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4 August 2021

MEMORANDUM NO. 222
Series of 2021

T         0:       Dr. Daniel Leslie s. Tan

R        E:       Designation as chairperson of the performance Management Team (PMT)
and PBB Focal Person

ln   view   of   the   retirement   of   Dr.   Remberto   A.   Patindol,   you   are   hereby   designated   as
Chairperson  of the  Performance  Management Team  (PMT)  and  PBB  Focal  Person  effective
immediately until  December 31, 2021.

The PMT is tasked to perform the following:

•         Sets consultation meetings with heads to discuss targets in the opcR;
•          Ensures that office performance targets are aligned  with those of the agency and

work distribution  of units  is  rationalized;
•         Calibrates and recommends approval of opcR targets and ratings to the university

President;
•         Acts as appeals body and final arbiter for performance management issues of the

university;
•          Identifies  potential  top  performers  and  provide  inputs to the  program  on  Awards

and  Incentives  for  Service  Excellence  (PRAISE)  Committee  for  grants  of  awards
and  incentives; and

•         Adopts  its own  internal  rules,  procedures and  strategies  in carrying out the above
responsibilities.

Please be guided accordingly.
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Vision:
Mission:

A globally competltive unlverslty for science, technology, and  envlronmental  conservatlon.
Development of a  highly  competitive  human  resource, cutting-edge scientific  knowledge
and  innovative technologies for sustainable communities  and  environment

Page  1  of 1

FM-00P-OI
v2 04-2T2020

N6:21L529   `\,`


