VISAYAS STATE COLLEGE OF ACRICULTURE

Baybay, Leyte
OFFICE OF THE PRESIDENT
April 18, 1995
MEMORANDUM MO, 51
Series of 1995
\ f
T  ©0: Dr. Basilio A. Dabuet S
Dr. Salvador C, Dn,goy \\7 W
Dr, Beverlo Pe Mm __," &
Dr, Vicente i. Quiton TN

Ir. Antonia Cecilia Y, Sandoval {
Ore Justiniano L. Seroy :

SUBJECT: Creation of a ViSCa Coordinating Comnmittee for Local
Government Assistance

With Dr. Basilio Dabuet as Chairman, please constitute
yourselves as members of the Vi3Ci Coordinating Commities for
Local Government issistance,

This committee should assist the Office of the VisCA President

in responding io request of local govermuent units for assistance
in line with the mandate of the College.

¥ SaMusL s. O

President l"“
cc i iayor Carmen L. Cari .y ymd
firo G. Tangpuz, MLGOO=Baybay ,_./ j"““{a Pl

44



AT
-

R
R P =7
;“...i o " ) ., S ‘ QJE-—— g
Republic of th Philippiuosl -OE W W F PR e y
o \F1Y X <k JRICe e e g
DEPARTMENT OF THE INTERIOR AiD LOCAL GGVERJWLMI‘SMM;:PégY” Ty SRS
Muicipal Gevernmeltt Opcra_ti:;ns Offiec ) X nYBAY, y e !
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March 20, 1995

DI‘. SC‘.muCl So Go HloDO
Presidont
VISCA, Baybay, Leyte

Sir:

We greatly appreciate that VISCA, o ecniter for technelegy and rescarch,
thru the Planning Unit of the institution and the Center for Secial Center
in Small-Farmer Developmont (CSR),is currcntly teking positive cognizanec
te oroatc awarcless (with this offiec) and/er cxtcnd dovclopmontal and toch=
nieal support in line with aetion rcscarch to promote cffcctive:

a. teelnology transfer e. poligcy support
b. dcvelepmcnt plaing d. project study

as thoso colceris build copabilitics (multiplicr cffect) among the local
londers and institutiens, particularly, with respeet to the vieinity barangays
of Pangasugol, Guadalupc, Potag and othier ncarby barangays (wherc VISCA hns
projeccts and aetivitics, in pursuancc of its vision and misgsion fer the
following rcasons ond /or by virtuc of the following commonal issucs, problcms

and nccds of theee barangays(to do away with some deterrante to further devel-
opment) duc tes

1. Lack of spatial framcwerk plen es cvidenced by the following
obgervationss:

a. Abscuce of a well-defined read nctwork/zening plan to accomno-
datc cxisting and projectcd scrvi}e rcquirements as a
rcsult ef:

~ Pressing dcvclepment nccds for spaec and oxigeneics;

- Population incrcasc ond scttlement patterns;

- Provision for modcrn cmenitics; and

- A commcn conecrn for the ccslogical balanec and
cconomic basce

2, limitcd er inadcquatc approprintc spascs for institutonal projcets
like barangay halls, baskctball courts, school buildings, cte.,
with thc cxistcnee of devclopment obstruetions like:

o. substandard infrastructurc projccts and faeilitics;
b, Out-cf-placc structurcs; ond
6. rprrojccts along the national highwaye

3. Poor ottitiude of pcoplc and lcaders towerds change, tcomwork,
procuctivity, conccri for thc common wood, sclf-rclirnec and
creativity, faith in onc's ability to survive without sutside
sup,ort, with the following indicatorss

ae. Lack of viable coopcrativos and livclihood cntcerpriscs;
b. mismanagcd/disorganized socinl ond politicel institutions;
c. Low productivity and poor aceccptance to change;

d. Unwisc usc of scarec/liiited rcsources;
c. Poor attcndance in mcotings ond asscmblics;
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f, Provalaice of illcgal activitics like illegol fishing and
ilicgal logging; and -5 o

ge Lukcwarm invoMlicnt in group activitics duc to politics ond
socio-cconomic stratification

L. low ocecssibility ond participation lovel of the poor and disad-
vantaged scctors to development epportuiities, like

ae Child labor oxploitation, abusc, ncglcet and abandonement;

k. Drug abusc ond dcpendeney;

. Low invelvement of women in work traditionally handled
by men; ,

d. Prolifcration of makeshift or very substandard dwelling units;

ce Inndecquate opportunitics for disadvantaged or marginalized
sccltors; and :

f. Poor nutritional status of children

Censidcring that VISCA has en indispcnsable/direcct social ancd missionary
rcopongibility with these deppresscd necarby barangays (in the samec woy with
its clccted lcaders and NGA/NGO concericd) to improve their lot, I am propo=-
.sing (as part of frontlinc re-invention) that thesc barongays be organized
inte clusters (in 3 or more barangays pcr cluster), with our joint support
(in terms of tcchiology/ finaneial/buman and material available resourecs)
for thesc affcctcd commmmnitics fer thcem to jointly and scverally rcsolve
gommon issucs, problems and lnccdse.

Arcas of concerns shall involved on the following priority arcas:
I. Dcvclopment Planiings:

1. Barangay Socio-cconomic and physical Profilc (SEPP)
2. Threce=ycar Intcgrntcd Cluster Development Plan
3. Spatial Dcvclopment Framcwork Plan
- Hhead Network Plon
- Zoning and Land Uscs
L. Baraugay Cluster Devclopmant/Institution,

II. Community Mobilization:

1. Fund Sourcing (DTI,DOST,DA,CDF, NIA, DSWD, IGU,GFT, GO, Forcign
assistancce from Canacda or Australia cxtended to dcppresscd
scctors)

2. Orgaunization of Coopcratives

3, BIDANI (PDiR-Approach)

Lo Implcmentation of Sclf-Help Projcets

5., Promotion of NGO/Institution Duilding

ITI. DBARANGAY ECONOMIC ENTERPRISES DEVELOPM-NT

1. Improvem nt of Communal Watcr System/Matershed arcas
2. Clustcr/Barangay Satellite Markct

3+ Backyord Gardcning and Animal Fattening

4e Irrigation Systcms

5. Plant Hurscry

6. Animal Dispersal/ Hybridization

IV o Fiscal Jonagement:
1. Cluster/Barangay Financial Plen

2o Implcmentation of Barangay Tax Ordinancc
3. Plamning and vudgceting Systcem

V. Projcct Dcvelopment and Monagement:
Te Projcct Feasibility Studics

2+ Standardization of Projccts and Serviecs to suit Purposcs.

3e Acquisition of Lots for Decvclopment Purposcs(like ccmetery,
watcrsheds)

e Build and transfer (B-T) or Build- Opcrate-Transfer (B-0-T)
Schemes

-INorce




" . .

vI. Loeal Legislations:

1. Codification of Laws ond Ordinances
2. Effcetive Legislation for Improved Basic Scrviec Delivery Systems

VII. Orgonization and Management:

1. Pcacc ond Order colecrils '

2. Managerial System Improvement/Reinvention

3. Policy-making and orgaiizational restructuring
Le Implcmentation, follow-up and monitoring system

As to funding rcquircmcits and other adm:i.nistrgtivc{suporvisory supgort
to this project (Earangoy Cluster Development, Congistent with the mandate of
the 1987 Constitution for LGU to consolidate rcszurces), this is purcly on
sclf-hclp initiative (volunterism) on the part of:

ae VISCA (thru thc CSR or VISCA Plamning Unit): for the nceded acco=-
medation, techinology ond pxpgrtise;

b. IGU of Baybay (thru the LCE/SB/MPDC): to cxtcnd policy/plamming/
legislative ond financial supprort; ond '

c. DIIG (carc of the MLGOO, thru the joint cfforts of the sangguiiang

Larangays conccrilcd): to cxtond coordingtive linkages and popular
support in terms of policics and fimmneial supporte.

To achicve impact and balence, it is imperative te orgonize two (2)
barangay elustcers %onc in the North and the othor South of VISCA), with a
nucleus barangay (or growth center) per cluster,

The rolc of the agoueics (principal end support) is merely te initiate
for multiplicr cffect and institutional build-up, for thesec barangays to
cffectively monage capability building programs, with respeet tos

- = identification of thc eorc problem, its relevant causes and cffcets;
- formulation of hicrarehy of objectives and options to earry out
the samc;
d?sigll of projcets, to include identifieation of relovant actie-
vitics and inputs, determination eof results as these contribute
to projcct purposc ond over all goal; and
participation and tcam-building, as an off-shoot of the visualie

zation proecsscs, thus promoting better understandin i

i Ny Y g and solution
approachcs among the offieials in the baran ay and ti

tive efugtorsd gay and the respee=

As the f:.i.ne.l decision-maker of VISCA's cxtonsion programs and scrviecs
we arc wcll-dlgpomd and gpprcciativc, should ysu deeide to give this propo;al
your full backing and administrative support by assigning a task foreo t le
dlaborate with us) to cnsurc succoss, R

Thank you and best wishes.

Very truly yours,

: GAUINDSO G. TAIGPUZ
MG00-V

CARMEY L. CART
Municipal Mayor

Copy Furnishced:

MLGOO Gil s, Tereifio, Taloban Cit

. Yy - VISCA, P i i
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Tulong Barangays of Patag,P an, G
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