LEYTE STATE UNIVERSITY
Visca, Baybay, Leyte 6521-A
Philippines

Tel: +63 53 335 2600; Fax: +63 53 335 2601
e-mail: opvisca@mozcom.com; website: www.lsu-visca.edu.ph

Office of the President
10 January 2005

MEMORANDUM NO. 6
Series of 2005

T O: All Concerned

R E: CY 2005 Budget Deliberation

You are requested to attend the deliberation on the CY 2005 budget per attached schedule at
the OVPAF Conference Room. Please bring five (5) copies of the department/center
program of expenditures taking into consideration the mandatory requirements for the year.
Likewise, please submit the projected income and direct expenses of the unit. All requests
for funding from income shall be prioritized.

Please be informed that the CY 2005 is reduced by 10% compared to the CY 2004 re-
enacted budget. You are therefore enjoined to prepare an austerity plan to ensure that all
programmed expenditures can be covered by our appropriation and income.

Your presence is earnestly requested.

PACI h‘m P. MILANY

President




Date

January 13, 2005
Morning

Afternoon

January 14, 2005
Morning

Afternoon

SCHEDULE OF BUDGET DELIBERATION

Time
8:30 — 9:00
9:00 —9:30
9:30 - 10:00

Department/Office/Center

“ College of Environmental & Agricultural Technology — Alang-alang

- College of Agri-Industrial Technology — Isabel

~ College of Fisheries - Tolosa

10:00 — 10:30 College of Education & Agricultural Technology - Villaba
10:30 — 11:30 Office of the Vice President for Research & Extension

1:00 — 1:20
1:20 — 2:00
2:00 - 2:40
2:40 - 3:20
3:20 - 3:40

8:00 —9:15
9:15-10:15

10:15-11:15
11:15-12:00

1:30 - 2:00
2:00 - 2:30
2:30 - 2:50
2:50 - 3:00
3:00 —3:20
3:20 - 3:40
3:40 — 3:55
3:55-4:15
4:15-4:30

(REPO, RETD, SDMU, VICARP)

>Farm and Resource Management Institute

X National Abaca Research Center

“National Coconut Research Center — Visayas
)@hilippine Root Crops Research and Training Center
XRadio Station - DYAC

éollege of Agriculture fDAS, gASS, SDC, [5?—'08, ﬁGRPB,/bOH, l‘:)PM, lgRDS)
7Co||ege of Arts & Sciences (éBS,‘I‘.)LABS,’\DMPS,’y DoPAC,‘f\TE)

“College of Eng'g & Agri-lndustries/(bAE,/BCST, 5FST,'6E, I5BM)

ollege of Education (Includes Laboratory High School)

X College of Forestry
X College of Veterinary Medicine
)qnstitute of Human Kinetics

XOffice of the Vice President for Academic Affairs
XOffice of the Dean of Graduate School & LSU-Open U
XODCIMD, MMDC, and ONSTP

XOffice of the University Registrar

Dffice of the Dean of Students,)ﬁ\dmissions Office
XUniversity Library



