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19 November 2015

MEMORANDUM NO. 210
Series of 2015

T 0O: All Concerned

R E: Working Committees for the University Strategic Plan (2016-2020)
Consultation Meeting

To ensure a successful and smooth conduct of the University Strategic Plan (2016-2020)
Consultation Meeting on December 1-2, 2015 at the VSU Convention Hall, the following
working committees are created. The Chairpersons are requested to meet their respective
committees to discuss their assigned tasks.

Steering/Focal Persons:
Chairperson : Dr. Edgardo E. Tulin
Vice Chairpersons: Dr. Victor B. Asio
Dr. Remberto A. Patindol
Dr. Othello B. Capuno
Dr. Roberto C. Guarte

Invitation of Facilitator & Guests:
Chairperson: Prof. Daniel M. Tudtud, Jr.
Members: Ms. Wenifreda T. Oclinaria
Ms. Vivian V. Balbarino
Ms. Honey Sofia V. Colis

Moderators:
Chairperson: Dr. Lolito C. Bestil
Members: Dr. Milagros C. Bales

Dr. Editha G. Cagasan

Dr. Dilberto O. Ferraren

Dr. Luz O. Moreno

Ms. Rhodora A. Bande

Prof. Alan B. Loreto

Atty. Rysan C. Guinocor

Prof. Ernesto F. Bulayog

Dr. Maria Anabelle D. Gerona
Prof. Lilian B. Nufiez

Writers/Documentors:
Chairperson: Mr. Ulderico B. Alviola
Members: Mr. Jed Asaph D. Cortes
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Audio Visual Equipment:
Chairperson:
Members:

Sound System:
Chairperson:
Members:

Venue Preparation:
Chairperson:
Members:

Prof. Fatima T. Balifia

Ms. Leonarda A. Maurillo

Prof. Seregena Ruth L. Martinez
Ms. Maria Victoria N. de la Cruz
Mr. Dioress Vincen T. Arayan
Ms. Jennifer E. Ando

Ms. ElImera Y. Baioc

Ms. Jedess Meladel N. Salomon
Ms. Cherry N. Rola

Engr. Sean O. Villagonzalo
MIS Staff

Engr. Apolonio M. Encierto
Sound System Staff
Convention Hall Staff

Prof. Mario E. Baliad
Landscape Personnel

Ms. Wenifreda T. Oclinaria
Ms. Vivian V. Balbarino

Program and Invitation/ Follow-up Attendance of Participants:

Chairperson:
Vice Chairpersons:

Members:
Registration/Secretariat:

Chairperson:
Members:

Mr. Marvin D. Cascante
Mr. Mark Joshua Quevedo
Mr. Ronillo V. Cano

CCE Staff

Ms. Wenifreda T. Oclinaria
Ms. lvy L. Capilitan

Mr. Ronillo V. Cano

Ms. Vivian V. Balbarino
Ms. Antonieta D. Israel

Proceedings/Documentation:

Chairperson:
Members:

Food and Snacks:
Chairperson:
Members:

Ms. Redempta L. Soria

Ms. Bernardita P. Bibera

Ms. Wenifreda T. Oclinaria
Mr. Mark Joshua S. Quevedo

Ms. Honey Sofia V. Colis
Ms. Wenifreda T. Oclinaria
Ms. lvy L. Capilitan

Guest House Staff

Please be guided accordingly.

EDGARDO E. TULIN
President




Strategic Plan (2016-2020)- Consultation Meeting
December 1-2, 2015 (Convention Hall)
Program of Activities

Day 1, December 1, 2015

Morning

8:00 -8:30 Registration

8:31-9:00 Opening Program
Invocation Prof. Alan B. Loreto
Pambansang Awit Ms. lvy L. Capilitan
Message Dr. Edgardo E. Tulin

President
Introduction of Facilitator
9:00-9:15 Health Break

9:15-12:00 Revisiting the Strategic Plan (2011-2015)

9:16-9:45 Sustained Excellence in Instruction Dr. Remberto A. Patindol, OIC, VP for Instruction
9:45-10:15 Innovative RDE System and Dr. Othello B. Capuno, VP for Research and
Competitiveness Extension

10:16-10:45 Adequate and Sustainable Resource Dr. Victor A. Asio, VP for Planning, Resource

Generation Activities Generation and External Affairs
10:46-11:15 Efficient, Effective and Client- Dr. LourdesB. Cano, Director for Administration
Administrative Services and Human Resource Development Office
11:16-11:45 Functional and Adequate Physical Dr. Roberto C. Guarte, VP for Administration and
Facilities and Infrastructure Finance

OPEN FORUM
12:00-1:00 LUNCH BREAK

Emcee: Ms. Rhodora A. Bande

Afternoon
1:30-1:45 Mechanics and Expectations of the Workshop Overall Facilitator —invited
1:46-5:00 Workshop Proper
Group College/Unit Moderators /Documentors
Group 1 Cellege of Agriculture and Food Science Dr. LC Bestil/JD Cortes

Group 2 Coliege of Arts and Sciences Ms. RA Bande/MVN dela Cruz




Group 3
Group 4
Group 5
Group 6

Group 7
Group 8
Group 9
Group 10
Group 11
Group 12

Day 2, December 2, 2015

College of Education

College of Management and Economics
College of Engineering

College of Forestry and Environmental

Science

College of Veterinary Medicine
College of Nursing

External Campuses

Research Centers
Administrative

Resource Generation

Dr. MC Bales/FT Balifia
Prof. EF Bulayog/DVT Arayan
Prof. AB Loreto/ CN Rola

Dr. EG Cagasan/JE Ando

Dr. DO Ferraren/LA Maurillo
Dr. MAD Gerona/SRL Martinez
Dr. LO Moreno/EY Bafioc

Prof. LB Nufiez/JN Salomon
Atty. RC Guinocor/UB Alviola

Prof. Manolo B. Loreto, Jr.

Dr. Edgardo E. Tulin
President, VSU

Moderators/Facilitator: Invited

College of Agriculture and Food Science

College of Management and Economics

College of Forestry and Environmental Science

Morning

8:00-8:15 Registration

8:16-8:20 Opening Prayer

8:31-9:30 “Inputs on VSU’s Plans for the Next Five years”

9:31-10:00 Health Break

10:01-12:00 Workshop on the Vision, Mission, Goals and

Objectives of VSU

12:00-1:00 LUNCH BREAK

Afternoon

1:30-4:15 Presentation of Output
1:30-1:45 Group 1
1:46-2:00 Group 2 College of Arts and Sciences
2:01-2:15 Group 3 College of Education
2:16-2:30 Group 4
2:31-2:45 Group 5 College of Engineering
2:46-3:00 Group 6
3:01-3:15 Group 7 College of Veterinary Medicine
3:16-3:30 Group 8 College of Nursing
3:31-3:45 Group 9 External Campuses
3:46-4:00 Group 10 Research Centers
4:01-4:15 Group 11 Administrative
4:16-4:30 Group 12 Resource Generation

4:46-5:00 Synthesis Dr. Rotacio A. Gravoso

Head, Center for Continuing Education




