Exhibit K
SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS
Name of Faculty Member:  JULIUS V. ABELA
Percentage Numerical Equivaient
Program Involvement Weight of Rating Numerical
{1) involvement {Rating x %) Rating
2) (3) (2x3)
1. jinstruction
a. Head {50%]} from iPCR 050 493 245
Ib. Student {50%) from Teaching Performance Evalin. By-Studenis 050 5.00 250
Total for Instruction 70% 496 347
2_{Research 5% 478 0.24
3. {Extension 10% 496 0.50
4. jAdministration 15% 493 0.74
TOTAL 100% TOTAL EQUIVALENT 495
EQUIVALENT NUMERICAL RATING: 495
Add: Additional Points, if any: =
TOTAL NUMERICAL RATING: i 435 |
ADIECTIVAL RATING: | Outstanding |
Prepared by: > w Reviewed by:
" ‘
JULIUFV. ABELA B. ASiO
Professor 5 Dean, CAFS
Recommending Approval: Approved:
/ 7 di
& BEATRIZ ﬁ
Dean, CAFS Vice- ident for Instruction

RATING SCALE: 4.6-5.0 Outstanding
3.845 VerySatisfactory
3.0-3.7 Satisfactory
2.2-29 Unsatisfactory
2.1- & below Poor
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EXHIBIT L
EMPLOYEE DEVELOPMENT PLAN

Name of Employee: JULIUS V. ABELA
Performance Rating: OUTSTANDING

AIM: To efficiently deliver Instruction, Research, Extension and Production
services to achieve department targets.

Proposed Interventions to Improve Performance and/or Competence and
Qualification to assume higher responsibilities:

Date: July, 2019 Target Date: September, 2019

First Step: A normal teaching load (Instruction function) in order to have time
for research, extension activities and revision/crafting of IMs.

Result: A better schedule that will allow time for research, extension,
publication. and revision/crafting of new IMS.

Date: October, 2019 Target Date: December 2019

Next Step: Request for additional faculty for instruction due to increase in BAS
BSA-Animal student population, do extension activities, and revision of

IMs.

Outcome: Recruited one (1) faculty substitute and one(1) part-time instructor,
im research/extension jects and uction activities
revised IMs.

Recommendation: Regquest for construction of new building(s) to accommodate
big classes in animal science courses.

FiGER -~
{
viC B. ASIO

Dean, CAFS




