDumaguing), Vicente A. Gilos (VAGilos), Charis B. Limbo (CBLImbeo), Ma. Roberta S. Miraflor
(MRSMiraflor), Shalom Grace C. Sugano (SGCSugano), Ma. Lovella Tambis (MLTambis), Gideon Niel Tan
(GNTan), Mariane L. dela Pena (MBUbay),

Observers:

Nancy D. Abunda (NDAbunda), Phloem D. Galupo (PDGalupo), Joel Rey U. Acob (JRUAcob), John Allan A.
Gulles (JAAGulles), Geraldine T. Baro (GTBara), Raymund M. Igcasama (RMIgcasama), Chona A. Brit
(CARBrit), Shiela Marie C. Lemos (3MLemos), Jeffrey Lloyd L. Cagande {JLLCagande), John Philip Lou M.
Lumain (JPLMLumain), Pauline 5. Caintic (PSCaintic), Susana B. Mifioza (SBMifioza), Eldon P. De Padua
(EPdePadua), Joseph E. Padilla (JEPadilla), Jude B. Rola {JBRola), Christy M. Desades (CMDesades)
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SCHEDULE ~ |
DATE TIME AUDIT AREAS IS0 CLAUSES / AUDITEE AUDITOR
ACTIVITY FROCEDURES
Opening Meeting | 1:30-2:00 Top Mgt
Auditee, Intenal
Quality Auditor,
- dDRCs
Sep-13, 2023 200-5:00 PM | 1. Top Mgt 41,42, 43,44,57,. 52, | University Auditors:
- Business 53.,61,6263,7.1, 7.2 | President, LOMoreno
Ptanning 74,7.591,9293 5VPs & PPOrano
- Strategic 10.1,10.2,10.3, respective dDRCs
Directions PM-QAC-03 Risk
Assessment from PM- Observer:
Special Focus: VPR-02,
- Management GL-QAC-01 Risk LILCagande
Review Assessment Guideline
- Changes in the from GL-VPR-01,
QMS PM-YPR-03 Objectives,
- Quality Policy Targets, Program Setting
= Cuality from PM-OAC-01, PM-
Objectives 0AC-04 Managemenl
- Interested Parties | Review, PM-VPR-01
and thesr Institutional Planning,
requirements PM-QAC-02 Handling
- Resources Interested Parties
- Applicable Feedback,
Regulatory and PM-QAC-05 Control of
Statutory Monconforming
Requirements Paris/Services,
= Customer PM-QAC-10 Corrective
Salisfaction; Actions
Feedback and
Complaints
Handling
Sep-13, 2023 2:00-500 PM | 2. Departmentof | 4.1,4.2,4.3,4.4,5.1,5.2, | Depariment Head | CLRivera
Civil Engineering 53,61,6263,7.1,7.2, | 2dDRC
(DCE) 73.74,7591,9293,
100, 10.210.3/
OVPAL Quality
Procedures and
Guidelines:
PM-VPA-01 Preparation
of Mew Curriculum of
Undergraduate
Programs,
PM-VPA-02 Revision,
Review and Approval of
Existing Curricular
Programs,
PM-VPA-03 Preparation
of Individual Faculty
Warkdoad(IFW),
PM-VPA-D4 Assignment
of Substitute Teacher to
Take over missed
classes,
PM-VPA-OS5 Offering of
Unscheduled Subjects,
PM-VPA-06 Changing
Degree Program or
Major Field,
Page 2 of 81
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PR-VPA-DT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd RQAT,
PM-VPA-08 Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelines:

PMHMD-0T Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
FM-IMD-02 Review and
Approval of Instrectional
Materials (IM's);
PR-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

Pi-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE,
GL-IMD-01 Preparation
and Evaluation of
Instructional Materials ,
GL-IMD-02 Preparation
of Virtual Classroom
{vc),

00| Procedures and
Guidelines, PM-0H-07
Fbaqum for Change of

P‘H-«I:H_‘:I-ﬂ:-'.l Annual
Monitoring of
Employability and
Placement of Graduates,
PM-0DI-06 Conduet of
Online Teaching
Performance Evaluation
by Studenis (TPES),
PM-0DI-07 - Faculty
Performance Monitoring
and Mentoring by
Supervisor, PM-0D1-08
Class Observation by

o Supervisor

Sep-13, 2023 2-00-5:00 3. Departmentof | 4.1,4.2, 4.3, 4.4,5.1,5.2, Department Head  Auditor:
Meteorclogy 53561,626371,72 &dDRC MEMUmpad
{DMet) 7.3,74,7.591,92 93,
10.1,10:2,10.3 Observer:

RMigcasama
OVPAA Quality
Procedures and
Guidelines

PM-VPA-01 Preparation
of New Curriculum of
Undergraduate
Programs

Page 3 of 81

Wisdon: & globally compstitve universsty for sclence, fechnology, and emvinorensenial consenstion m

Mission:  Developmenrd of 8 highly competitive buman resource, culting-sdge scientific knowledge it
and innovative technologies for sustainable communities and arvironment. Mo, pien 202307




PM-YPA-02 Revision,
Review and Approval of
Existing Curricular
Programs

PM-VPA-D3 Preparalion
of Individual Faculty
Workload(IFW)

PM-VPA-04 Assignment
of Substitute Teacher to
Take over missed
classes

PM-VPA-OS5 Offering of
Unscheduled Subjects

PM-VPA-O6 Changing

Degree Program or
Major Field

PM-VPA-DT Application,
Preparation and On site
Evaluation of a Degree

Program by CHEd ROAT

PM-VPA-OB Preparation,
Review and Approval of
Undergraduate Student
Research Proposal and
Manuscript

IMD Procedures and
Guidelines

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials
Phi-IMD-02 Review and
Approval of Instructional
Materials (IM's)

PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS

PM-IMD-04 Preparation,
Evaluation, and
Manitaring of VSUEE

GLAMD-01 Preparation
and Evaluation of
Instructional Materials

GL-IMD-0Z Preparation
of Virtual Classroom
(vC})
Page 4 of 81
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001 Procedures and
Guidelines

FM-0DI-0T  Request
for Change of Grade

PM:-0DE-03 Annual
Monitoring of
Employability and
Placement of Graduates

PM-0DI-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES)

M-0D1-07 Faculty
Performance Monitoring
and Mentoring by
Supervisor

PM-0DI-08 Class
Observation by
Supenisor

PM-PPO-01 Procedura
an Preventive
Maintenance

PM-PPO-02 Procedure
an Cormective
Maintenance

P-PPO-04 Procedure
on Calibration
Equipment and
Laboratory Instruments

Sep-13, 2023 (day
2)

2-5.00 PM 4. Department of
Biotechnology

{Biotech)

41,42 43,44,51,52,
53 .6.1,6263.7.1,7.2
7.3,74,7591,9293,
10.1,10.2,10.3/

OVPAA Quality
Procedures and
Guidelines:

PM-VPA-01 Preparation
of Mew Curriculum of
Undergraduate
Programs,

PM-VPA-02 Revision,
Review and Appraoval of
Existing Curricular
Programs,

PM-VPA-03 Preparation
of Individual Faculty
Workload(IFW),
PM-VPA-04 Assignment
of Subsiitute Teacher 1o
Take over missed
classes,

PM-VPA-05 Offering of
Unscheduled Subjects,
PM-VPA-06 Changing

Depariment
Head and dDRC

BSBarredo

Vislon:

A giobally competithee unihversity for scionos,

. o evviranrmental consarnaticn.

Missien:  Development of a highly eempetithee human resounce, cutting-edge scientific knowledgs
ond innovative technologing for sustainable communites and efrdronment.
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Degres Program or
Major Field,

PM-VPA-OT Application,
Freparation and On-site
Evaluation of 8 Degree
Program by CHEd RQAT,
PM-VPA-DE Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelines:

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
Ph-IMAD-02 Review and
Approval of Instructional
Materiaks (IM's);
Ph-IMD-03 Preparation
of DBE Courze Syilabus
and TOS,

PM-IMD-04 Preparation,
Evaluation, and
Maonitoring of VSLUEE,
GL-IMD-01 Preparation
and Evaluation of
Instructional Materials ,
GL-IMD-02 Prepadalion
of Virual Classroom
(vC),

0D Procedures and
Guidelines, PM-0DI-01
Request for Change of
Grade,

PM-ODI-03 Anmual
Maonitoring of
Employability and
Placement of Graduates,
PM-0DIH06 Conduct of
Cnline Teaching
Performance Evaluation
by Students (TPES),
PR-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervisor, P-ODI-08
Class Observation by
Supervisor

Sep-13, 2023 200-500 PM | 5 Department of
Mechanical
Engineering [DME)

Vislon: A plobally competitive university for science, technology, and envircnmaental corservation
Mission:  Development of a highly competithee human resource, cutting-edge scentilic knowledge

141,42,43,44,51,52,

5361,62.63,71,72
73,74,7591,9293,
1001, 170.2.10.3/

OVPAA Quality
Procedures and
Guidefines:

PM-VPA-01 Preparation
of Menar Curriculum of
Undergraduate
Programs,

ared innovative techmologies fior sustainable communities and enviranmaent.

REArmecin
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Wision:

PM-VPA-DZ Revisian,
Review and Approval of
Existing Curricular
Programs,

PM-VPA-O3 Preparation
of Individual Faculty
Workload{IFw),
PM-VPA-O4 Assigniment
of Substitute Teacher 1o
Take over missed
classes,

PM-VPA-OS Offering of
Unscheduled Subjects,
PM-VPA-OS Changing
Degree Program orf
Major Field,

PM-VPA-DT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd RQAT,
PM-VPA-O8 Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelines:

PR-IMD-07 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PhA-IMD-02 Review and
Approval of Instructional
Materials [IM's);
PhA-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

PiA-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE,
GL-AMD-01 Preparation
and Evaluation of
Instructional Materials ,
GLAMD-02 Preparation
of Winual Classroom
{(vE),

0Dl Procedures and
Guidelines, PM-0DM-01
Request for Change of
Grade,

PM-0DIH03 Annual
Monitoring of
Employability and
Placemnent of Graduates,
P#-0DE-06 Conduct of
Oniine Teaching
Performance Evaluation
by Students (TPES),
PM-0D4-07 Faculty
Performance Monilaring
and Mentoring by

A, globally competitios university for science, lechmology, ard erndronmental conservation,
Misglen:  Development of a highly competitive human resounce, cutting-edge scientific knowledgs
and innavative techiologies for sustainable communities and environment.
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Sep-13, 2023 200-5:00 PM | 6. College of
Engineering and
Technology (CET)

Wishom: A globally competithve university for science, technology, and environmental conservation.
Eutling-edie scientific knowledge

Mission: Development of a highly compaetitive human resounce,

Supervigor, PM-ODIHDE
Class Dbservation by
Supervisor

141,42 43, 4451,52

536.1,62.63 71,72
7.3,74,7591,9293,
10.1,10.210.3/

OVPAA Quality
Procedures and
Guidelines:

PM-VPA-0T Preparation
of New Curriculum of
Undergraduate
Programs,

PM-VPA-D2 Revision,
Review and Approval of
Existing Curricular
Programs,

PM-VPA-D3 Preparation
of Individual Faculty
Workload{IFW),
PM-VPA-D4 Assignment
of Substitute Teacher 1o
Take over missed
classes,

PM-YPA-OS Difering of
Unscheduled Subjects,
PM-VPA-DE Changing
Degree Program or
Major Field,

PM-VPA-DT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd RQAT,
PM-VPA-0B Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelines:

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Malerials,
Pht-1MD-02 Review and
Approval of Instructional
Materials {IMs);
Pht-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

PM-IMD-04 Preparation
Evaluation, and
Monitoring of VSUEE,
GL-AMD-01 Preparation
and Evaluation of
Instructional Materials ,
GLAMD-02 Preparation
of Virlual Classroom
(vc),

0D Procedures and

and Inngwvative technologhes for sustainalile sammunities and erironment.

RCGuinocor

Page 8of B
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Sep-13, 2023 Z:00-5:00 7. College of
Veterinary

Medicine (CVM)

Guidelines,

PM-0DI-01 Request for
Change of Grade,
PM-0D-03 Annual
Monitoring of
Employability and
Placement of Graduates,
PM-0DI-06 Conduct of
Gnline Teaching
Performance Evaluation
by Students (TPES),
PM-0D4-07 Faculty
Performance Monitaring
and Mentoring by
Supervisor,

PM-0OD-08 Class
Observation by
Supervisor

41,42 43,44,51,52,
53.6.1,6263,71,7.2,
73,74,7591,92,903,
10.1,10.2,10.3/

OVPAM Cuality
Praocedures and
Guidelineas:

Pi-VPA-D1 Preparation
of New Curriculum of
Undergraduate
Programs,

PM-YPA-DZ Revision,
Review and Approval of
Existing Curricular
Programs,

PM-YPA-03 Preparation
of Individual Faculty
Workload(IFW),
PM-VPA-04 Assignment
of Substitute Teacher 1o
Take over missed
classes,

PR-VPA-05 Offering of
Unscheduled Subjects,
Ph-VPA-D6 Changing
Degree Program of
Major Field,

PM-VPA-OT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd ROAT,
PM-VEA-O8 Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelines:

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materfals,
PR-IMD-02 Review and

Vigioa: A ghobally compatitive university for sclence, technology, and emvirenmental conservation

Migsion:  Developenent of & highly competitive human resources, cutting-sdge scientife knowledge

ard inmovative iechnologies for susiainable communities and Envinamnment.

Dean, Heads, SELina
and dDRC
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End of day 1

Sep-14, 2023

4-12 Noon

. Department of
Arts, Language
and Literature
(DALL)

Wision:

Approval of Instructional
Materials (IMs);
PR-HMD-03 Preparation
of OBE Course Syllabus
and TOS,

PM-IMD-04 Preparation,
Evaluation, and
Monitoring of VSLUEE,
GL-IMD-01 Preparation
and Evaluation of
Instructional Materials ,
GLAMD-0Z Preparation
of Virtual Clasgroom
(vc),

0Dl Procedures and
Guidelines, PM-0DI-01
Request for Change of
Grade,

Phi-0D8-03 Annual
Manitoring of
Employability and
Placement of Graduates,
PM-0DI-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES),
PM-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervizor, PM-0DI-08
Class Observation by

Supervisor

41,42, 43,44,51,52,
536162637172
7374 75981,9293
10.1, 10.2.10.3/

OVPAA Quality
Procedures and
Guidelines

Pr-VPA-01 Preparation
of Mew Cumiculum of
Undergraduate
Programs

PM-VPA-0O2 Revision,
Review and Approval of
Existing Curricular
Programs

PM-VPA-03 Preparation
of Individual Facully
Workload(IFW)
PM-VPA-04 Assignmaent
of Substitute Teacher 1o
Take over missed
classes

and innovative lechnologies for sustainable communities and envircnmaent,

Department Head
&dDRC

Auditor:
EECnagy

CMDesades

Page 10 of 81
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Wision:

PM-VPA-05 Offering of
Unscheduled Subjects

FM-VPA-O6 Changing

Degrea Program or
Major Field

PM-VPA-07 Application,
Preparation and On site
Evaluation of a Degree
Program by CHEd RQAT
PM-VPA-OB Preparation,
Review and Approval of
Undergraduate Student
Research Proposal and
Manuscript

IMD Procedures and
Guidelines

PM-IMD-01 Preparation,
Evaluation, and

Reproduction of
Instructional Materials

PM-IMD-02 Review and
Approval of Instructional
Materials [1M's)

PMHMD-03 Preparation
of DBE Course Syllabus
and TOS

Fid-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE

GLAMD-07 Preparation
and Evaluation of

Instructional Materials

GL-AMD-02 Preparation
of Virtual Classroom

(ve)

0DI Procedures and
Guidelines

FM-001-07  Request
for Change of Grade

PM-0D-03 Annual
Monitaring of
Employability and
Placement of Graduates

PM-ODIHDE Conduct of
Online Teaching
Performance Evaluation
by Students (TPES)

A globally competitive university for science, technology, and envrcnmental conservation,
Missfon:  Development af 8 ighly competithes hirman feaaunse, cultingedge scientific knowledge
and innovative lechnalogies for suslainable communities and environment,
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Sep-14, 2023 9-12 noon 9. University
Registrar (UR)

M-0DI-07 Faculty
Perfarmance Maoniloring
and Mentoring by
Supervisor

PM-ODI-08 Class
Observallon by
Supervisor

41,42,43,53,61,632,
63,7.1,72,73,74.75,
8.1,8.283,858687,
9.1,10.2,10.3

PM-REG-01 Admissian
and Enrollment of
Undergraduate Students

PM-REG-02 Filing of
Leave of Absence

PM-REG-03 Submission
and Posting of Grades

PiA-REG-04 Application
and Approval of
Candidates for
Graduation

PM-REG-05
Authentication of
Stwdent Records/
Document

PM-REG-06 Issuance of
Transfer Credential

PM-REG-07 Adding,
Changing, and Removal
of Subjects

PM-REG-08 Updating
and Yalidation of
Student of Student's
Personal Information

PM-REG-09 Dissolving
Classes, Splitting of
Claszes, and Saction
Transfer

PR-REG-10 Overloading
of units

PM-REG-11 Application
for Withdrawal for
Withdrawal of
Enrollment

University Auditor,
Registrar & dDRC LOMoreno

Observer.
JLCagande

Page 12 cf 81
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Sep-14, 2023

9-12 Moon

10. Rizk and
Opportunities
Office (Risk
Manager)

Sep-14, 2023

9-12 Noon

11. Vice President
for Academic
Affairs (OVPARL)

Visloa
Mizeion:

FM-REG-12 Online
enrabment of
Undergraduate Students
in the Mew Normal

GL-REG-01 Guidaline to
Ensure the
Confidentiality of
Records

GL-REG-02 Guideline for
Production of Transcript
of Records

GL-REG-03 Guideline for
Crediting and Validating
of Subjects taken in
Anather Institution

GL-REG-04 Guideline on
Online Enrollmant

GL-REG-05 Guidaling on
Evaluating the Academic
Status of the Students
41,42,43,53,61,6.2,
6.3,7.1,7.2,73,74,7.5
9.1,10.2,10.3

P-0AC-03 Risk
Aszesument from Ph-
VPR-02

GL-QAGC-01 Risk
Assessment Guideline
from GL-YPR-01

PM-VPR-03 Objectives,

Targets, Program Setting
from PM-OAC-0T

41,42,43,44,51,52,
53,61,62,63,7.1,7.2,
73, 74,7.591,9293,
10.1, 10.2,10.3/f

OVPAA Quality
Procedures and
Guidelines:

PM-VPA-01 Preparation
of New Curriculum of
Undergraduate
Programs,

PM-VPA-0Z Revision,
Review and Approval of
Existing Curricular
Pragrams,

PM-VPA-03 Preparation
of Individual Faculty
Workload({IFW),
PMAVPA-D4 Assignment
of Substitute Teacher 1o

Risk Manager &
dDRC

Auditor:
MCBales

Cbserver

JBRola

SBLina

A ghobally competitive univeraity for schence, technology, and ervironmesttal conservaticn,
Development of a highly competithe human resowcs, cutting-edge scisntific knowledge
and Irnowvathos technalogles for sustanable communities and environment,
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Take over missed
classes,

PM-VYPA-OS Offering of
Unscheduled Subjects,
PM-YPA-DE Changing
Degree Program or
Major Field,

PM-VPA-OT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd RQAT,
PM-VYPA-OE Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuseripl,

IMD Procedures and
Guidelines:

PM-IMD-07 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
P-1BD-02 Review and
Approval of Instructional
Materials {IMs);
Phi-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

PR-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE,
GLAMD-07 Preparation
and Evaluation of
Instructional Materials ,
GLAMD-02 Preparation
of Winual Classroom
Ve,

0Dl Procedures and
Guidefines, PM-0DI-0N
Request for Change of
Grade,

PM-0DIHI3 Annual
Maonitoring of
Employability and
Flacement of Graduates,
PM-0D1-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES),
PM-0DN-07 Faculty
Performance Maonitoring
and Mentoring by
Supervisor, PM-0DM-08
Class Observation by
Supervisor

Seplamber 14, 12:00-1:00 Lunch Break

Sep-14, 2023 1:00-4:00 PM | 12.Quality 41,42,43,44,51,52, | QMO ,dDRC Auditor;

Management 53,6.1,6.2,9.1,9.3, MTPLoreto
10.1,10.2,10.3

Pagea 14 of 81
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Services Office
(QMO)

Sep-14, 2023

1:00-4:00 PM

13. Graduate
School (GS)

Sep-14, 2023

1-4 PM

14. Dapartment of
Horticulture (DOH)

Wisson:

Miasice:  Development of a highly competitve Ruman resource,

WV3U Quality Manual

PM-QAC-02 Handfing of
IP Feadback

PM-QAC-03 Risk
Assessment
fram PM-VPR-02

PM-QAC-04
Management Review

PM-QAC-05 Control of
Nonconforming
Parts/Services

PM-QALC-10 Carrective
Acton

41,42,43 44,51, 52,
2.3.,61,6263.71,72,
73,74,7591,92,93,
10.1,10.210.3/

PM-0GS5-02 Change of
Admission Status from
Probationary to Regular

PM-0GS-03 Approval of
Graduate Special
Problem/Thesis/Dissert
ation Outline

PM-0GS-04 Approval of
Graduate Special
Problem Thesis
Dissertation Manuscript

PM-0GS-05 Preparation
of Mew Curricubum of
Graduate Programs

PM-0GS-06 Online
Admisson and
Enralment of Graduate
Student

41,42,43,44,51,52
53,61,62637.1,72
7.3,7.4,7.591,92 93
10.1,10.2,10.3

OVPAA Quality
Procedures and
Guidelines

PM-VPA-OT Preparation
of Mew Curriculem of

Undergraduate
Programs

Observer;
JAAGulles

Dean of OGS &

Auditor:
BSBarredo

Oh=erver;
JEPadilla

Department Head
& dDRC

Auditor:
SGSugang
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Wislos:

A globa

FM-VPA-02 Revision,
Review and Approval of
Existing Curricular
Programs

PM-VPA-D3 Preparation
of Individual Faculty
Workload{IFW)

PM-VPA-D4 Assignment
iof Substitute Teacher 1o
Take over missed
classes

PM-VPA-05 Offering of
Unscheduled Subjects

PM-VPA-06 Changing

Degres Program or
Major Field

PM-VPA-OT Application,
Preparation and On sile
Evaluation of a Degree

Program by CHEd ROAT

PM-VPA-D2 Preparation,
Review and Approval of
Undergraduate Student
Research Proposal and

Manuscript

IMD Procedures and
Guidelines

PM-IMD-01 Preparaticon,
Evaluation, and
Reproduction of
Instructional Materials
PRA-IMD-02 Review and
Approval of Instructional
Materials {IM’s)

PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS

PM-IMD-04 Preparation,
Evaluation, and
Manitoring of VSUEE

GLAMD-01T Preparation
and Evaluation of
Instructional Matesials

GL-IMD-02 Preparation
of Virtual Classroom
(vc)

001 Procedures and
Guidelines

"jlwrﬂﬂtl'reml'i!ﬂﬂy for science, technology, and environmental conservation.

Mission: Dewslopment of a highly competithve human resowee, cutting-edge scientific knowledgs
and Inncrvatioe technologies for sustainable commurities and envirenment.
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Sep-14, 2023

14PM

13 Internal Quality
Audit (I0A)

Sep-14, 2023

1-4 pm

16. Departrnent of
Agricultural and
Biosystems
Engineering
{DABE)

Wishan: &

PM-0DI-0T  Request
for Change of Grade

PM-0DI-03 Annual
Monitoring of

Employability and
Placement of Graduates

PM-0DI-08 Conduct of
Online Teaching
Performance Evaluation

by Students (TPES)

M-ODH07 Faculty
Performance Monitoring
and Mentoring by

Supervisor

PM-0ODI-08 Class
Observation by

Supervisor

PM-PPO-01 Procedure
on Preventive
Mainienance
PM-PPO-02 Procedure
an Corrective
Maintenance
PM-FPO-04 Procedure
on Calibration

Equipment and
Laboratory Instruments

41,42 53,62,71,7.2,
7.3.74,759.1.9.2,
10.1,10.2,10.3

PM-QAC-09 Procedure
on Intermal Quality Audit

41,42.43.44,51,52
536.1,6.26.3,71,72
7.3.74,7591,9293
10.1,10.2,10.3/

OVPAA Quality
Procedures and
Guidelines:

PM-VFA-01 Preparation
of New Curriculum of
Undergraduate
Pragrams,

PMVPA-DZ Revision,
Review and Approval of
Existing Curricular
Programs,

PMNPA-D2 Preparation
of Individual Faculty
Workload(IFW),
PMVIPA-O4 Assignment

innewvative technologies for sustainable communities and emdronment.

I0A Lead Auditor

Auditor:
MBLoreto, Jr

globally competithve university Tor science, technology, and em@anmental conseratian
Mission: Wm-mwmwmmmm knaowladge

Page 17 of 81
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of Substitute Teacher 10
Take over missed
classes,

PM-VPA-05 D!H’E:inq of
Unscheduled Subjects,
PM-VPA-D6 Changing
Degree Praogram or
Major Field,

PM-VPA-0T Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd ROAT,
PM-VPA-08 Preparation,
Review, and Approval of
Undesgraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelines:

P-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PM-IMD-02 Review and
Approval of Instructional
Materials (IM's);
PM-HMD-03 Preparation
of OBE Course Syllabus
and TOS,

PMHMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE,
GL-IMD-01 Preparation
and Evaluation of
Instructional Matesials
GL-IMD-02 Preparation
of Virtual Classroom
(ve),

0D Procedures and
Guidelines, PM-0DI-0N
Request for Change of
Grade,

PM-0DI-03 Annual
Maonitoring of
Employability and
Placement of Graduates,
PM-001-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES),
PM-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervisor, PM-ODI-D8
Clags Observation by
Supervisor

Sep-14, 2023 T4 pm 17. Depanment of | 4.1,4.2.4.3,4.4,5.1,5.2, EGLareta
| Business and 53.6.1,6263,71,72 Observer -
Management 7.3,74,7591,92,93, JRUAcob
(DEM) 10.1,10.2.10.3/
OVPAA Guality

Page 18 of 87
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Wislon; A globally competithe university for science, technelogy, and enviranmental consenvation,

Misgion: Development of a highly competitive human resource,

Procedures and
Guidelines:

PM-VPA-01 Preparation
of New Curriculum of
Undergraduate
Programs,

PM-PA-DZ Revision,
Review and Approval of
Existing Curricular
Programs,

PM-VPA-03 Preparation
of Individual Faculty
Workload{IFW),
PM-VPA-D4 Assignment
of Substilute Teacher to
Take over missed
classes,

PM-VPA-DS Offering of
Unscheduled Subjects,
PM-VPA-DG Changing
Degree Program of
Mapor Fleld,

PM-VPA-OT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd RQAT,
PM-VPA-0B Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidetines:

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
FI-IMD-02 Review and
Approval of Instructional
Materials (IM's);
PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

PM-IMD-04 Preparation,
Evaluation, and
Maonitoring of VSUEE,
GL-IMD-01 Preparation
and Evaluation of
Instructional Materials ,
GL-IMD-0Z Preparation
of Virtual Classroom
(VC),

0DI Procedures and
Guidelines, PM-0DI-0N
Request for Change of
Grade,

PM-0DM-03 Annual
Monitoring of
Employability and
Placement of Graduates,
PM-0DI-06 Canduct of

stienmific knowledge

and Inngyvative technologles for sustainable communities and emdronment,

Page 19 of 81
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Sep-14, 2023 1-4 PM 18. Department of
Computer Science
& Technology
(DCsT)

Wision: A globally competitive university for sclence, technology, and envirenmental conservation,
Mission:  Development of haghlly competitive human resource, cutting-edge scientific knowledge

Online Teaching
Performance Evaluation
by Students (TPES),
FM-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervisor, PM-0DI-08
Clazs Observation by
Supervisor

41,42, 43, 44,51,52,
53,6162 637172
7.3,74,7591,9293,
10.1,10.2,10.3/

OVPAA Quality
Procedures and
Guidelines:

PM-VPA-01 Preparation
of Mew Curriculum of
Undergraduate
Programs,

PM-VPA-02 Revision,
Review and Approval of
Existing Curricular
Programs,

PM-VPA-03 Preparation
of Individual Faculty
Workload(IFW),
PI-VPA-04 Assignment
of Substitute Teacher to
Take over missed
classes,

PM-VPA-05 Offering of
Unscheduled Subjects,
PM-VPA-06 Changing
Degree Program or
Major Field,

PM-YPA-OT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd RQAT,
PM-VPA-08 Preparation,
Review, and Approval of
Undergraduate Student
Research Froposal and
Manuscripl,

IMD Procedures and
Guidelines:

PM-IMD-011 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PM-IMD-02 Review and
Approval of Instructional
Materials {IMs);
PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

PMHIMD-04 Preparation,
Evaluation, and
Muonitoring of VSUEE,
GLAMD-01 Preparation

and innowative technologies for sustainabio comemunities and envirorsmeni

GHTan

Page 20 of §1
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Sep-14, 2023

1-4 pm

19. Power Plant
and Electrical
Services Unit
(PPESU)

Sep-14, 2023

1-4 pm

20. Department of
Tourism &
Hospitality
Management
(DTHM)

Wigion:

Mission:  Dwwelopment of o highly competithe human resoucs, cutling-edge scentific knowlsdges

and Evaluation of
Instructional Materials ,
GL-IMD-02 Preparation
of Virtual Classroom
(ve),

001 Procedures and
Guidelines, PM-0DIH01
Request for Change of
Grade,

PM-0DI-03 Annual
Monitoring of
Employability and
Placement of Graduates,
PM-0DI-06 Conduct of
Online Teaching
Perfarmance Evaluation
by Students (TPES),
PM-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervisor, PM-DDI-0B
Class Observation by
Supervisor
52,53,61,62,71,82,
21,103

PM-FPO-01 Preventive
Maintenance

Pid-PFO-02 Corrective
Maintenance

Pii-PPO-04
Maintenance and
Calibration of Laboratory
instrument and

Equipment

GL-PPO-01 Preventive
Maintenance

GL-PPO-04 Maintenance
and Calibration of
Equipment and
Laboratory Instrument

47,42, 43,44,51,5.2,
53,61 62,6371, 7.2
3,04, 7.591,92.9.3,
10.1,10.2,10.3/

OVP&A Quality
Procedures and
Guidelines;

PM-VPA-0T Preparation
of New Curriculum of
Undergraduate
Programs,

Ph-VPA-02 Revision,
Review and Approval of
Existing Curricular
Programs,

Linit Head &
dDRC

Auditor
MCMagdadaro,
Jr.

EPdePadua

VGilos

A globally competitive unbversity for science, technology, and envronmental conservation

and innovative liechnologies for susiainabile communities and environmend.
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Wiston

PM-VPA-O3 Preparation
of Individual Faculty
Workload(IFW),
PM-VPA-D4 Assignment
of Substitute Teacher to
Take over missed
classes,

PM-VPA-05 Offering of
Unscheduled Subjects,
PM-VPA-DE Changing
Degree Program or
Major Field,

PM-VPA-O7 Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd ROAT,
PM-VPA-08 Preparation,
Review, and Approval of

Undergraduate Student
Research Proposal and

Manuscript,

IMD Procedures and
Guidalines:

PM-IMD-07 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PM-IMD-02 Review and
Approval of Instructional
Materials (IM's);
PM-IMD-03 Preparation
of DBE Course Syllabus
and TOS,

Fhi-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE,
GLAMD-01 Preparation
and Evaluation of
Instructional Materials ,
GL-IMD-02 Preparation
of Virual Classroom
(vC).

0Dl Procedures and
Guidelines, PM-0DI-01
Request for Change of
Grade,

PR-00-03 Annual
Monitoring of
Employability and
Placement of Graduates,
PM-DDI-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES),
PM-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervisor, PM-0DI-08
Class Observation by
Supervisor

A phobally competitive university for schence, technology, and ervironmental conservation,

Mission:  Development of a highly competitive human resows, cutting-edge scaentific knowledgs

ard innowative lechnologles for sustainable commundties and envinorment,
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Sep-14, 2023

1-4 prm

21. College of

Management and
Economics (CME)

Wishon;

41,4243 44,5152
53 6.1,6.2,63,71,7.2
7.4,7.5,9.1,9.2,
9.3,10.1,10.3

OVPAA Quality
Procedures and
Guidelines

PM-VPA-OT Preparation
of New Curriculum of
Undergraduate

Programs

PM-VPA-02 Revision,
Review and Approval of
Existing Curricular

Programs

PM-YPA-O3 Preparation
of Individual Faculty

Workload{IFW)

PM-VPA-D4 Assignment
of Substitute Teacher to
Take over missed
classes

PM-VPA-0S Offering of
Unscheduled Subjects

PM-VPA-06 Changing
Degree Program or
Major Field

PM-VPA-07 Application,
Preparation and On site
Evaluation of a Degree

Program by CHEd RQAT

Pr-VPA-D8 Preparalion,
Review and Approval of
Undergraduate Student
Research Proposal and
Manuscript

IMD Procedures and
Guidelines

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials

PM-IMD-02 Review and
Approval of Instructional
Materials (IM's)

innovative technologies for sustainable commiunites and ervronmsnt

College Dean &
dDRC

Auwditar
MRESMiraflor

A globally competithve univeraity Tor science, lechnalogy, and environmental conservation
Mission: D-n'dﬂﬁﬂtﬂ'lnfl highly competitive human resource, cufting-edge sclentific knowisdge
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3)

End af Day 2

Sep-15, 2023 (day | 9-12 noon 22. Department of
Development
Communication
(poC)

Wision: A globally competitive university for scionce, Wechnelogy, and ernvronmental consenation.
Migsion: Development of & highly cormpetitive himan fesoonce, oulting-edge scienific knowledge

PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS

PM-IMD-D4 Preparation,
Evaluation, and
Monitoring of VSLEE

GLAMD-07 Preparation
and Evaluation of

Instructional Materials

GLAMD-0Z Preparation
of Virtual Classroom
vc)

0D Procedures and
Guidelines

Pi1-0DI-01 Request
for Change of Grade

PM-0M-03 Annual
Monitoring of
Employability and
Placement of Graduates

PM-0DI-06 Conduct of
Online Teaching
Performance Evalualion

by Students (TPES)

M-0DIHO7 Faculty
Performance Maonitoring
and Mentoring by
Supervisor

PM-0ODI-08 Class
Observation by

Supervisor

41,4243, ,44,51,52
53,61,6263,7.1,7.2
7.3,74,7.591,92,93
10.1,10.2,10.3/

OVPAA Quality
Procedures and
Guidelines:

PM-VPA-01 Preparation
of Mew Curriculem of
Undergraduate
Programs,

PM-VPA-02 Revision,
Review and Approval of
Existing Curricular
Programs,

PM-VPA-03 Preparation
of Individual Faculty
Workload{IFWw),
PM-YPA-D4 Assignment

and inmavative techrologies for sustainable communities and envvironment.

AAVillocing
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Sep-15, 2023

g-12 Moon

23. College of
Education (CoEd)

Wishan:

of Substitute Teacher to
Take over missed
classes,

PM-VPA-DS Offering of
Unscheduled Subjects,
FM-VPA-DE Changing
Degree Program or
Major Field,

PMVPA-OT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd RQAT,
PM-VPA-08 Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelinas:

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PM-IMD-02 Review and
Approval of Instructional
Materials {IM’s);
Pi4-IMD-03 Preparation
of DBE Course Syllabus
and TOS,

PiA-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE,
GLAMD-01 Preparation
and Evaluation of
Instructional Materials ,
GLAMD-02 Preparation
of Wirual Classroom
(ve),

0Dl Procedures and
Guidetines, PM-0DI-07
Request for Change of
Grade,

PM-0DIF03 Annual
Monitoring of
Employability and
Placement of Graduales,
PM-0DI-06 Condiusct of
Online Teaching
Performance Evaluation
by Swdents (TPES),
PM-ODIHOT Facully
Performance Monitoring
and Mentoring by
Supervisor, PM-0DI-08
Class Observation by
Supervisor

41,42 43 44,5152
536162637172,
7.3,74,7591,9293,
10.1,10.2,10.3/

OVPAA Quality

A glebally competitive unbsersity Tor sclance, technology, ord emironmentsl congensation
Mission:  Development of 8 highly cofmpetitive Ruman fesounce, cutling-edge scienific knowledge
and innavative technologhes for sustainable communities and environment.

AMPamida
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Vision:

Procedures and
Guidelines:

PM-VPA-01 Preparation
of New Curriculum of
Undergraduate
Programs,

PM-VPA-02 Revision,
Rewview and Approval of
Existing Curricular
Programs,

PM-VPA-03 Preparation
of Individual Faculty
Workload{IFW),
PM-VPA-04 Assignment
of Substitute Teacher 1o
Take over missed
classes,

PM-VPA-05 Offering of
Unscheduled Subjects,
PM-VPA-06 Changing
Degree Program of
Major Field,

PM-VPA-07 Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd RQAT,
PM-VPA-0B Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IME Procedures and
Guidelines:

PRA-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PM-IMD-02 Review and
Approval of Instructional
Materials (IM's);
PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

PM-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE,
GLAMD-01 Preparation
and Evaluation of
Instructional Malerials ,
GL-MD-02 Preparation
of Virtual Classroom
(VC).

0Dl Procedures and
Guidelines, PM-0DIH0T
Request for Change of
Grade,

PM-ODI-03 Annual
Monitoring of
Emplovability and
Placement of Graduates,
PM-ODIH0E Comduct of

& globaly competitive unirersity for science, technology, and snvingnmenial consarration
Mission:  Dewvelppment of a highly competitive buman resource, cutling-edge scientific knowledge
and Innovative technologies for Sustainable communities and erwironment.
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Sep-15, 2023 9-12 noon 24_ Department of
Agricultural
Education and
Extension [DAEEX)

Wision: A globally competitive university for science, technology, and envirenmentsl conservation
Missson: Development af a kighly competitiee human resource, cutting-edge sclentific onowiedge

Onfine Teaching
Performance Evaluation
by Students (TPES),
PM-0DI-07 Faculty
Performance Monitoring
and Memtoring by
Supervisor, PM-ODI-D8
Clags Observation by
Supervisor
41,42.43,44,51,52
5.3.6.1,62,63,71,72,
73,74,7591,9293,
10.1,10.2,10.3/

OVPAA Quality
Procedures and
Guidelines:

PM-VPA-DT Preparation
of New Curriculum of
Undergraduate
Programs,

PM-VPA-DZ Revision,
Review and Approval of
Existing Curricular
Programs,

PM-VPA-D3 Preparation
of Individual Faculty
Workload{IFW),
PM-VPA-O4 Assignment
of Substitute Teacher to
Take over missed
classes,

PM-VPA-DS Offering of
Unscheduled Subjects,
PM-VPA-0G Changing
Degres Program or
Major Field,

PM-VPA-0T Application,
Preparation and On-site
Evaluation of a Degree
Program by CHED ROAT,
PM-VPA-OB Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelines:

FM-IMD-07 Preparation,
Evaluation, and
Reproduction of
Instrectional Materials,
FM-IMD-02 Review and
Approval of Instructional
Materials (IM's);
PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

PMHIMD-04 Preparation,
Evaluation, and
Manitoring of VSUEE,
GLAMD-01 Preparation

and innorvatie Technologies for Busiaanable comemunities Brd environement.

MEBurlas
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Sep-15, 2023 0-12 Moon 25, Department of
Teacher Education
(DTE)

Vislon: 4 globally competithve university Tor scienoe, technology, and environmeanial consareation.
Mission:  Durvelopmaent of & highly competithe Ruman fesource, cutling-edpe sciemific knowledge

and Evaluation of
Instructional Materials ,
GL-IMD-02 Preparation
of Virtual Classroom
(vC),

0D Procedures and
Guidelines, PM-0DI-01
Request for Change of
Grade,

PM-0DI-03 Annual
Monitaring of
Employability and
Placement of Graduates,
PM-0DI-06 Conduct of
Online Teaching
Perfarmance Evaluation
by Students (TPES),
PM-0DI-07 Faculty
Performance Moniloring
and Mentaring by
Supervisor, PM-0D1-08
Class Observation by
Supervisor

41,42,43,44,51,52,
5.3,6.1,62,63,7.1, 7.2
7.3,74,7.591,92 93,
10, 10.2.30.31

OVPAL Quality
Procedures and
Guidelines:

PM-VPA-01 Preparation
of New Curriculum of
Undergraduate
Programs,

PM-VPA-0Z Revision,
Review and Approval of
Existing Curricular
Programs,

Ph-VPA-03 Preparation
of Individual Faculty
Workload(IFWw),
PM-VPA-04 Assignment
of Substitute Teacher 1o
Take over missed
classes,

PM-VPA-05 Offering of
Unscheduled Subjects,
PM-VP&-06 Changing
Degres Program or
Major Field,

PM-VPA-07 Application,
Preparation and On-sile
Evaluation of a Degree
Pragram by CHEd ROAT,
PM-VPA-08 Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and

and nnovative technologies fof sustainable communites and environment.

MTPLoreto
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Guidelines:

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PM-IMD-02 Review and
Approval of Instructional
Materials (IM's);
PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

PM-AMD-04 Preparation,

Sep-13, 2023 9-12 noon 26. Department of
Biological
Sciences (DBS)

Wislon: A grobally competitive university for scence, technalogy, ard emvinonmental consenmation.
scieniific knowledge

Mission: Development of a highly competitive human resource,

Evaluation, and
Monitoring of VSUEE,
GLAMD-01 Preparation
and Evaluation of
Instructional Materlals |,
GL-IMD-02 Preparation
of Virtual Classroom
(VC),

D01 Procedures and
Guidelines, PM-0DI-0N
Request for Change of
Grade,

PM-ODI-03 Annual
Monitoring of
Emplovability and
Placement of Graduates,
PM-0OD-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES),
PM-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervisaor, PM-0DI-08
Class Observation by
Supervisor
41,42,43,44,51,52,
5.3.6.1,6.2,6.3,7.1, 7.2
7.3.74.7591,9293
103, 10.2.10.3/

OVPAA Guality
Procedures and
Guidelines:

PM-VPA-O1 Preparation
of Mew Curriculum af
Undergraduate
Programs,

PM-VPA-02 Revision,
Review and Approval of
Existing Curricular
Programs,

PM-VPA-D3 Preparation
of Individual Faculty
Waorkload{IFW),
PM-VPA-O4 Assigniment
of Substitule Teacher 1o
Take over missed
classes,

PM-YVPA-DS Offering of

RBArmecin
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Unscheduled Subjects,
PWM-VPA-06 Changing
Degrea Program or
Major Field,

PM-VPA-OT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd ROAT,
PM-VPA-0OB Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelines:

PM-IMD-07 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PM-IMD-02 Review and
Approval of Instructional
Materials (IM's);
PMHMD-03 Preparation
of OBE Course Syllabus
and TOS,

PM-IMD-04 Preparation,
Evaluation, and
Manitoring of VSUEE,
GLAMD-01 Preparation
and Evaluation of
Instructional Materials ,
GL-IMD-02 Preparation
of Virtual Clagsroom
(V).

O Procedures and
Guidelines, Pi-0DI-01
Request for Change of
Grade,

PM-0DI1-03 Annual
Monitaring of
Employability and
Placement of Graduates,
Ph-0DI1-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES),
PM-0D1-07 Faculty
Performance Monitaring
and Mentoring by
Supervisor, PM-00I-08
Class Observation by
Supenvisor

Sep-15, 2023

9-12 Noon

27. Career and
Jaob Placement
Services

53,6.1,6.2 63,71, 7.2,
7.3,74,7.5,81,82 85,
9.1,10.2,10.3

DS Procedures

Unit Head and
dDRC

Auditar:
VGilos

Sep-15, 2023

012 Moon

2B. Departrnent of
Animal Science

(DAS)

Wislon
Misssan:

41,42,43,44,51,52,

53 61,62 637,72
7.3,7.4,7591,82 93,

Office Head and
dDRC

PPOrano

A globally competitive university for scsence, technoliogy, and emiranmental conservation.

af a highly competitive hueman resowce, cutting-edge scienkific knowledgs

and innowatiee technologies for sustainable communities and environment.
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Vision:

109, 10.210.3¢

OVPAA Quality
Procedures and
Guidelines:

PM-VPA-01 Preparation
of New Curriculum of
Undergraduate
Programs,

PM-VPA-02 Revision,
Review and Approval of
Existing Curricular
Programs,

PM-VPA-03 Preparation
of Individual Faculty
Workload(IFW),
PM-VPA-04 Assignment
of Substitute Teacher 1o
Take over missed
classes,

PM-VPA-05 Offering of
Unscheduled Subjects,
PM-VPA-DE Changing
Degresa Program or
Major Field,

PM-VPA-OT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd ROAT,
PM-VPA-OB Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelines:

PMHMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PM-IMD-02 Review and
Approval of Instructional
Materialz (IM's);
Fh-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

PM-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE,
GL-IMD-01 Preparation
and Evaluation of
Instructional Materials ,
GLAMD-DZ Preparation
of Virtual Classroom
(vc),

ODI Procedures and
Guidelines, PM-CDI-01
Request for Change of
Grade,

PM-0DI-03 Annual
Monitoring of
Employability and

A gabally cofmpetitive university for science, technology, and emaronmental congenmation.
Mission:  Dewelopment of a highly compeiithe human resouros, culting-edge ecientific knowledgs
and innowvative Techrologies Tor sustainable communities and environment,
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September 15,
2023

1200 -1:00

Lunch Break

Placement of Graduates,
PM-0DI-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES),
PM-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervisor, PM-0DI-08
Class Observation by
Supervisor

Sep-15, 2023

14PM

29, Student
Internship and
Volunteer
Programs Office

5.3,6.1.62.63,7.1,7.2,
73,74,7581,82,85
9.1,10.2,103

Head of Office &
dDRC

Auditor:
RCGuinocor

“Sep-15, 2023

1-4 PM

30. Distance
Education
Programs Office
(DEFO)

41,42,53,62,7.1,7.2,
7.3,74,7.591,92,
101, 10.2,10.3

PM-0GS-02 Change of
Admission Status from
Probationary to Regular

PM-0GE-03 Approval of
Graduate Special
Problem/Thesis/Dissert
ation Outline

PM-0GS-04 Approval of
Graduate Special
Problem Thesis
Dissertation Manuscript

Ph-0GS-05 Preparation
of Mew Curriculum of
Graduate Programs

PM-0GS-06 Online
Admission and
Enrolment of Graduata
Student

Dean of Open
University &
dDRC

Sep-15, 2023

1-4 PM

31. Depariment of
Pest Mgt (DPM)

Vislos:

competitie
Mission: Developient of a highly compatitive human resource, cuiting-ed pe sciemific knowledige

A globally

41,42, 43,44 51,52
53,6.1,6.2,63,7.1, 7.2
73,74,7.591,9293
10.1,10.2,10.3/

OVPAA Quality
Procedures and
Guidelines:

PR-VPA-01 Preparation
of New Curriculum of
Undergraduate
Programs,

PM-VPA-0Z Revision,
Review and Approval of
Existing Curricular
Programs,

PM-VPA-03 Preparation
of Individual Faculty

Auditor:
BSBarredo

Auditar
CLRivera

univeErsity fof soencs, technalogy, and emvironmeental consenmation

anid innoyvative technologies for sustainable communities and emvvdronment.

Page 32 of 81
FM-QAC-19
Vo2 07T 1-2023




Workload{IFW),
PM-VPA-04 Assignment
of Substitute Teacher 1o
Take over missed
classes,

PM-VPA-OS Offering of
Unscheduled Subjects,
PM-VPA-OE Changing
Degree Program or
Major Field,

PM-VPA-OT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd RQAT,
PM-VPA-OB Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelines:

Ph-IMD-07 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PM-IMD-02 Review and
Approval of Instructional
Materials (IM's);
PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

PM-IMD-04 Preparation,
Evaluation, and
Maniaring of VSUEE,
GL-AMD-01 Preparation
and Evaluation of
Instructional Malerials ,
GLAMD-02 Preparation
of Virtual Classroom
(V).

ODI Procedures and
Guidelines, PM-0DI-01
Request for Change of
Grade,

PM-000-03 Anmual
Moniloring of
Employability and
Placement of Graduates,
PM-0DI-06 Conduect of
Online Teaching
Performance Evaluation
by Studemnts (TPES),
PM-0DI-07 Faculty
Performance Maonitoring
and Mantoring by
Supervisor, PM-0DI-08
Clazss Observation by

Supervisor

Sep-15, 2023 1-4 PM 32. Department of
Agronomy {DA)

41, 4.2,4.3,44 51,52,
83 61,6Z63 71,72
73, 74,7591,92 9.3

Department
Head and dDRC

MABorleo

Wision: &, globally competitive university for sclence, technology, Brd envirormental consenvatian

Minslons  Dewvelopment of & highly competitive human resource, cutting-edge scientific knowledge

and innovative technologies for sustainabis communites and endironment.
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10.1,10.2,10.3/

OVPAA Quality
Procedures and
Guidelines:

PM-VPA-OT Preparation
of New Curriculum of
Undergraduate
Programs,

PM-YPA-02 Revizsion,
Review and Approval of
Existing Curricular
Programs,

PM-YPA-03 Preparation
of Individual Faculty
Workload(IFW),
PM-VPA-O4 Assignment
of Substitute Teacher 1o
Take over missed
classes,

PM-VPA-05 Offering of
Unscheduled Subjects,
PMVPA-DE Changing
Degree Program or
Major Field,

PM-VPA-OT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd RQAT,
PM-VPA-0B Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelines:

Phi-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PM-IMD-02 Review and
Approval of Instructional
Materials {IM's);
PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

Pht-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE,
GL-IMD-01 Preparation
and Evaluation of
Instructional Materials ,
GL-AMD-02 Preparation
of Virlual Classroom
(VC),

0D Procedures and
Guldelines, PM-0D1-01
Request for Change of
Grada,

PM-0DI-03 Annual
Monitoring of
Employability and

Fage 34 of BT
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Placement of Graduates,
PM-0D1-06 Conduct of
Online Teaching
Performance Evaluation
by Swdents (TPES),
PM-ODI-OT Faculty
Performance Monitoring
and Mentoring by
Supervisor, PM-0DI-08
Class Observation by
sSupervisor

Sep-15, 2023

33, Custormer
Feedback Office
(CFO)

41,42 43,53, 61,62,
6.3,7.1,72 737591,
10.2,10.3

P-QAC-0Z Procedure
on Handling Interested
Parties Feedback
PM-GAC-10 Procedure
on Corrective Actions
PM-0AC-05 Procedure
on Control of
Honcenforming
Parts/Services

Customer
Feedback Officer,
QOMR, & Assistant
OMR

Auditor:
MCBales

Observer:
JRUAcob

Sep-15, 2023

1-4 pim

34. Human
Hesource

Management
Office (HRMO)

41,42,52,53,61,6.2,
71,7.2,7.583,101,
10.3

PA-HRM-01
Recruitment, Selection
and Placement for
Faculty Members

PM-HRM-02
Recruitment, Selection
and Placement far
Administrative Staff

PM-HRM-03 Approval of

Faculty Development
Plan

PM-HRM-04 Sending
Faculty Member to
Pursue Graduate/
Advanced Studies under
Scholarship/ Fellowship
Gramt

PM-HRM-05 Sending a
Faculty Member 1o
Trainings/ Workshops/
Seminars/ Conventions/
Foraf Conferences

PM-HRM-06 Approval for
Sabbatical Leave of
Faculty Members
PM-HRM-07 Conduct of
In-House training

HRD Director &
dDRC

Auditor:
NVDurnaguing

Viglon:

A glebally compatitive university Tor science, technology, snd envirgnmental consanvathon.
Migsion: Dewelopment of a highly competitbee buman resource, culling-edge scientific knowledge

and innoyaiive techrolofgies fof sustainable communities and errironmaesnt.
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Ph-HREM-08 Approval of
L&D of Administrative
Staff

PM-HEM-0D
Performance

Management

PM-HRM-10 Rewards
and Recognition

End of Day 3

Sfp-—‘l& 2023 (day | 912 noon 35. College of Arts
4

and Sciences
(CAS)

Wiskon

Mission:  Development of a highly competitive humnan rescurce, cufting-edge scientific knowiedge

41,42,43,44,51,52,
53.,61,626371.72
7.3.74,7.59.1,92 93
10.1,10.210.3

OVPAA Quality
Procedures and
Guidelines

PMYPA-OT Preparation
of New Curriculum of
Undergraduate
Frograms

PM-VPA-02 Revizion,
Review and Approval of
Extisting Curricular
Programs

PM-VPA-03 Preparation
of Individual Faculty
Workload(IFW)

PM-VPA-D4 Assignment
of Substitute Teacher to
Take over missed
classes

PM-VPA-05 Offering of
Unscheduled Subjects

PM-VPA-06 Changing

Degres Program or
Major Field

PM-VPA-O7 Application,
Preparation and On site
Evaluation of a Degree

Program by CHEd RQAT

PM-VPA-OB Preparation,
Review and Approval of
Undergraduate Student
Research Proposal and
Manuscript

IMD Procedures and
Guidelines

College Dean &
dDRC

Auditor:
MEMUmpad

& globally compatithe uneersity for science, technology, and environmental conservation

and inngvative technologies for sustalinable communiises and srmironmesni
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Sep-18,2023 (day | 9-12 Noon 36. Department of
4) Plant Breeding &
Genetics (DPBG)

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials
PR-IMD-02 Resview and
Approval of Instructional
Materials {IM's)

PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS

PM-IMD-04 Preparation,
Evaluation, and
Monitoring of VSLUEE

GLAMD-01 Preparation
and Evaluation of
Instructicnal Materials

GLAMD-02 Preparation
of Virtual Classroom

(vC)

0Dl Procedures and
Guidelines

PM-0D4-01  Reguest
for Change of Grade

PM-0DI-03 Annual
Monitaring of
Employability and
Placement of Graduates

Pi-0DI-06 Conduct af
Dnlire Teaching
Performance Evaluation
by Students (TPES)

W-0DI-07 Faculty
Performance Moniloring
and Mentoring by
Supenisor

PM-0DI-08 Class
Observation by
Supervisor

47,4243, 44,51,52,
53,6.1,62 63,71, 7.2,
7.3, 7.4,7.597,92 9.3,
10,1, 10.2,10.3¢

OVPAA Quality
Procedures and
Guidelines:

PM-VPA-DT Preparation
of New Curriculum of
Undergraduate
Programs,

PK-VPA-02Z Revision,
Review and Approval of
Existing Curricular

Department Head
& dDRC

Auditor
CLRivara
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Vision:

Programs,

PM-VPA-D3 Preparation
of Individual Faculty
Workload(IFW),
PM-YPA-O4 Assignment
of Substitute Teacher to
Take over missed
classes,

PM-VPA-05 Offering of
Unscheduled Subjects,
PM-VPA-OS Changing
Degree Program or
Major Field,

PM-VPA-OT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd RQAT,
PM-VPA-DE Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelines:

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PhA-IMD-02 Review and
Approval of Instructional
Materials (IM's);
Pi-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

PM-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE,
GL-AMD-01 Preparation
and Evaluation of
Instructional Malerials ,
GLAMD-02 Preparation
of ¥Virtual Classroom
(VC),

ODI Procedures and
Guidelines, PM-0D-01
Request for Change of
Grade,

PM-0DI-03 Anmual
Monitoring of

Employability and

Placement of Graduates,

PM-0DI-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES),
PM-00I-07 Faculty
Performance Manitoring
and Mentoring by
Supervisor, PM-0DI-08
Class Observation by
Supervisor

A globally competitive university for science, technclogy, and erdironmental consenaticn,
Mizsion:  Dewslopmeant of a highly competitive human resownce, cutting-edge sclenific knowledgs
and innovative technalogies for sustainable communities snd environment.
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Sep-18,2023

9-12 Naan

37. University
Servicas for

Health, Emergency
& Rescue

(USHER)

52,53,6.1,62 71,82,
91,103

PM-UHS-01 Conduct of
Entrance and Annual
Medical Examination

Pl-PPO-01 Preveniive
Malntenance

PA-PPO-02 Comective
kaintenance

PM-PPO-04
Maintenance and

Calibration of Laboratory
Instrument and

Equipment

GL-PPO-07 Preventive
Maintenance

Chief of USHER &
dDRC

Auditor:

RBAmmecin

JAAGulles

Sep-18,2023

9-12PM

38, Departrnent of
Pure and Applied
Chemisiry
(DOPAC)

41,42, 43,44,51,52,
5361,626371,72,
7374,7591,9293,
10.1,10.2,10.3

OVPAA Quality
Procedures and
Guidelines

PM-VPA-OT Preparation
of Mew Curriculum of
Undergraduate
Programs

PM-VPA-02 Revision,
Review and Approval of
Existing Curricular
Programs

PM-VPA-D3 Preparation
of Individual Faculty
Warkload(1IFW)

PR-VPA-D4 Assignment
of Substitute Teacher to
Take over missed
classes

PM-VPA-D5 Offering of
Unscheduled Subjects

PM-VPA-06 Changing

Degree Program or
Major Field

PM-VPA-OT Application,

Preparation and On site
Evaluation of a Degree

Program by CHEd ROAT

Departrment Haad
& dDRC

Auditor:
AbNillocing

Obhserver:

PSCainlic

Vigion:

Misslon:  Dewelopment of a highly competitive hsman resounce, culting-edge scientific knowledge
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PM-VPA-OB Preparation,
Review and Approval of
Undergraduate Student
Research Proposal and
Manuseript

IMD Procedures and
Guidelines

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials
Ph-IMD-02 Review and
Approval of Instructional
Materials (IM's)

Phi-IMD-03 Preparation
of OBE Course Syllabus
and TOS

PM-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE

GL-AMD-01 Preparation
and Evaluation of
Instructional Materials

GL-IMD-02 Preparation
of Virtual Classroom

(ve)

0Dl Procedures and
Guidelines

PM-0DN-07  Request
for Change of Grade

PM-0DIH03 Annual
Maonitoring of
Employability and
Placement of Graduates

PM-0D1-06 Conduct of
Online Teaching
Perfarmance Evaluation

by Students (TPES)

M-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervisor

PM-ODI-08 Class
Observation by
Supervisor
PM-FPO-01 Procedure

on Preventive
Maintenance

Vitslom:

A& globaly competithve university Tor sclence, technology, erd envinonmental congenvation.
Mission: Development of a highly cormpetitive buman resource, cutting-edge scientific knowiedge
and nowtive technofogies for sustainables communities and enwironment.
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FM-PPO-02 Procedurs
on Corrective
Malntenance

PM-PPO-04 Procedure
on Calibration
Equipment and
Laboratory Instruments

Sepl 18, 2023

1200-1:00

Lunch Break

Sep-18,2023

1-4 PM

30.5tudent
Development
Services Office

41,42, 43.53,61,6.2,
63,71, 72473, 74,75
8.1,8.2,83,84.85,87,
9.1,10.2,10.3

Office Head &
dDRC

Auditor:
SG6Sugano

Sep-18,2023

1-4 PM

40. University
Decument and
Records Controller
Office (UDRC)

53,61,6263,71,7.2
7.3,74,7581,82,83,
10.3

PM-0QAC-06 Internal
Dacumented
Information

PM-QAC-07 External
Docurment Control

PM-OAC-08 Control of
Records

Document and
Records
Controller

Auditor:
EEOngy

Sep-18,2023

1=4 PM

41. Department of
Forest Science
(DFS)

41,42, 43,44,51,52
53,61,6263,7.1,7.2
7.3 7475919293,
10.1,10.2,0.3

OVPAA Quality
Procedures and

Guidelines

PM-VPA-01 Preparation
of Mew Curriculum of
Undergraduate

Programs

PM-VPA-D2 Revision,
Review and Approval of
Existing Curricular
Programs

PM-VPA-03 Preparation
of Individual Faculty
Warkload{IFW)

PM-VPA-04 Assignment
of Substitute Teacher to
Take over missed
classes

PM-VPA-05 Offering of
Unscheduled Subjects

Department Head
& dDRC

Auditor;
EGLoreto

Ohiserver:

Vieloa:

Mission:  Dewelopment of o highly competithve human resgunce, cutting-edge scientific knowlsdgs

Page 4T of 81

& ghobally competitive university for science, technodogy, and ersironmental consenmation

and innceaiive ischnologies o gustainable commurities snd enviroament.

FM-0aC-19
W02 OF-11-2022

e gl S




FM-VPA-06 Changing

Degree Pragram ar
Major Field

PRMVPA-DT Application,
Preparation and On site
Evaluation of a Degres

Program by CHEd ROAT

PM-VPA-08 Preparation,
Review and Approval of

Undergraduate Student
Research Proposal and
Manuscript

IMD Procedures and
Guidelines

PiA-IMD-01 Preparation,
Evaluation, and
Reproduction of
instructional Materials
PM-IMD-02 Review and
Approval of Instrectional
Materials (IM's)

PMWHMD-03 Preparation
of OBE Course Syllabus
and TOS

PiA-IMD-04 Preparation,
Evaluation, and
Monitoring of WSUEE

GL-IMD-07 Preparation
and Evaluation of
Instructional Materials
GL-IMD-02 Preparation
of Virtual Classroom
(vC)

0Dl Procedures and
Guidelines

FM-00I-0T  Request
for Change of Grade

PM-0D1-03 Annual
Monitoring of
Employability and
Flacement of Graduates

PM-ODI-06 Conduct of
Online Teaching
Performance Evaluation

by Students (TPES)

M-ODI-07 Faculty
Performance Monitoring
and Mentoring by

Supervisor

Wizion:

& globally competitive university for stisqoe, technology, and environmaestal conservation
Mission: Dewelopment of o highly compstithe human resource, cutting-edge scientific nowledge
and innovaisee Iechnologies. for sustainable communities and snvircnment.
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PM-0DI-08 Class
Observation by
Supervisor

Sep-18,2023

1-4 PM

42. College of
Forestry and
Erwironmental
Science (CFES)

41,42,43,44,51,5.2,
53.,6.1,626371,72
1.374,7591,92.93,
10.1,10.210.3/

OVPAA Quality
Procedures and
Guidelines

PM-VPA-01 Preparation
of New Curriculum of
Undergraduate
Programs

PM-VPA-02 Revision,
Review and Approval of
Existing Curricular
Programs

P-VPA-D3 Preparation
of Individual Faculty
Workload{|Fw)

PM-YPA-04 Assignment
of Substitute Teacher to
Take over missed
Classes

PrM-VPA-05 Dffering of
Unscheduled Subjects

PM-VPA-05 Changing

Degree Program of
Major Fieid

PM-VPA-O7 Application,
Preparation and On site
Evaluation of a Degree
Program by CHED ROAT

PM-VPA-08 Preparation,
Review and Approval of
Undergraduate Student
Research Proposal and
Manuscript

IMD Procedures and
Guidelines

PM-IMD-01 Preparation,
Evaluation, and

Reproduction of
Instructional Materials

PM-MD-02 Review and
Approval of Instructional
Materials (IM's)

College Dean &
dDRC

Auditor
GHDTan

Observer;
JEPadilla

Wision:

Innovative technoliogies for sustainabbe commiunites amd ervironment

& globally competithee university Tor ecience, lechnalogy, and environmental conservatian
Mission: wnfimmhmmwmmm}cm
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PM-IMD-03 Preparation
of DBE Course Syllabus
and TOS

Pht-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE

GL-AMD-07 Preparation
and Evaluation of
instructional Materials

GLAMD-02 Preparation
of Virlual Classroom

(V)

D1 Procedures and
Guidelines

PM-ODI0T  Request
for Change of Grade

PW-0DI1-03 Annual
Monitoring of
Employability and
Flacement of Graduates

PM-0DI-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES)

M-0DI-07 Faculty
Performance Menitoring
and Mentoring by
Supervisar

PM-0DI-08 Class
Observation by
Supervisor

Sep-18,2023 1-4 PM 43, College of
Agriculture and
Food Science
(CAFS)

41,4243 44,51,52,
53.,61,6263,7.1,72,
7.3,7.4,75,9.1,9.2,9.3,
10.1,10.2,10.3

OVPAA Quality
Procedures and
Guidelines

PM-VPA-0O1 Preparation
of New Curriculum of
Uindergraduate
Programs

PM-VPA-02 Revision,
Review and Approval of
Existing CGurricular

Programs

College Dean &
dDRC

Auditar:
MABaflaa

Wiaban: A globally competitive university for science, technology, and envirenmental conservation,

Mission: Developmeni of a highty competitree human resouwcs,

acaentiic knewledge

and innowative techinalogies for sustainable comemunities and emdronment.
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PM-VPA-03 Preparation
of Individual Faculty
Workload{IFW)

Pr-VPA-D4 Assignment
of Substifule Teacher to
Take over missed
classes

PM-VPA-05 Offering of
Unscheduled Subjects

PM-VPA-06 Changing

Degree Program or
Major Field

PM-VPA-OT Application,
Preparation and On site
Evaluation of a Degree

Program by CHEd RQAT

PR-VPA-D8 Preparation,

Review and Approval of
Undergraduate Student
Research Proposal and
Manuscript

IMD Procedures and
Guldelines

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials

PM-IMD-02 Review and
Approval of Instructional
Materials (IM's)

PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS

PM-IMD-04 Preparation,
Evaluation, and
Maonitaring of VSUEE
GLAMD-01 Preparaticn
and Evaluation of
Instructional Materials

GL-IMD-02 Preparation
of Virtual Classroom
(ve)

0D Procedures and
Guidelines

PM-0DI01  Request
for Change of Grade

Vision:

A globally competitive university for science, Technology, and environmentad Conservaiion.

Miashoer  Development of & highly competitive human resource, cutting-edge scientific knowledge

and innowative technologies for sustainable communities and smdronment.
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Sep-18,2023 1-4 PM 44_ Depariment of |
Soil Science (DSS)

PM-0D1-03 Annual
Monktarimg of
Employability and
Placement of Graduates

PhA-0DI-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES)

M-OD-07 Faculty
Performance Monitoring
and Mentoring by

Supervisor

PM-0ODI-08 Class
Observation by
Supervisor

41,42,43,44,51,52,
5.4.61,62,63,71,7.2,
7.87.4.7.59.1,9293,
10.1,10.210.3

OVPAA Quality
Procedures and
Guidelines

PM-AVPA-O1 Preparation
of New Curriculum of
Undergraduate
Programs

PM-VFA-0Z Revision,
Review and Approval of
Existing Curricular
Programs

PM-VPA-03 Preparation
of Individual Faculty
Workload{IFW)

PM-VPA-04 Assignment
of Substitute Teacher 1o
Take ower missed
classes

PM-VPA-05 Offering of
Unscheduled Subjects

PM-VPA-06 Changing
Degree Program or
Major Field

PM-VPA-DT Application,
Preparation and On site
Evaluation of a Degree

Program by CHEd ROAT

PM-VPA-08 Preparation,

Review and Approval of

Department Head
& dDRC

Auditor:
WMGBurlas

Ohserder

SBMificza

Vislen: A globally competitiee university for science, technology, and environmental cansendation.
srientific krowledge

Mission:  Development of a highly compatitive buman resource,

ani Fngvaie techrologies for sustainable commiunities and emironment.
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Undergraduate Student
Research Proposal and
Manuscripl

IMD Procedures and
Guidelines

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Malerials

PM-IMD-02 Review and
Approval of Instructional
Materials (IM's)

PM-AMD-03 Preparation
of OBE Course Syllabus
and TOS

PM-IMD-04 Preparathon,
Evaluation, and
Monitoring of VSUEE

GLAMD-07 Preparation
and Evaluation of

Instructional Materials

GL-IMD-02 Preparation
of Virnual Classroom

(vec)

0Dl Procedures and
Guidelines

PM-0DI0T  Reqguest
for Change of Grade

PM-0D1-03 Annual
Monitering of
Employability and
Placement of Graduates

PM-0DI-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES)

M-0DI-07 Faculty
Perfarmance Menitoring
and Mentoring by
Supervisar

PM-0ODI-08 Class
Observation by
Supervisor

PM-PPO-01 Procedure
on Preventive
Maintenance

Vision:

A globally competitive university for science, technology, and envirenmental consenmalion.
Migsion:  Development of 8 highly competitive human resownos, culting-edge scientific knowledge
ard innovative technolegies for sustainable communiiies and envirorment.
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Pi4-PPO-02 Procedure
on Comective
Maintenance

PM-PPO-04 Procedure
on Calibration
Equipment and
Laboratory Instruments

Sep-18,2023

1-4 pm

45, Building and
Housing
Maintenance Linit
(BHML)

5.2,53,6.1,62 71,82,
91,103

PM-PPO-01 Preventive
Maintenance
PM-PPG-02 Comective
Maintenance
GL-PPO-01 Preventive
Maintenance

Unit Head &
dDRC

Auditor:
MCMagdadaro,
N A

Observer:
MDAbunda

Sep-18,2023

-4 PM

46. Department of
Physics (DPhys)

Wislon:

Mission:  Development of a highly competitee human resource, cutting-edge sceentific knowledge

41,42 43,44,51,52,
53,61,62,63,7.1,7.2
73.74,7591,9293,
10.1,10.2,10.3/

OVPAA Quality
Procedures and
Guidelines:

PM-VF&-01 Preparation
of New Curriculum of
Undergraduate
Programs,

PM-VPA-02 Revision,
Review and Approval of
Existing Curricular
Programs,

P-VPA-O3 Preparation
of Individual Faculty
Workload{IFW),
PM-VPA-04 Assignimient
of Substitute Teacher 1o
Take over missed
classes,

PM-VPA-OS Offering of
Unscheduled Subjects,
PM-VPA-0G Changing
Degree Program or
Major Fleld,

PM-VPA-OT Application,
Preparation and On-site
Evaluation of a Degree
Program by CHEd ROAT,
PM-VPA-08 Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guldelines:

PMHMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PM-IMD-02 Review and
Approval of Instructional

Unit Head &
dDRC

MRSMirafior

A Qiobally compeiilive unhwersity for science, technology, and ensironmental conservalion.

and innoextive iechnologies for susiaanabls communities and snvirorsment.
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P SEPEEEE

Materials (IM's);
PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

PM-IMD-04 Preparation,
Evaluation, and
Monitaring of VSUEE,
GL-IMD-01 Preparation
and Evaluation of
Instructicnal Materials ,
GL-IMD-02 Preparation
of Wirlual Classroom
{VC),

DI Procedures and
Guidelines, PM-0DI-01
Request for Change of
Grade,

PM-00I-03 Annual
Monitering of
Employability and
Placement of Graduates,
PM-0D1-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES),
P4-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervisor, PM-ODI-08
lass Observation by

Supenvisor

1-4 PM

47, Institute of
Tropical Ecology &
Environmmantal
Management
(ITEEM)}

41,42 43,44,51,52,
53,6.1,62.63,71,7.2
7.3, 74,7.591,9293,
101, 10.2,10.3

OVPAA Quality
Procedures and
Guidelines

PM-VPA-01 Preparation
of Mew Curriculum of
Undergraduate
Programs

PM-VPA-0Z Revision,
Review and Approval of
Existing Curricular
Programs

PM-VPA-03 Preparation
of Individual Faculty
Workload(IFW)

PM-YPA-D4 Assignment
of Substitute Teacher 1o
Take over missed
classes

PM-VPA-05 Offering of
Unscheduled Subjects

Head of Institute

& dDRC

& globally competitive university Tor science, technology, and environmental conservation,
Migslon:  Dewelopment of a highly competitive human rescurce, Cutling-edge scientific krowedge
and innovative technobogies fof sustainable cammunities and ervironment.

Auditor:
SVilegonzalo

PSCaintic
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PM-YPA-06 Changing

Degree Program ar
Major Field

PM-VPA-OT Application,
Freparation and On site
Evaluation of a Degree

Program by CHEd RQAT

PM-\VPA-DB Preparation,
Review and Approval of
Undergraduate Student
Research Proposal and
Manuscript

IMD Procedures and
Guidelines

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials
PM-IMD-02 Review and
Approval of Instructional
Materials (IM's)

PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS

Phi-IMD-04 Preparation,
Evaluation, and
Manitoring of VSUEE

GL-AMD-07 Preparation
and Evaluation of
Instructional Materials

GLAMD-0Z Preparation
of Virlual Classroom

(vC)

001 Procedures and
Guldelines

PM-ODI-DT  Request
for Change of Grade

PM-0ODI-03 Annual
Monitoring of
Emplovability and
Placement of Graduates

PM-ODHDG Conduct of
Online Teaching
Performance Evaluation
by Students (TPES)

M-ODI-07 Faculty
Performance Monitoring

Vision;

A& globally competitive univeraity for schence, technlogy, and environmental conservation,
Mizsion: Development of a highly competitive human resowce, cutting-pdge scientific knowlsdge
and innovatiae technologies for sustainable communiiies and andronmend.
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and Mentoring by
Supervisor

PM-0DI-08 Class
Observation by
Supervisor

Sep-18,2023

1-4 pm

48, Depu‘lmml of
Engineering (DGE)

41,42,43,44,51,52,
53,6.1,6263,71,7.2
13,74,7.591,9249.3,
10,1, 10.2.10.3

OVPAA Quality
Procedures and
Guidelines

PM-VPA-01 Preparation
of Mew Curriculum of
Undergraduate
Programs

PM-\YPA-O2 Revision,
Review and Approval of
Existing Curricular
Programs

PM-VPA-D3 Preparation
of Individual Facully
Workload(IFW)

PWM-VPA-D4 Assignment
of Substitule Teacher 1o
Take over missed
classes

PM-VPA-05 Offering of
Unscheduled Subjects

PM-VPA-06 Changing

Degrese Program or
Major Field

PM-VPA-OT Application,
Preparation and On site
Evaluation of a Degres

Program by CHEd ROAT

PM-VPA-OB Preparation,
Review and Approval of
Undergraduate Student
Research Proposal and
Manuscript

IMD Procedures and
Guidelines

Pi-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials

Department Head
& dDRC

Auditor:
Viilos

Vision:

A ghobally competitive university for science, technodogy, and ermdéronmental congsration
Migglon: Development of & highly competitive human nesounce, cutting-edge sclentific knowledge
and inmovative technologies for sustainable communities and envircnment.
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PM-IMD-02 Review and
Approval of Instructional
Materials (IM's)

PM-IMD-03 Preparation
of QBE Course Syllabus
end TOS

PM-IMD-04 Preparation,
Evaluation, and
Monitaring of VSUEE

GLAMD-01 Preparation
and Evaluation of
Instructional Materials

GL-IMD-02 Preparation
of Virtual Classroom
(VC)

0Dl Procedures and
Guidelines

PM-0D-01 Request
for Change of Grade

P=0DI-03 Annual
Monitoring of
Employability and
Placement of Graduates

PM-001-06 Conduct of
Online Teaching
Performance Evaluation
by Swdents (TPES)

M-ODI-07 Faculty
Performance Moniloring
and Mentoring by
Supervisor

PM-0DI-08 Class
Observation by
Supervisor

PM-PPC-01 Procedure
on Preventive
Maintenance

PM-PPO-02 Procedure
on Corrective
Maintenanoe

PM-PPO-D4 Procedurs
on Calibration

Equipment and
Laboratory Instruments

September 18,

End of day 4

 Sep-19, 2023
(day 5)

4-12 Moon

48. University
Review Services
(URS)

52,53,61,62.7.1,82,
9.1.103

Unit Head &
dDRC

Auditor:
MBurlas

Vislen: A ghobally competitive university for sclence, technoogy, and endranmental conservation,

Mission: Development of a highly competitive human resownce, outting-edge scientific knowledge

ard innovatee Technolcgies for sustainable communities and envircnment.
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PM-URS-01 Reglsiration
in Offered Review
Classes for Licensure
Examinations

Sep-19, 2023

9-12 noon

50. Planning
Office

4.1,42,43,53,61,6.2,
6.3,7.1,7273.74 75
8.1,8.2,83, 84, 85,8.7,
9.1,10.2,10.3

PM-VPR-01 Procedure
on Institutional Planning

P-VPR-02
Rizk Assessmen
Procedura

GL-VPR-01 Risk
Aszessment Guldeling

PM-VPR-03 Objectives,
Targets, Program Setting

Planning Officer,

(IPDMMO) &
dDRC

Auditor
MCBales

Observer:
JaaGulles

Sep-19, 2023

912 noon

51. Procursment
Office

52 53.6.1,6.2.7.1,8.4,
10.3

PM-SUIP-01 Procurement
through Alternative
Method

Pr-SUP-02 Pracurement
through Competitive
Bidding

Pi-SUP-04 Evaluation of
Supplier's Performance

PM-SUP-05 Procurement
Planning

Unit Head &
dDRC

Auditor:
MTFPLoreto

Observer:
CMDesades

Sep-19, 2023

9-12 Noon

52. Student
Scholarship,
Granis and awards
affice

53,6.1,6263,7.1,7.2
7.3,74,7581,82,85
9.1,10.2,10.3

0DS Procedure

Unit Head &dDRC

Auditor;
SGSugano

Sep-19, 2023

9-12 Noon

53. Vice President
for Research,
Extension and
Innovation
[OVPREL)

4.1,42,43,53,6.1, 6.2,
6.3,71.7.2,73.74.75,
81,82,83,84,85,97,
10.3

OVPREI Guality
Procedures and
Guidelines

VP for Research,
Extension &
Innovation &
dDRC

Auditor:
BSBarredo

Sep-19,2023

9-12 Noon

54_ Institute of
Strategic Research
and Development
Studies (ISRDS)

41,42,43,44,51,52,
53,61,6263,7.1,72
7.3,7.4,7.5,9.1,0.2,93,
10.1,10.2,10.3

Head of Ingtitule
& dDRC

Auditor:
CLRivers

Wisian:

Mipsles;  Davelopment of & highly competitive buman resource, cutling-edgpe sciemtific knowledge
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OVPAA Quality
Procedures and
Guidalines

PM-VPA-OT Preparation
of New Curriculum of
Undergraduate
Programs

PM-VPA-0O2 Revision,
Review and Approval of
Existing Curricular
Programs

PM-VPA-03 Preparation
of Individual Faculty
Workload(IFW)

PH-VPA-D4 Assignment
of Substitute Teacher to
Take over missed
classes

PMVPA-0S Offering of
Unscheduled Subjects

PM-VPA-D6 Changing

Degree Program or
Major Fiedd

PM-VPA-0T Application,
Preparation and On site
Evaluation of a Degree

Program by CHEd ROAT

PM-VPA-02 Preparation,
Review and Approval of
Undergraduate Student
Research Proposal and

Manuscript

IMD Procadures and
Guidelines

PM-AMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials
PM-IMD-02 Review and
Approval of Instructional
Materials (IM's)

PK-IMD-03 Preparation
of OBE Course Syllabus
and TOS

PM-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE

Vizion:

A globally competiive university for acience, techrology, and ervironmental conservation
Mission:  Deyelopment of a highty competithes human resource, cutting-edge scentific knowledge
and innowative Ichnologies. for susiainable comemainities and environmsent.
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GL-IMD-01 Preparation
and Evaluation of

Instructional Materials

GLAMD-02 Preparation
of Virtual Classroom

PM-ODIHT  Request
for Change of Grade

PM-0DI-03 Annual
Monitoring of
Employability and
Placement of Graduates

PM-0DI-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES)

M-0DI-07 Faculty
Performance Monitoring
and Mertoring by
Supervisor

PA-0DI-08 Class
Observation by
Supervisor

Sep-19, 2023

9:12 Moon

55, Information
and
Communication
Technology
Management
Center (ICTMC)

9.2,33,61,62,71,82,
2.1,10.3

PM-UICC-01 Use of
Intranet Frotocol

Unit Head &
dDRC

Auditor:
GHDTan

Ohserver
EPdePadua

Sep-19, 2023

1-4 PM

5&. Inteonational
Affairs Office
(140

5.2,5.3,6.1,627.1,8.2,
91,103

Phi-1A0-01 Admiszion of
International Students
and Student Viza of
Special Study Permit
Application

Unit Head &
dDRC

LOMoreno

Obsarver
EPdePadua

Sep-19, 2023

57. Gender
Resource Cenfes

(GRC)

52 53,61,62 71,82
9.1,10.3

PM-GAD-01 GAD

Planning, Budgeting and
Execution

Unit Head &
dDRC

MLCTambis

Sep-19, 2023

Wisson:

Mission;  Development of 8 highly campetithee hurman resource, culting-edge scientific knowledge

T-4pm

5B. Research

41,4243 53,61, 6.2
63,7.1,7.27.3,74,75,
81,8.2,8.3, 8.4, 85 8.6
87,9.1,10.2,70.3
OVPRE! Quality
Proceduras and
Guidelines

Directar far
Research & dDRC

SBLina
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Sep-19, 2023

1-4pm

59, Physical Plant
Office (PPO)

5.2,53,61,62.7.1,7.2
7.5.83 103

PM-PPC-01 Procedure
on Preventive
Maintenance
PR-PPO-02 Procedure
of Coractive
Malnlenance
PM-PPO-04 Procedure
on Calibration
Equipment and
Laboratory Instruments

Director for
Physical Plant &
dDRC

Elmpad

Sep-19, 2023

1-dpm

&0, Printing Press

5.2,53,6.,62,71,8.2,
91,103

IMD Procedures and
Guidelines

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
instructional Materials

PM-IMD-02 Review and
Approval of Instructional
Materials [IM's)

Ph-IMD-03 Preparation
of OBE Course Syllabus
and TOS

PW-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE

GL-IMD-01 Preparation
and Evaluation of
Instructional Materials

GL-IMD-02 Preparation
of Virtual Classroom

(VC)

Unit Head &

Auditor;
MUdslaPena

Sep-19, 2023

1-4pm

&61. Payroll and
Leave Banefils
Office (PLBOY)

52,53,61,6271,72,
7.5,8.3,10.3

HRM Procedures,
Guidelines & Forms

Unit Head &
dDRC

Sep-19, 2023

1-4 pm

2. NSTP Office

53.6.1,62637.1,72
74.7.5,91,9293,
101, 10,2103

Unit Head &
dDRC

Auditor:
WVDumaguing

SMCLemos

| Auditor:
PPOranc

Sep-19, 2023

1-4 PM

63. Eastern
Visayas Center for
Health Biotech

41,42,43,53,61,6.2
63,7.1,7.2,7.3,7.4,7.5
81,82 83,84, 8588
8.7.9.1,10.2,10.3

Director

Auditor:
DPeque

#Mmﬂhu“h:ﬂﬁmlmmm CONGEarvation
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Seplember 19,

Endofday §

| 2023
Sep-20 (day 6)

Sep-21 (day 7)

Sep-22 (day 8)

Sep-25, 2023 (day
9)

9-12 Nodan

64. RDE Network
Secrelarial Office

41,4243, 53,6.1,62,
63,71, T2 73 T4 75
81,8283, 84,8585,
B7,9.7,70.2,10.3

OVPREI Quality
Procedures and
Guidelines

Sep-25, 2023

2-12 noon

65, Department of
Statistics (DStat)

41,4243 44,51,52,
536.1,626371,72
7.4,7.5,9.1,9.2,
9.3,10.1,10.3

OVPAA Quality
Procedures and
Guidelines

PM-VPA-OT Preparation
of New Curriculum of
Undergraduate
Programs

PM-VPA-DZ Revision,
Review and Approval of
Existing Curricular
Programs

PM-YP&-03 Preparation
of Individual Faculty
Workload(IFW)

PM-VPA-D4 Assignment
of Substitute Teacher o
Take over missed
classes

PM-VPA-05 Offering of
Unscheduled Subjects

PM-VPA-06 Changing

Degree Program or
Major Field

PM-VPA-0T Application,
Preparation and On site
Evaluation of a

Program by CHEd RQAT

PM-VPA-08 Preparation,
Review and Approval of

Undergraduate Student

Research Proposal and

Manuscripl

RDE Network
Secretariat &
dDRC

Auditor:

Department Head
& dDRC

Auditor:
EGLorein

Dbserver
EMigcasama
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IMD Procedures and
Guidelines

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials
PMHIMD-02 Review and
Approval of Instructional
Materials (IM's)

PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS

PM-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE

GLAMD-01 Preparation
and Evaluation of
Instructional Materials

GLMD-02 Preparation
of Virtual Clagsroom
(VC)

0D Procedures and
Guidelines:

PM-0D1-01  Request
for Change of Grada

PM-0DI-03 Annual
Monitaring of
Emplovability and
Placement of Graduates

P-001-06 Conduct of
Online Teaching
Performance Evaluation

by Students (TPES)

M-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervisor

PM-ODIH08 Class
Observation by
Supenvisor

Sep-25, 2023 212 Noon 66. Institute of
Human Kinetics

(1HK)

41,42, 43,44,51,52,
5.3 .61,62,63,71,7.2
7.3,74,7591,92,93,
1001, 10.2,10.3

OVPAA Quality
Procedures and

Wisdon: A globally competitive university for sclence, technology. and environmenial conservation.
Mission:  Development of & highly competithes human resource, culting-edge sclentific knowledge

Head of Institute | Auditor:
& dDRC MABorieo

and innovative technodogies for sustainabbe commanities and emvironmaent.
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PM-VPA-O1 Preparation
of New Curriculum of
Undergraduate
Programs

PM-VPA-D2 Revision,
Review and Approval of
Existing Cuerricular
Programs

PM-YPA-03 Preparation
of Individual Faculty
Waorkload(IFW)

PM-VPA-O4 Assignment
of Substitute Teacher to
Take over missed
classes

PM-VPA-05 Offering of
Unscheduled Subjects

PM-APA-06 Changing
Degree Program or
Major Field

PM-VPA-0T Application,
Preparation and On site
Evaluation of a Degree

Program by CHEd RQAT

PM-VPA-OB '
Review and Approval of
Undergraduate Student
Research Proposal and

Manuscript

IMD Procedures and
Guidelines

PMAMD-0T Preparation,
Evaluation, and
Reproduction of
Instructional Materials

PM-IMD-02 Review and
Approval of Instructional
Materials (IM's)

PM-IMD-03 Preparation
of DBE Course Syllabus
and TOS

PMHMD-04 Preparation,
Evaluation, and
Maonitoring of VSUEE

GL-IMD-07 Preparation
and Evaluation of
Instructional Materials

Vision:

A globally competitive university for science, technology, and envronmental conservation.

Misshon:  Development of & highly competitive husman resource, cutting-edge scientific knowledge

ard inncvative iechnologies for sustainable communities and environment,
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GLAMD-02 Preparation
of Virtual Classroom
(vc)

001 Procedures and
Guidelines

PM-0DI-01  Request
for Change of Grade

PM-0D1-03 Annual
Monitaring of
Emplovability and
Placement of Graduates

Pr-0DI-06 Conduct of
Online Teaching
Performance Evalualion

by Students (TPES)

M-0D-07 Faculty
Performance Maoniloring
and Mentoring by
Supervisor

PM-ODI-08 Class
Observation by
Supervisor

PM-PPO-01 Procedure
on Preventive
Maintenance
PM-PPO-02 Procedure
on Conrective
Maintenance
PM-PPO-D4 Procedure
on Calibration
Equipment and

Laboratory Instruments

PM-IHK-07
Sep-25, 2023 9-12 Noon 67. Vice President | 5.3,6.1,6.2 6.3,7.1,7.2, | VP for Student Auditor:
for Swdent Affairs | 7.4,7.5,9.1,9.2,9.3, Affairs and MCRBales
and Services 10.1,10.210.3 Services & dDRC
(OVPSAS) Observer: JRola
0DE Procedure Manual
PM-VPS-01
Sep-25, 2023 9-12 Noon 68. Plant Disease | 5.3,6.1,6.2,6.3,7.1,7.2, | Unit Head & Auditor:
Diagnastic 73,74,7581,82 83, | dDRC MCMagdadaro
Labaratory (PDOL) | 10.3 Jr.
PM-PPO-01 Procedure
on Preventive
Maintenance Observer:
PM-PPO-02 Procedure JRola
on Comective
Maintenance
PM-PPO-04 Procedure
on Calibration
Equipment and
Laboratory Instruments
Page 50 of §7
Visio: A glabally compatitive university for science, lechnology, and envirsnmental conservation ooyl
Misston:  Dwwelopment of 8 highly competitive human rescurce, cutling-sdge sclentiic knowletdge T
and inrovative technologies for sustainable communities and environment. e
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Sep-25, 2023

GL-PPO-01 Preventive
Maintenance

GL-PPO-04 Maintenance
and Calibration of
Equipment and
Laboratory Instrument

912 Moon | 69. Department of
Economics {DoE)

41,42 43, 44,51,52,
536162637172
7.3,74,75917,9293,
10.1,10.2,10.3

OVPAA Quality
Procedures and

Guidelines

PM-YPA-01 Preparation
of Mew Curriculum of

Undergraduate
Programs

PM-VPA-0Z Revision,
Review and Approval of
Existing Curricular
Programs

PM-AVPA-0O3 Preparation
of Individual Faculty

Workload{IFW)

PM-VPA-D4 Assignment
of Substitute Teacher to
Take over missed
classes

PM-VPA-O5 Offering of
Unscheduled Subjects

PM-VPA-06 Changing
Degree Program or
Major Field

PM-VPA-OT Application,
Preparation and On site
Evaluation of a Degree

Program by CHEd RQAT

PM-VPA-DE Preparation,
Review and Approval of
Undergraduate Student

Research Proposal and

Manuscript

IMD Procedures and
Guidelines

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Matesials

Department Head
& dDRC

Auditar:

S0Villagonzalo
Observer;
CABri

Wisian:

Page &1 of 81
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" PM-IMD-02 Review and
Approval of Instructional
Materials (IM's)

P-IMD-03 Preparation
of OBE Course Syllabus
and TOS

PWMHIMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE

GLAMD-01 Preparation
and Evaluation of
Instructional Materials

GL-IMD-02 Preparation
of Virtual Classroom

(vc)

0D Procedures and
Guidelines

PM-0DI-01  Request
for Change of Grade

PM-0DI-03 Annual
Monitoring of
Emplayability and
Placement of Graduates

PM-0D-06 Conduct of
Online Teaching
Parformance Evaluation
by Students (TPES)

PM-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supenvisor

PM-0DI-08 Class
Observation by

Supervisor

Sep-25, 2023
(day 9)

9-12 Noan

70. Mational
Abaca Research

Center (NARC)

41,4243,53,61,62
63,71,72.73,74 7.5
81,8283, 8.4, 8.5 88,
8.7.9.1,10.2.10.3

OVPREI Quality
Frocedures and
Guidelines

Center Director &
dDRC

Auditor:
VaGilos

Observer:
JPLMLumain

Sep-25 2023

1-4 pm

1. Accounting

41,42,43,53,6.1,6.2,
6.3,71,7.2,7.3, 74,75,
8.1,8.2,8.4,91,10.2,
103

PM-ACT-01 Preparation

of Financial Reports

Vision:

& globally competitive university for science, technology, and environmental conservation
Misslon:  Davelopment of 8 highly competitive human resource, cutting-edge scientific knowledge

Unit Head &
dDRC

Auditar
MLCTambis

Dbsemver

SMCLemos

and innovative lechnologies for sustainable communities and erviranment.
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PM-ACT-02 Preparation
and Processing of
Remittance

PM-ACT-03 Processing
of Payrolls/ Vouchers

PM-ACT-04 Students'
Account Services

Sep-25, 2023

1-4 Moon

T2 Innovation
Office

41,42 43,53 61,62,
63,71,72,7.3,74,75
81,8.2,8.3 8.4 05886,
87,9.1,10.2,10.3

OVPRE] Quality
Procedures and
Guidelines

Director for
Innovation

Auditor:
MUdelaPena

Sep-25, 2023

1-4 pm

73. Department of
Philosophy and
Social Science
(DPES)

41,42 43,44,51,53,
53,61,6263,71,72
7374,7591,9293,
10.1,10.210.3

OVPAA Quality
Procedures and
Guidelines

PM-VPA-01 Preparation
of Mew Curriculum of
Undergraduate
Programs

PM-VPA-02 Revigion,
Review and Approval of
Exizsting Curricular
Programs

PM-VPA-03 Preparalion
of Individual Faculty
Workload(IFW)

Pi-vPA-04 Assignment
of Substitute Teacher 1o
Take owver missed
classes

PM-VPA-05 Offering of
Unscheduled Subjects

PM-VPA-06 Changing

Degree Program or
Major Field

PM-VPA-OT7 Application,
Preparation and On sile
Evaluation of a Degree

Program by CHEd ROAT

PM-VPA-08 Preparation,
Review and Approval of
Undergraduate Student

Department Head
& dDRC

Auditor;
EECngy

Observer:
MO Abunds

Vision:
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Research Proposal and
Manuscript

IMD Procedures and
Guidelines

FPM-IMD-01 Preparation,
Evaluation, and
Repreduction of
Instructional Materials

PM-IMD-02 Review and
Approval of Instructional
Materials (IM’s)

PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS

PhHMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE

GL-AMD-01 Preparation
and Evaluation of
Instructional Materials

GL-IMD-02 Preparation
of Virtual Classroom

(vc)

0Dl Procedures and
Guidelines

PM-ODIOT  Request
for Change of Grade

PM-0DI03 Annual
Monitoring of
Employaility and
Placement of Graduates

PM-0ODI-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES)

M-0DI-07 Faculty
Performance Manitoring
and Mentoring by
Supervisor

PM-0DI-08 Class
Observation by
SUpervisor

Sep-25, 2023 -4 pm 74. Motor Pool
Services Unit

(MPSL)

41,4253,6.1,62, 63,
71,72,73,74,758.1,
8.2,9.1,10.3

Unit Head &
dDRC

Auditor:
MEMUmipad

Observer: CABrit

Vigion: A globally competitie university fo science, techmobany, and ervisanmental consesvation,
Mission:  Development of a highly competitive human resource, cutting-sdge scientific knowledgs

and inmavalive echrologies fof sustainable communities and environment.
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PM-PPO-01 Preventive
Maintenance

PR-PPO-02 Corrective
Maintenance

PM-PPO-03 Request 1o
use University
Equipment

PM-FPO-04
Maintenance and
Calibration of Laboratory
Instrument and
Equipment

GL-PPO-01 Preventive
Maintenance

GL-PPO-02 University
Drivers and Operators

GL-PPO-03 Request io
use Universily

Equipment

Sep-25, 2023

1-4 PM

T5. Instructional
Materials
Development
Office (IMDD)

41,42,43,44,51,52,
536162637172
73, 74,7.591,92,93,
101,102,103

OVPAA Quality
Procedures and
Guidelines

PM-VPA-01 Preparation
of New Curriculum of
Undergraduate
F'mgrmm:

PM-VPA-02 Revision,
Review and Approval of
Existing Curricular
Programs

PM-VPA-03 Preparation
of Individual Facully
Workload{IFPW)

PR-YPA-D4 Assignment
of Substitule Teacher to
Take over missed
classes

PM-\PA-05 Offering of
Unscheduled Subjects

PM-YPA-06 Changing

Degree Program or
Major Field

Pi-VPA-OT Application,
Preparation and On sife

Head of OIMD &
dDRC

Auditor:
LOMoreno

Observer :
JLLCagande

Visioa:

and innavative technologles for sustainable communities and environment,

& giobally competitive university for scsence, technclogy, and erironmaental congenation.
Mission: Development af a highly competitive human resouoe, cutting-edge scientific knavwledge
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Evaluation of a Degree
Program by CHEd ROAT

PM-VFA-DE Preparation,
Review and Approval of

Undergraduate Student

Research Proposal and

Manuscript

184D Procedures and
Guidelines

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials
PM-IMD-02 Review and
Approval of Instructional
Materials (IM’s)

PW-IMD-03 Preparation
of OBE Course Syllabus
and TOS

PM-IMD-04 Preparation,
Evaluation, amd
Monitoring of VSUEE

GL-IMD-07 Preparation
and Evaluation of
Instructional Materials

GLAMD-02 Preparation
of Virtual Classroom

(V)

0Dl Procedures and
Guidelines

PM-ODI0T  Request
for Change of Grade

PM-ODIHD2 Annual
Monitoring of
Employability and
Placement of Graduates

PM-0DI-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES)

M-OD-07 Faculty
Performance Monitoring
and Mentoring by

Supervisor

PM-0ODI-08 Class
Observation by

Supervisor
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Sep-25, 2023

1-4 PM

T6.Reqgional
Climate Change
Reszearch and
Developrment
Center (RCCRDC)

41,42,43,53,61,6.2
6.3,7.1,7.2,7.3,7.4, 7.5,
81,8283, 84,8586,
8.7,9.1,10.2,10.3

OVPREI Quality
Precedures and
Guidelines

Center Director &
dDRC

MGBurlas

BMit‘ln-za-

Sep-25, 2023

1-4 pm

T Finance

Management
Office (FMO)

41,42,4.3,53,6.1,6.2,
64, 71.7.27.3.7475
B8.1,8.2,8.3.8.4,8.5,9.1,
10.2,10.3

PM-ACT-07 Preparation
of Financial Reporis
PM-ACT-02 Preparation
and Processing of
Remittance

PM-ACT-03 Processing
of Payrolls/ Vouchers
PM-ACT-04 Students’
Accounts Services
PM-BUD-01 Budget
Execution

GL-BUD-01 Budget and
Financial Accountability
Reports

PM-CSH-01 Collection of
University Income
PM-C5H-02
Disbursement of
University Fund
PM-CSH-03 Student
Account Services
PM-ODF-01 Program of
Receipts and
Expenditures

Finanoe Director
& dDRC

Auditor:
MRSMiraflor

Sep-25, 2023

1-4 prn

78 Recruitment,
Selection,
Placement and
Personnel Records
Office (RSPPROD)

22,53,61,62, 71,72,
7.5,83,103

PM-HRM-01
Recruitment, Selection
and Placement for
Faculty Members

Pid-HRM-02
Recruitment, Selection
and Placement for
Administrative Staff

Unit Head &
dDRC

Auditor:
MY Dumaguing

Ohserver
JEPadilla

Sep-25, 2023

1-4PM

79, Internal Audit
Service Office
(1A50)

52,53,61,62,71,72,
7.5,8.3,103

Unit Head &
dDRC

Auditar:
RCGuinocor

Sep-25, 2023

1-4 pm

80. Legal Office

2.2, 9.3,6.1,6.2,7.1,8.2,
91,103

Chief Legal
Officer & dDRC

Auditor;
S8LIna

Wiskon:
Miasghon:
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PM-LEG-01 Review of
MOA/Confracls L
Sep-25, 2023 1-4 PM B1. University 9.2,53,61,627.1,82, | Unit Head & Auditor:
Dizaster Risk 9.1,10.3 dDRC SGSugano
Reduction and
Management, PM-SEC-01T Incident
Safety and Reparting
Security Office PM-SEC-0Z Issuance of
(UDRRMSS0O) Gatepass
Eﬂf}ﬂm (day | End of day 9
Sep-26,2073 (day 5-12 noon 82 Continuing 52, 53,61,62 71, 8.2 | Unit Head & Auditor;
100 Professional 9.1,10.3 dDRC AbVillocing
Development
Office (CPDO)
Sep-26,2023 9-12 noan B83.Grounds and 5.25361,62,71,82, UnitHead & Auditor:
Landscape 8.7, 10.3 dDRC AMPamida
Maintenance Uinit
{GLMLY) PPO Quality Proceduras
o and Guidelines
Sep-26,2023 9-12 Noan B4. General 52,53 6.1,627.1,7.2 [UnitHead & Auditor;
Services Office 7583103 dDREC MEMUmpad
(GSO)
Sep-26,2023 9-12 Noon 85, Admissions | 5.3,6.1,6.2, 63, 7.1,7.2 | Head of Auditor:
Dffice 7.3,7.581,82 85,8.7, | Admission & LOMorenc
9.1,103 dDRC
Pi-OHA-01 Online Observer:
Admission of PSCaintic
Undergraduate Students
in the Mew Normal
GL-OHA-01 Online
Admission of
Undergraduate Students
in the Mew Mormal
Sep-26,2023 9-12 Moon 86. Ecological 41,42,43,53,61,6.2 | Center Director & | Auditor:
Farm Resources 63,71,7.2,73,74, 75 | dDRC MGBurlas
and Management | 8.1,8.2,8.3,8.4,8.5,9.1,
Institute (Eco- 103 Ohserver:
FARMI) NDAbunda
OVPREI Quality
Procedures and
. Guidelines
Sep-26,2023 0-12 Moon 87. Instruction and | 4.1,4.2, 4.3, 4.4, 5.1, 5.2, | Director for Auditor:
Evaluation Office | 5.3 6.1,6.2,6.3,7.1, 7.2, | Instruction and MTPLoreto
(IEC) 7.4,7.591,9.2,93, Evaluation &
10.1,10.2,10.3 dDRC Observer
JEPadilla
0DI Procedures and
Guidelines
PM-0DI0T  Request
for Change of Grade
PA-ODI-03 Annual
Monitoring of
Page 68 of 81
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Employability and
Placement of Graduates

PM-00-06 Conduct of
Online Teaching
Performance Evaluation

by Students (TPES)

M-OH-0F Facully
Performance Monitoring
and Mentoring by

Supervisor

PM-0D1-08 Class
Observation by
Supervisor

Sep-26,2023

9-12 noon

28 BOR &
University
Secretary

5.2 53,6.1,62 71,82,
9.1,10.3

PM-0US-01 Request and
Refeaze of Documents
fram the Office of the

Board Secretary

BOR & University
Secretary & dDRC

Auditar:
MUdelaPena

Sep-26.2023

3-12 Moon

B9. Philippine
Rootcrops
Research &
Training Center
(PhilRootcrops)

41,42,43,53,6.1,6.2,
63.71,72,73,74,7.5
81,82,83,84,8591,
103

OVPREI Quality
Procedures and
Guidelines

Center Director &
dDRC

Auditorn
RCGuinocor

Ohserver:
SBMinoza

Sep-26,2023

412 Moon

a0. Central
Analytical Service
Laboratory (CASL)

41,42,43,5.3,61,6.2,
63.71.72.73.74,75
81,82, 83.84,85
91,102,103

PM-PPO-01 Procedure
on Preventive
Maintenance
PM-PPO-02 Procedure
on Commective
Maintenance
PM-PPO-04 Procedure
on Calibration
Equipment and
Laboratory Instruments

GL-PPO-01 Prevemtive
Mainmenance

GL-PPO-04 Malntenance
and Calibration of

Equipment and
Laboratory Instrument

Lab Head & dDRC

Auditor
MCMagdadaro,
Jr.
Observer:

JRUAcob

Sep-26, 2023

LUNCH Break

Sep-26,2023

1:00-4:00

1. Planning &
Infra Project Devt.

41,42,43,53,61,6.2
6.3,71,7.2.7.3,74,75,

Director of Office

& dDRC

Auditor
MLCTambiz

Vizlon:

A globally competitive univeraity lor science, technology, and environmental consendation
Misslon:  Dewvelopment of a highly competitive human resource, cutling-edpe scientific kmpwisdge

and inngyaiive technologhes Tor sustainable communites and environmenL
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& Monitoring
Office/IPDMMO

8.1.82,83,84,8587,
9.1,10.2,10.3

Sep-26,2023

T-4pm

92. Quality
Assurance Center
{QAC)

Sep-26,2023

Sep-26,2023

1-4 pm

1-4 pm

41,42,43,44,51,52,
53,6.1,626371,72
74,7.591,92 93
10.1,10.2.10.3

PA-0AC-11 Request and
Retum of Documents

Center Director &
dDRC

Auditor;
MRSMiraflor

03, Budget Office

04 Instrurmentalio

n and Labaratony
Equipment Unit

(ILEV)

41,42,43,53,61,6.2,
6.3,71,7.2,73.74,7.5,
£.1,8.2,8.4,9.1,102
10.3

PM-BUD-01 Budget
Execution

PM-BUD-02 Budget
Preparation

GL-BUD-01 Budget and
Financial Accountability

Lnit Head &
dDRC

Reports
4.1,42,43,53,6.1,6.2,
6.3,71,7.2,73,74,75,
8.1,82.83, 84,8591,
10.3

PM-PPO-01 Preventive
Maintenance
Pi-PPO-02 Comective
Maintenance

PM-PPO-04
Maintenance and
Calibration of Laboratory
Ingtrument and

Equipment

GL-PPO-07 Preventive
Mainenance

GL-PPO-04 Maintenance
and Calibration of
Equipment and
Iaboratory Instrument

Unit Head &
dDRC

Auditor:
ViGilos

Auditos
LOMaofena

JLLCagande

Sep-26, 2023

End of day 10

Sep-27, 2023 (day
11)

9-12 noon

5. Culture and the
Arta Center (CAC)

5.2,53,6.1.62,7.1,82,
91,103

Pi-CAC-01 Execulion of
Programs of the Culture
and Arls Center

Unit Head &
dDRC

Auditor:
CLRivera

Sep-27, 2023

9-12 noon

6. Zonal Center
for Biodiversily
Conservation and
Hahitat
Restoration

41,42 43,53,6.1,62,
6371, 7T T4 TS
81,8283 8.4 85 E6,
B7. 97,1002 103

Director, Zonal
Center for
Biodiversity
Conservation and

Auditar:
EECngy

Obsarver -
PDGalupo

Wision:
Mission:

Development af a highly competitees human resowrce, cutting-edge sclentific knowledge

and inncoeativee 1echnolpgies fof susiasnable comimunities and envingrsment.
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Habitat
Restoration
Sep-27, 2023 9-12 Noon 97, Coconut 41,42,43,53,6.1,62, | Center Director & | Auditor:
Research Center- | 6.3,71,7.2,7.3,74,7.5 | dDRC SBLina
Visayas (NCRC-V) | 81,82,8.3,84,859.1,
10.3
OVRE] Cruality
Frocedures and
Guidefines e
Sep-27, 2023 812 noon 98, Resource 5.2.5361,62 71,82 | Director for Auditor;
Generation and 2.1,10.3 Resource MGBurlas
Auxiliary Services/ Generation and
Income Auxiliary Services
Generating PM-IGP-01 Awarding of | & dDRC
Projects Stall/Space for Rent of
(RGAS/IGP) V5U Facilities
Sep-27, 2023 912 noon 99, Administrative | 4.1,4.2, 4.3,4.4, 51,52, Director for Auditor:
Services Office 53,6.1,626371,72 | Administrative MTPLareto
(ASO) 74,7.591,9293, Services & dDRC
10.1,10.2,10.3 Observer:
SMCLemos
Sep-27, 2023 9-12 noon 100. Center for 52,53,6.1,6.2,7.1,82, | Director of the Auditor;
Continuing 91,103 Center for PPOrano
Education (CCE) Continuing
Education &
dDRC
!Eh?-ﬂ.ﬂﬂiﬂ (day | LUNCH BREAK
1
Sep-27, 2023 1-4 pm 101. Cash Office 41,42 43 53,61,62, | Cashier & dDRC Auditor;
6.3,71,7273,74,75, MABorieo
8.1,828491,102,
10.3
PM-CSH-01 Collection of
University Income
PM-CSH-02
Disbursement of
University Fund
PM-CSH-03 Student
Account Services
Sep-27, 2023 1-4pm 102, Learning, 52,53,61,62 71,72 |Unit Head & Auditor:
Developmentand | 7.5, 83,103 dDRC WVDumaguing
Human Resource
Accreditation PM-HRM-04 Sending Observer: CABrit
Office (LDHRAQ) | Faculty Member to
Pursue Graduate/
Advanced Studies under
Scholarship/ Fellowship
Gramt
PM-HRM-07 Learning
and Development for In-
house Training
Page 71 of 81
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PM-HRM-08 Approval of
L&D of Administrative
Staff

| Sep-27, 2023

103. Student
Welfare Services
Office

41,42,43,53,6.1,6.2,
6.3,71,7.2,73,74,75,
8.1,82,84,8591,
10.2,103

005 Procedures

Head of Office

Auditar
RCGuUinocor

Sep-27, 2023

1-4 PM

104. Extension
Offica

41,82 43,53 61,62,
6.3,7.1,72.73,7.475
8.1,8.2, 8.3, 8.4, 8.5 8.6,
B.7,9.1,10.2,10.3

OVPREI Quality
Procedures and
Guidelines

Director for
Extension &
dDRC

Auditor:
BSBarredo

Sep-27, 2023

14 PM

105, Intellectual
Property Office

41.42,43.53,61,6.2
637172737475
8.1,8.2,8.3, 84, 8.5,
9.1.10.2,103

OVPRE! Quality
Procedures and
Guidelines

Head of Office

Auditor: EEOngy

GTBaro

Sep-27, 2023

1:00-4:00 PM

106, College of
Nursing (CoN)

Vision:

Misston:  Development of a highly competitive human resawncs, suting-edge scientific knowledge

41,42.43,44,51,52,
33.6.,62 63,71, 7.2
7.3,74,7591,92,. 93,
101, 10.270.3/

OVPAA Quality
Procedures and
Guidelines:

PM-VPA-01 Preparation
of Mew Curriculum of
Undergraduate
Programs,

PM-VPA-02 Revision,
Review and Approval of
Existing Curricular
Programs,

FM-VPA-D3 Preparation
of Individual Faculty
Workload(1FW),
PM-VPA-04 Asgignment
of Substitute Teacher 10
Take over missed
classes,

PM-VPA-OS Offering of
Unscheduled Subjects,
PM-VPA-0G Changlng
Degree Program or
Major Field,

PM-VPA-OT Application,
Preparation and On-site
Evaluation of a Degree

College Dean &
dDRC

Auditor:
EGLoreto

CMDesades

A ghobally competitive university for science, technology, and ervironmental conservation,

and innovative lechnologies for sustainable communities and environment.
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Sap-27, 2023

End of day 11

Program by CHEd RQAT,
PM-VPA-D8 Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscript,

IMD Procedures and
Guidelines:

Ph-I84D-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PiA-IMD-02 Review and
Appraval of Instructional
Materials (IMs),
PM-IMD-03 Preparation
of OBE Course Syllabus
and TOS,

PM-IMD-04 Preparation,
Evaluation, and
Monitoring of VSUEE,
GL-IMD-01 Preparation
and Evaluation of
Instructional Materials ,
GL-IMD-02 Preparation
of Virtual Classroom
(vC),

0D Procedures and
Guidelines, PM-0ODI-01
Request for Change of
Grade,

PM-0ODI03 Annual
Monitoring of
Employability and
Placement of Graduates,
PM-0DI-D6 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES),
PM-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervisor, PM-0D1-08
Class Observation by
Supervisor

Sep-28, 2023 (Day
12)

912 noon

107. Annals of
Tropical Research
(ATR)

53,6.1,6.2,63,7.1,72
7.3,74,7581.82,83,
9.1,10.2,10.3

Editor-in-Chief &

Auditor:

DPeque

Sep-28, 2023

9-12 Noon

108, Data
Management and
Information
Services Office

41,42.53 61,6272
73,75 83,103

Head of Office

Auditor
MRSMirafior

Sep-28, 2023

0-12 noon

109.Granls
1
Office (GDO)

52.53,6.1,6.2,7.1,82
9.1.10.3

Unit Head &
dDRC

Auditor:
MUdelaPena

Vision:

A ghobally competitive

university for science, technology, and ervironmental consenmation.
Mission: Dwvelopment of a highly compatitive human resounce, eutting-edge scientific krowledge

and innavative technalogies for sustainable communities and environment.
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Sep-28, 2023 9-12 Noon 110. University 53,6.1,6.2,63,71,7.2, | Chief Librarian & | Auditor;
Learning 73,7581,8285487, |dDRC PPOrano
Commons 91,103
(Library)
PiA-LIB-07 Library
Caollection Development
PM-LIB-02 Technical
Processing of Library
Materials
PM-LIB-03 Checking-Out
and Checking-in of
Books
PM-LIB-06 Recaiving of
Subscribed Materials
(Serials)
PM-LIB-07 Inchesing
Journal Articles
PM-LIB-0B Receiving
Publications (Gifts and
Exchange)
PM-LIB-09 Subscription
Renewal (Serlals)
PMi-LIE-10 Request for
Book Binding
Sep-28, 2023 812 Moon 111. University 5.2 53,61,6.2.7.1,7.4, | Unit Head & Auditor;
Imegrated Media | 8.2,91,10.3 dDRC RCGuinocor
Center/VSU Web
Team GL-ANF-01 Formatting of
VS Letterhead and
Forms
Sep-28, 2023 912 noon 112. Performance | 5.2,5.3.6.1,6.2,7.1,7.2, | Unit Head & Auditor:
Managementand | 7.5 83,103 dDRC NVDumaguing
Rewards &
Recognitions PM-HRD-0% Observer;
(PMRRO) Performance NDAbunda
Management
PM-HRD-10 Rewards
e N and Recognition
September 28, 12:00-1:00 LUNCH BREAK
2023
Sep-28, 2023 1-4 PM 113. Advanced 41,4243 53,61, 6.2 Center Director & | Auditor:
Research and 63,71,72.73,74.75 dDRC GMNTan
Innovation Center | 87,8.2,83, 84,85 86,
(ARIC) 87, 9.9 10.2 103 Ohsarver
OVPREI Quality SBMinoza
Procedures and
Guidelines
Sep-28, 2023 -4 PM 114. Renewal 41,42, 43,53 61,62, | Center Director & | Auditor:
Energy Research | 6.3,7.1,7.2.7.3,74,75 | dDRC LCAmpac
Center (RERC) 81,82,83,84,85,9.1,
] 103
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DVPREI Quality
Procedures and
Guidelines

Sep-28, 2023

1-4 pm

115. Dean of
Students Office

(Ds0)

41,4243 53,61,62,
63,71,7.2,7.3,74,75
81,82,84,85791,
10.2,10.3

PM-REG-02 Filing of
Leave of Absence

005 Procedures

Dean of Students
E dDRC

Audifor;
SESugano

Sep-28, 2023

1-4 pmi

116, Programs
and Instituticonal

decreditation
Office

41,42,53 61,62, 7.2,
7.3,7.5 103

PM-QAC-12 Conduct of
AACCUP Accreditation

QALC Director and
dDRC

Auditor;
MABorieo

Sep-28, 2023

1-4 PM

117. Department

of Food Science
and Technology

(DFST)

41,4243 44,51,52
5.3.6.,.62,63,71. 7.2
7.3.74,7591,9253
10.1,10.210.3

OVPAA Quality
Procedures and
Guidelines

PM-YPA-DT Preparation
of New Curriculum of
Undergraduate
Programs

PM-VPA-02 Revision,
Review and Approval of
Existing Curricular

Programs

PM-VPA-03 Preparation
of Individual Faculty
Workioad(IFW)

Ph-VPA-D4 Assignment
of Substitute Teacher 1o
Take over missed
clagses

PM-VPA-O5 Offering of
Unscheduled Subjects

PM-VPA-DE Changing

Degree Program or
Major Field

PM-VPA-OT Application,

Preparation and On site
Evaluation of & Degree

Program by CHEd ROAT

RBArmecin

Vision:
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PM-VPA-D8 Preparation,
Review and Approval of

Undergraduate Student

Research Proposal and

Manuscripl

IMD Procedures and
Guidelines

PM-IMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials
PM-IMD-02 Review and
Approval of Instructional
Materials (IM's)

PM-IMD-03
of DBE Course Syllabus
and TOS

PM-IMD-04 Preparation,
Evaluation, and

Monitoring of VSUEE

GLAMD-01 Preparation
and Evaluation of
Instructional Materials

GLAMD-02 Preparation
of Virtual Classroom

(ve)

001 Frocedures and
Guidelines

PM-ODI-0T  Request
for Change of Grade

PM-0DI-03 Annual
Maonitoring of
Employability and
Placement of Graduates

P#-0D1-06 Conduct of
Online Teaching
Performance Evaluation

by Students (TPES)

M-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervisor

PM-0D1-08 Class
Observation by
Supervisor

PM-FPD-01 Procedure
on Preventive
Maintenance

Wiskon:

A gicbally competitive university for sclence, technalogy, and envircnmentsd consenation.

Mission:  Development af a heghly competitive human resoures, cutting-edge scientific knowledgs
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PM-PPO-02 Procedurs
on Carrective
Mainlenance
PM-PPO-04 Procedure
on Calibration
Equipment and
Laboratory Instruments
Sep28,2023 | Endof Day 12
Sep-29, 2023 (day | 9-12 noon 118. Supply & 5.3.6.1,.6.2,6.3,7.1, 7.2, | Unit Head & Auditor:
13) Property Office 7.3, 7.5, 81,82 83 84, |dDRC RE&rmecin
B.587.91,103
Observer
PM-SUP-03 Property JPLMLumain
Custodianship
Sep-20, 2023 3-12 Noon 119. Institutional 53,6.1,6263,71,72 | Unit Head Auditor:
Student Programs | 7.3,7.4,7.5,8.1,82 85, SGSugano
and Services 9.1,10.2,10.3
003 Pracedure
Sep-20, 2023 012 noon 120. Alumni and 2.2,53,61,62,7.1,82, | Unit Head & Auditor;
Commumnity 9.1,10.3 dDRC VGilos
Relations Office
(ACRO) PM-ACR-01 Processing
of Application of Alumni
Membership and
Issuance of Alumni ID
Sep-29, 2023 9-12 noon 121. Recordsand | 5.3,6.1, 6.2, 63, 7.1, 7.2, | Unit Head & Auditor:
Archives Office 7.3, 7.4,7581,8.2. 83, |dDRC PPOrana
{RAO) 10.3
PM-REC-01 Procedure
on Disposition of
Records
FM-REC-03 Control of
Personnel Records
FM-REC-04 Request for
Information/
Record
September 20, 12:00-1:00 LUNCH BREAK
2023 (day 13)
Sep-29, 2023 1-4 PM 122, Knowladge 4.1,4.2,43,53,6.1,6.2, | Head of Office Auditor;
Products 63,71,7.273,74,7.5, EEQngy
Commercialization | 8.1,8.2,8.3, 84,85, 88,
Dffice 87,9.1,10.2,103
Sep-20, 2023 1-4 PM 123, Geographic 4.1,4.2,43, 53,6.1,6.2, | LabHead & dDRC | Auditor:
information 6.3, 71,72, 75,74, 7.5 MCMagdadaro,
System Laboratory | 8.1,82,83,8.4,8.5,9.1, Jr.
{GISL) 10.3
Ohaerder
PM-FPO-01 Procedure PSCaintic
on Praventive
Maintenance
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Sep-29,2023 1-4 PM 12. Department of
hMathematics
{DMath)

Visicn; A& globally competitive university for sclence, technology, ard eraronmental congenmation
Mission: Dewslopment of a highly competitive human resounce, cutting-edge scientific knowledge

PM-PPO-02 Procedura
on Corrective
Malntenance
PiA-PPO-04 Procedure
on Calibration
Equipment and
Laboratory Instruments

41,42, 4.3, 44,51,52,
23%51,6263 71,72
7.4,74,7.591,92 93,
109, 10.210.3/

OVPAA Quality
Procedures and
Guidelines:

PM-VPA-DT Preparation
of New Curriculum of
Undergraduate
Programs,

PM-VPA-DZ Revision,
Review and Approval of
Existing Curricular
Programs,

PM-VPA-03 Preparation
of iIndividual Faculty
Workdoad(IFW),
PM-VPA-D4 Assignment
of Substitute Teacher to
Take over missed
classes,

PM-VPA-05 Offering of
Unscheduled Subjects,
PM-VPA-06 Changing
Degres Program or
Magor Field,

PM-VPA-OT Application,
Preparation and On-site
Evaluation of a Degree
Pragram by CHEd RQAT,
PM-VPA-08 Preparation,
Review, and Approval of
Undergraduate Student
Research Proposal and
Manuscripl,

IMD Procedures and
Guidelines:

PMAMD-01 Preparation,
Evaluation, and
Reproduction of
Instructional Materials,
PM-IMD-02 Review and
Approval of Instructional
Materials {IM’s};
Ph-IMD-03 Preparation
of DBE Course Syllabus
and TOS,

PM-IMD-04 Preparation,
Evaluaticn, and
Monitoring of VSUEE,
GL-AMD-01 Preparation

and innovative iechnologles for sustainable communities and envircnment.

Depariment DPeque
Head & dDRC
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and Evaluation of
Instructional Materials ,
GL-IMD-02 Preparation
of Virtual Classroom
(WC),
ODI Procedures and
Guidelines, PM-ODI-0T
Request for Change of
Grade,
PM-0DI-03 Annual
Manitoring of
Employability and
Placement of Graduates,
PiM-0DI-06 Conduct of
Online Teaching
Performance Evaluation
by Students (TPES),
PM-0DI-07 Faculty
Performance Monitoring
and Mentoring by
Supervisor, PM-0DI-08
Class Observation by
Supervisor

September 28, END of Day

2023 13

“October 2, 2023 Report Preparation and Submiéssion

(day 14)

October 3, 2023 Report Preparation and Submission

(day 15)

October 4, 2023

(day 16)

October 5, 2023

(day 17)

October 6, 2023

(day 18 )

October 9, 2023

 (day 19)

October 10, 2023

(day 20)

October 11, 2023

{day 21)

October 12, 2023

October 13, 2023

(day 23)

October 16, 2023

Dectaber 17, 2023

Dctober 18, 2023

Cctober 19, 2023

October 20, 2023
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October 23, 9:00-12:00 INTERNAL QUALITY AUDITOR'S MEETING
2023
_:I"ﬂp Management Team, Auditees, dDRCs, Audit Team
2:00-12:00
October 27, 2023 Elosing Meeting®
Noite:
»  V5U lkot vehicle will be used to trensport the Internal Quality Auditors during the on-site visit of the 5™ Internal Quality
Audit.
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Prepared by: Reviewed and Approved by

PAMELM P.ORANO E%fﬁu/;

104 Lead Auditor

University President
Date: August 30, 2023 Date: almly
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