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MEMORANDUM NO. 275
Series of 2012

i i O: Dr. Oscar B. Posas, VP for Instruction
Dr. Othello B. Capuno, VP for Research & Extension
Dr. Edgardo E. Tulin, VP for Planning & Resource Generation
Dr. Roberto C. Guarte, VP for Administration & Finance & Dean, CoE
Dr. Victor B. Asio, Dean, CAFS & OIC, DFST
Dr. Dolores L. Alcober, Dean, College of Education
Dr. Antonio P. Abamo, Dean, CME
Dr. Beatriz' S. Belonias, Dean, Graduate School
Dr. Remberto A. Patindol, Dean, CAS
Dr. Eugene B. Lanada, Dean, CVM
Dr. Renezita S. Come, Dean, CFES
Prof. Elni Mari C. Mendoza, Dean, CON
Dr. Edwin A. Balbarino, Dean, VSU-Isabel
Prof. Esperanza E. Sumalinog, Head, Teacher Education VSU-Isabel
Prof. Efrim S. L. Calixto, Head, Business Management, VSU-Isabel
Dr. Marichu M. Padayao, Dean, VSU-Alangalang
Prof. Leonora M. Barraca, Head, Science Education, VSU-Alangalang
Ms. Sarah M. Chua, Head, Administration, VSU-Alangalang
Dr. Felipe Q. Albeos, Dean, VSU- Villaba Campus
Ms. Daisy S. Capon, Head, Res. & Extension, VSU-Villaba
Ms. Hervina V. Mollejon, Head, Teacher Education, VSU-Villaba
,/D . Roberta D. Lauzon, OIC Dean, VSU-Tolosa
/40f. Teresita C. Jocson, Head, Fisheries, VSU-Tolosa
vﬁr. Obdulia G. Camoying, Head, Teacher Education, VSU-Tolosa
Prof. Manolo B. Loreto, Jr. Dean of Students
Dr. Candelario L. Calibo, Head, DoPAC
Prof. Guiraldo C. Fernandez, Jr., OIC, Head, DLABS
Prof. Rosalina D. Poliquit, Head, DBS
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Dr. Antonia Cecilia Y. Sandoval, Head, DCDE

Dr. Rolando H. Arpilleda, Principal, VLHS

Prof. Vicente B. Antipaso, Director, IHK

Dr. Evelyn S. Cortez, Head, DVBS

Dr. Tomas J. Fernandez, Jr., DVCS

Prof. Manuel C. Casangcapan, Head, DAE

Prof. Epifania G. Loreto, Head, DCE

Engr. Jannet C. Bencure, Head, DGE

Prof. Winston M. Tabada, Head, DCST

Dr. Humberto R. Montes, Jr., Director, ITEEM

Dr. Dilberto O. Ferraren, Head, DPBG

Prof. Jesusito L. Lim, Head, DPM

Dr. Lolito C. Bestil, Head, DAS

Dr. Antonio L. Acedo, Jr., Head, DOH

Dr. Editha G. Cagasan, Head, DDC

Dr. Salome B. Bulayog, Head, DE

Dr. Eunice |. Beray, Head, DCHM

Prof. Ma. Aurora Teresita W. Tabada, Director, ISRDS

Dr. Marcelo A. Quevedo, OIC Director, PhilRootcrops

Dr. Ruben M. Gapasin, Director, NARC

Dr. Ma. Juliet C. Ceniza, Director, NCRC

Dr. Pastor P. Garcia, Director, Eco-FARMI

Prof. Rosa Ophelia D. Velarde, Director, Research & Development
Prof. Efren B. Saz, Director, Extension

Dr. Sulpecio C. Bantugan, Director, IGP

Dr. Rotacio S. Gravoso, Director, Open University & MMDC
Dr. Emma S. Data, Head, URC

Prof. Thelma C. Zafra, Head, CAC

Ms. Delia L. Silao, Head, VSU Manila Office

Prof. Alan B./Loreto, Executive Officer

Mr. Daniel M. Tudtud, Jr., University/Board Secretary

Dr. Wolfreda T. Alesna, Asst. to the President for Info & Comm
Dr. Annabella B. Tulin, Head, ACRO

Ms. Louella C. Ampac, Head, IASO

Dr. Lourdes B. Cano, Director, ODAHRD

Ms. Roberta C. Lemos, Director, Finance & Management Division
Engr. Nestor M. Israel, Director, General Services Division
Ms. Anita G. Godoy, Head, Budget Office

Ms. Erlinda S. Esguerra, Head, Accounting Division

Ms. Corazon U. Nuevo, Head, Cash Division

Mr. Nevin A. Pacada, Head, VSU Cebu Office

Ms. Teresita L. Quifianola, Head, PRPEO

Mr. Alex P. Tulin, Head, SPMO

Mr. Sinfpn P. Sedrome, Head, Records Division
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Dr. Elwin Jay V. Yu, Head, VSU Hospital

Mr. Eleazar L. Velasco, OIC, Registrar’s Office
Ms. Andreli D. Pardales, OIC, University Library
Dr. Lualhati M. Noriel, Head, UAC

R E: Consultation-Workshop on Strategic Performance Monitoring System (SPMS)

The Performance Management Team (PMT) chaired by Dr. Edgardo E. Tulin came up with
plans and activities to comply with the requirements needed for SPMS. The team had set
up guidelines and format on how to make targets and measures (performance indicators)
to align with the university’s major final outputs (MFOs) submitted to the Department of
Budget and Managemént (DBM). The first step in the implementation of SPMS is a
consultation workshop to be participated by all the heads of colleges, departments and
offices of the University. The expected output of this workshop is the Office Performance

Commitment & Review Form (OPCR) filled up and signed by each college/department/
units.

In this connection, you are hereby directed to attend the Consultation Workshop on
Target Setting on October 24-25, 2012 to be held at the 2™ Floor, Center for Continuing
Education (CCE). Your attendance to this activity is very important in the Cascading
Performance-Based Incentive System of Government Employees.




