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MEMORANDUM NO. 337
Series of 2024

TO:

RE:

Dr. Moises Neil V. Serino

Designation as Vice President for Planning, Resource Generation and
Auxiliary Services

FROM: DR. YEPES

University President

DATE: May 3, 2024

In the interest of government service and by virtue of the authority vested in me by the VSU
Board of Regents, you are hereby designated as Vice President for Planning, Resource
Generation and Auxiliary Services. As such, you will perform the following duties and
responsibilities in addition to your regular functions:
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Plans, organizes, and directs the overall operation of the Planning and Resource
Generation offices;

Analyzes development needs and develops programs to meet these needs in
accordance with established university policies and available resources;

Consolidates the accomplishment reports of the different departments, divisions, units
of the university/component campuses;

Prepares and presents the mid-year and annual accomplishment reports to the
Academic and Administrative Councils;

Submits the consolidated accomplishment reports to the University President and
concerned government agencies;

Consolidates the development and strategic plans of the different
departments/divisions/units of the university/campuses;

Assists in the evaluation of the development plan of the component campuses;
Prepares statistical data for planning and budgeting and other purposes;

Leads in the development of thoughtful and robust plans such as Medium-Term
Development Plan, Land Use Development and Infrastructure Plan (LUDIP), and Site
Development Plan/Campus Improvement Plan to determine future capital programs for
delivery of university's/campus’ buildings facilities, infrastructure, campus landscape,
and support services;

Serves as staff advisor on campus development projects from feasibility assessment to
detailed project designs, systems programming, zoning enforcement, and coordination
with other government regulatory functions vis-a-vis campus standards for architectural
features;
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Communicates best practices, coordination and cooperation efforts with LGUs, national
government agencies, and other partners;

Recommends actions on requests for variances, conditional use permits, zone
changes, and other special requests which are deem necessary to meet
university/campus planning goals;

Coordinates with the University President in the submission and follow-up of project
proposals to potential sources of support;

Assists the President in seeking donations and grants—in-aid and physical development
of the University;

Formulates and maintains design, construction, and maintenance standards for
campus development, infrastructure, building, housing, open space, and other physical
facilities;

Develops policies for acquisition, use and disposition of campus lands;

Conducts planning inventories and studies to assess the physical, manpower, and
financial resources available or required for implementing development plans for all
campuses

Formulates and maintain financial and fiscal policies, plans and programs for
generating funds for University programs and projects;

Formulates and maintain policies and regulations for business enterprises engaged in
by the University and its units or permitted to operate on University premises; and
Performs such other duties and functions as may be directed by the University
President.

As Vice President, you are entitled to the privileges granted and the responsibilities attached
to the position subject to pertinent policies.

This designation will take effect on May 6, 2024 until December 31, 2024 or unless sooner
revoked.

Please be guided accordingly.
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A globally competitive university for science, technology, and environmental conservation. No. 24-337

Development of a highly competitive human resource, cutting-edge scientific knowledge
and innovative technologies for sustainable communities and environment.



