Name of Administrative Staff

Annex P

COMPUTATION OF FINAL INDIVIDUAL RATING FOR
ADMINISTRATIVE 5TAFF

NELITA C. BORNIAS

1 Humerical Percentage Weight Eguivalent
Rating (2} 3 Numerical Rating
(2x3)
1. Nomerical Rating per IPCR 475 T70% 3.33
2. Swopervisor/Head's aszessment 4.83 30%
of hiz contribution towards 146
attainment of office
accomplizhments
TOTAL NUMERICAL RATING 4.78
TOTAL NUMERICAT RATING: 4.78

Add: Additional Approved Pointz, if any:
TOTAL NUMERICAL RATING:

FINAL NUMERICAIL RATING 4.78

ADIECTIVAL RATING:

Prepared by:

/""\r\"w ’\4»7:«4

8]

Reviewed by:

NELYTA C.BORNIAS

Tame of Siaff

RGSAJ;&Q A. SATAS

Department/Office Head

Recommending Approval: Q/La
VICTOR B. ASIO

Dean/Thirector

Approved:

BEAT ZELONI%

Vice Prezident
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., MELITA € BORWIAS,

acoordanoe with the indicated measures for the period Janua 'y 1o Jure, 2018,

IMDIWIDUAL PEEFORM£ -6 COMMITMENT & REVIEW FORM [IPCR} (

of the Department of Horticulture commits to deliver and agres o be rated on the attainmert

“Exhib it B"

of the following targets in

Approved: ARIC A SALA
Head of Unit
Actual Rating Remarhs
MFO & PA i Tasks Assigned r = d
Ps Sucess Indicators g Target sccomplishment | @ E ™ A

Research Mo, of Lead in lared andd seadling 2 4 5 4 157
Services research preparation, planning, stakirg,

projects plantirg, harvestirg of produce.

raainta i pr

epared Care ared maintena nos

M, of data Data gathered, 15 15 4 5 ] 4.67

gathered recordesd, anahaed e

ta bulated

Mo, of reports Subrmiited reports ) & 5 § 5.0

rnaci

submitted

Mo, of lators Supsrvised laborers 2 3 ] 4 4.67

raragecdfsupsrvised in

the rursary
Other tashs Insupport te | No. of ornamental plants | Mass propagationof orramental 35 38 5 ] 5
research services propagated through plplants through tsue cutture

tisue culture
Qther functions in support | Mo, of student Hobkd clazses wehen irstr uchor 35 34 4 5 E] 4,67
o st r et ion acthities. oz resd s onofficlal

asslsted travelProctor in examinations

N of Mairitaired the tksue cubture 1 2 § 4 4,67

laboratorkes laboratory of the arnamental crops
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Add itio ral Poirs: for Development Purpose:
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Instruction to supervisor: Please svaluate the effactivensss of your subordinate in contributing towards

Annex &

instrument for Performance Effectiveness of Adminisirative Staft

Rating Pericd: __January - June, 2013

Name of Staff-  MBLITA Ce BORNWIAS Pozition: Science Regearch Agsistant

sttzinment of the calibrated targets of vour department/office/center/college/campus using the scale below.

Encircle your rating.

Scale Diezcriptive Rating Quslitative Description
5 Dutstanding The performance almost always exceeds the job requirements. The staff
delivers outputs which slways results to best practice of the unit. He is an
exceptionairole model
4 Very Satistactory The performance meets and often exceeds the job requirements
3 Satisfactory The performance meets job requirements
2 Fair The performance needs some development to meet job requirements
1 Foor The siaff fails to mest job requirements
Commitment {both for subordinates and supervisors)
Demonstrates sensiivity to ciient’s needs and makes the iatier's experience in ‘sNalzjz 1
ransacting business with the office fulfiiing and rewarding \A/
2. Mzke seif-availabie to clients beyond officiaitima ()43 ]z |1
3. Submit urgent non-routine reports required by higher offices/agencies such as @ 413121
CHED,DBM, C5C, DOST, MEDA PASUL and similar regulatory agencies within
specified time by rendering overtime work even without overtime pay
A, Accepts 3ll assigned tasks as his/her share of the office targets and delivers cutputs 9 41341211
within the prescribed time
5. Commits himsalf/herself to help attain the targets of hisfher office by assisting co- - )54 |3 ]2 |1
employees who fail to perform 28 assigned tasks ]
&. Regularly reporis to work on time, logs in uponrarrival, secures passslip whangoing |5 @ 21211
out on personal matters and logs out upon departure from work.
7. Keeps accurate records of her work which iz easily retrisvable when needed B ) 41341211
8  Suggests new ways to further imorove her work and the services of the office te its 413 1
chisnts
8. Acceptsadditionsltazks assigned by the head or by higher offices even if the @ 4131241
assignmeni is notreiated to his position but critical towards the attainment of the
functions of the university
10. Maximizes office hours during lean periods by performing non-routine functionsthe | 5 @ 31211
outputs of which resuits az a best practice that further increase effectiveness of the
office or satisfaction of clienteis
11. Accepts objective criticisms and opens to suggestions and innovations for (gj 4121211
improvement of his work accomplishment
12, Willing io be trained and developed fﬂ 4131211
N

TOTALSCORE
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Exhibit L

EMPLOYEE DEVELOPMENT PLAN

Mame of Emplovee NELITA C. BOENIAS

Porfasmance Eatng: Ouistanding

A To sustan the Onbtandins rafing

Proposed Interventions to Improve Performance:

Diate:  Tamuary 2018 Tarzet Date:  June 2018

First Step: To be shie to sttend and participste in wainings, senmnars/conferences
and scienfific forum. To be shle fo help improve the omamental ouwrsery. To pass
licensure exanunation

Remult  Attended faming semings and scenhfic bmm

Maintaned and helped troprove the omamental oops project

Date: _ July 2018 Target Date: __ Decamber 2018
Next Step:
Oufcome:

Find Step/Recommendation:

To fimish my MS degres

Prepared by: ﬁ/{ aQ\
ROSARYO A SATAS

ezttt Head

Conforme:

l/b{’/ —"t"71
NELITA C RBOENIAS
Name of Ratee Faculty/Stff
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