VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte, Philippines

Office of the Joresident

5 March 2001

MEMORANDUM NO. 54
Series of 2001

T O: Income Generating Projects — Board of Management (IGP-BOM)

R E: Expansion of the Duties of the IGP Board of Management

Because of the decreasing allocation of ViSCA’s budget for MOOE, there is a need
for us to intensify ViSCA’s income generating strategies.

In view of this, the IGP Board of Management is expanded to include scouting for or
recommending new projects and if necessary, recommending diversification or

expansion of existing projects for the aim of generating more income to the college.

In this regard, please convene the Board immediately and make plans how you can
attain this new expectation.

Please be guided accordingly.

PAcgéNCIA P. MILAN

President
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