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19 July 2018

MEMORANDUM NO. 274
Series of 2018

T O: Dr. Dilberto O. Ferraren
VP for Planning, Resource Generation and External Affairs

Dr. Lourdes B. Cano
Director, Administration and Human Resource Development

R E: Review and Revision of Existing VSU Organization Structure

To address the changing times, the university embraced the need to continuously improve the
organizational structure to effectively and efficiently deliver its mandated functions in
conformity with government policies, rules and regulations. Hence, you are directed to initiate
the review and revision of the existing VSU Organizational Structure that was approved by the
Board of Regents (BOR) per BOR Resolution No. 52 series 2013 dated Sept. 6, 2013.

The proposed structure should be based on VSU mandate, current operation and level/typology
and in accordance with the final version of PASUC-DBM-CHED-CSC’s Enhanced Revised
Organizational Structure and Staffing Standards for SUCs (ROSSSS).

It is expected that the proposed structure will be submitted for University Administrative
Council’s (UAdCo) deliberation before approval by the BOR during its next regular meeting.

For your action and cooperation.

EDGARD
President

(o[ Mr. Daniel M. Tudtud, Jr. — Univ. & Board Secretary

Vision: A globally competitive university of science and technology and environmental conservation.
Mission: Development of highly competitive human resource, scientific knowledge and
innovation, for sustainability of the environment and mankind.



