| ,vrsms sym :couze: OF AGRICULTRE T |
; Baybay. Leyte

January 2, 1990 d

HENORANDUIT Ho. ©
To: AVl ViSCAns

_Re: ' Agenda for Action for the 9b's

~

This year mnarks the beginnlng of the last decade of this
century which offers. unique opportunities and challenges for

ViSCA to attain effectlvely its mission and objectives. Consider- "

ing that this institution is the zonal unlverSIty for agricul ture
for the whole Visayas and considering ‘the call of President
Aquino for the populace to join forces in promoting gyreater
stability in this country and for government to offer iore
responsive and efficient seryice, this administration reninds
the constituents of this academic community to observe  strictly
the following principles in the discharge of their duties and
respons1billties as members of. thls academic community:

1. Improve efflciency 0 ol]ege serv1ces. All staff and

employees must exert effor 1ncrease ncrease efficiency in all
- aspects of college operations. Red tapes must be mini-

mized, and all employees must find means to decrcase
- material and/or labor input while achieving higher out-
put. Office hours should be spent for productive work,

not for idle talk. Each unit or office must devise

strategies to increase staff productivity and to reduce
absences and tardiness, Productive staff should be appro-
priately recognized. leewdse staff members, especially
administrative personnel, who are habitually Tate or
attain high degree of absences should be - checked or
subject to disciplinary action. This implies that wunit
supervisors should keep a close track of staff perform-
ance. Staff cvaluation must be conducted regularly, All
unit heads are held responsible for the performance of

: ~their respective units. Likewise, they are expected to -

serve as good models of their subordinates.




2.

As ycu all realize, the l‘SCA budg!t has '!ot
increased in propurtion to cur needs, and ViSCA experi-
ences budget difficulties in certain areas especially
personal services. In this connection, ODI, ODREX, GSO,
and OBA are directed tg examine the-current workload and

staff complement of all wunits under their respective

jurisdictions. To help newly-developing units, under-
utilized personnel may be transferred from one large unit
to another as long as the same expertise is needed. Every

unit head must imsure. that all staff members have

adequate workload assignment.

Promute stability and harmony on the campus. All mcmbers
of this community are enJo1neJ'%J exert all efforts to
uppose destabilization moves by a group of disgruntled
ViSCA empluyees whose motives are rooted in  personal
interests. This administration will entertain all valid
and Tlegitimate complaints provided” these are coursed

~ through proper channels, YiSCA has instituted mechanisms

to deal with grievances, and I expect coumplainants tu

make wuse of them, This uffice will -not tulerate gross
disrespect of authorities or conduct unbeccming of
government officials. Any form of mass action without
folluwing the procedure laid down by the administration
will be viewed by this uffice as part of the -overall
strategy by outlawed groups to topple this govermament.

This administration will use the full force «f the law tu
deal thh violators and penetratours,

flotice is hereby served to empluyees whu were not
satisfied with the reccent salary standardization. They
should not use this as an excuse to allow themselves to
be used and be allied with the ViSCA Action &Group or
ViSCA Protest ilovement. While this office sympathizes
with your plight, it will not tolerate destabilization
moves and other illegal activities. As you have been
already informed, the DBil will make a decision fur all

SCUs, through PASUC, not on an individual institution

basis. Therefore, ViSCA's prupusal is only part of the
total input. Fortunately, I am a member of the PASUC Task
Force. T will see tu it that ViSCA's concerns are ade-
quately articulated and taken intu consideration, Your
kind understanding on this matter, which is beyund the

controb of this administration, is earnestly requested.

The Task Force has a]ready met once and the ViSCA concern

-has already been turned in.
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. reconciliatory and patermalistic appriach to the resclation
the ViSCA conflict. But certain groups have viewed this as 2
of weakness and have, in fact, taken advantage to further promute -
their. scl fish personal interests and to further destabilize this
college. -It is now established that the ultimate gual of. this
group “is tu destruy .this administration*GVen‘if it will lead to
the destruction of ViSCA ftself. s SRt

Liembers of this academic community are once again renminded
that ‘it was I who touk the suloemn cath tu preserve and” protect
the interests of ViSCA. This I will do with the full. force of
the  law. It is my hope that you=-the majority 5f the members of
‘this acadamic comaunity who have steadfastly stood with me . un the

i fight for excellence and relevance .in the-pastorwill_cantinue “to

do s . as we begin-the decade fur the 90s. Tugether, we will
achieve success tu make this colleyge worthy 5f its mission as the
zonal university of agriculture for the yisayas "and, above -all,
 worthy of the trust of the whole Filipinu people. The fight will
not be easy, but with the help of God, we know we will sueceed..
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