LEYTE STATE UNIVERSITY

Visca, Baybay, Leyte 6521-A
Philippines
Telefax: 053-3352601

Office of the President
21 January 2004

MEMORANDUM NO. 25
Series of 2004

T 0O: DR. GREGORIO J. GALINATO, JR.
Dean, College of Engineering and Agri-Industries

R E: PREPARATION OF THE REPORT ON KEY CHANGE SIGNALS
NO. 1,2,3 & 11

In connection with the University-Wide 2™ Phase Strategic Planning Workshop scheduled on
January 24, 2004 (Saturday), you are hereby assigned to prepare a 15-minute report on the output of
Key Change Signal No. 11 — “Insufficient Plans for Infrastructure, HRD, and IT Connectivity”. You
are also to prepare a 15-minute report on the output of the following Key Change Signals as they
apply to your College:

No.1 - Deteriorating quality of incoming students
2 - Inability to attract quantity and quality students
3 - Mismatch between degree and employment

For your guidance.
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