f

Office of the President
2/F Administration Building

Visca, Baybay City, Leyte, PHILIPPINES
Telefax: +63 53 563 7067

STATE UN |\/ERS[TY Email: op@vsu.edu.ph

Website: www.vsu.edu.ph

9 June 2017

MEMORANDUM CIRCULAR NO. _45
Series of 2017

T 0O: Research Center Directors, College Deans, Department Heads and Unit Heads of
the Administration

R E: Strategic Planning and Plan for 2017 to 2022

The university is now finally creating a Strategic Plan for 2017 to 2022. As the beginning
effort, the following documents are distributed for your guide:

Strategic plan 2010-2015

Convocation Speech (Dr. E. Tulin)

LSU Corporate Plan 2005-2010

Hongkong U Strat Plan

Eastern Visayas Economic Situationer

UBAlviola's evaluation of VSU Strategic Plan 2010-2015.

Please prepare your unit's stratplan based on the University Plan as stipulated in Dr. E. Tulin's
speech and the President RR Duterte’s plan for the Philippines for the next six years (NEDA's
Philippine Development Plan for 2017 — 2022 and the NEDA's Ambsyon 2040.)

Also, take strong consideration on the commitment of VSU of ASEAN Integration, meaning
our programs could match other excellently positioned Universities, at least, in the ASEAN
region. You can go beyond the ASEAN Region.

The time line of the strategic planning is also attached.

EDGARDO E. TULIN
Président @¢ 4/g/

Vision: The premier university of science and technology in the Visayas.
Mission: Provide excellent instruction, conduct relevant research and foster community engagement that
produce highly competent graduates necessary for the development of the country.



