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MEMORANDUM NoO. 3%

Series of 2020

T o: Chancellors of Component Colleges

R E: Reframing of the Delivery of VSU’s Core Programs in line with
the New Normal

The biggest impact of COVID-19 in academic institutions appears to be the uncertainties,
threats, and challenges on how to deliver quality higher education to our students while
ensuring their safety and well-being. Nonetheless, VSU as a leading University needs to find
proactive ways and strategies so that VSU’s core programs and services in instruction,
research, extension, innovation, and production continue to be relevant.

In this time of pandemic and the challenges of the new normal, we need to enforce systematic
preparedness. Mindset preparation, coping, and planning are a few of the strategies needed
to rise above these challenges. Now more than ever is the time for us to regroup and work
together to make our University prepared and confident in embracing the new normal and
emerging demands in higher education.

To achieve this, we need to realize the concept of reframing our approaches and strategies in
delivering our services. Given the limitations that this emergency has brought, we need to
reframe our programs and resources in order to make the most return in this trying time and
in the new decade. Some of the immediate challenges we need to address in our current
setting include travel restrictions, limited funds, fear of face-to-face classes and transactions,
economic distress, disruption of livelihood among families, new skill and teaching modalities
that need to be learned by our teachers, poor internet connectivity, health, safety, and security
issues and others.

In this light, you are requested to prepare and submit a reframing proposal using the template
provided. You may submit your outputs on or before August 7, 2020. You may also schedule
a consultation with this Office when necessary.

Please be guided accordingly.

7, V.
EDGARDO E. TULIN
President
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Reframing of the Delivery of VSU’'s Core Programs in the New Normal

Proposed Format:

Rationale:

Objectives:

Strategic Framework:

General Guidelines:

Component Programs:_

Logical Framework

Title of Program/ Issues/
Activity Concerns

Objectives

Proposed
Solutions/
Interventions
and Proposed
Guidelines

Expected
Output

Resources
Needed

Responsible
Person/Unit/
Office

Time
Plan

a. You can list
your existing
programs
and make
adjustments

b. New
programs
(address to
COVID-19 e.g.
crop
production,
safety
protocol,
governance
in the new
normal)

Budgetary Requirement:

Reference: Performance Target OPCR/IPCR, Strategic Plan, Internationalization Plan

VSU's Vision:

A globally competitive university for science, technology, and environmental conservation.
VSU's Mission: Development of a highly competitive human resource, cutting-edge scientific knowledge

and innovative technologies for sustainable communities and environment.




