Annex P

COMPUTATION OF FINAL INDIVIDUAL RATING FOR

ADMINISTRATIVE STAFF
Name of Administrative Staff: YOLANDA U. BALBARINO

Particulars Numerical Percentage Weight Equivalent
(1) Rating (2) 70% Numerical Rating
(3) (2x3)
13. Numerical Rating per 4.76 4.76 x 70% 333
IPCR
14. Supervisor/Head's
assessment 450 450 x 30% 1.35
of his contribution towards
attainment of office
accomplishments
TOTAL NUMERICAL RATING 4.68
TOTAL NUMERICAL RATING: 4.68
Add: Additional Approved Points, if any: 0.00
TOTAL NUMERICAL RATING: 4.68
ADJECTIVAL RATING: OUTSTANDING
Prepared by: _ Reviewed by:
MARIA A. NUNEZ CO@ON U. NUEVO
AA TV Head, Cash Office
Recommending Approval:
- 27,;“/’
REMBERTO A. PATINDOL
Chairman, PMT
Approved:
E . TULIN

President




s Js |s %0Z1 8l Sl "PeI|8duBd PUE Panss| SYIeUD
40 yodey pepiwgns pue pepunoq ‘pajessuss
s Js |[s %0Zh | 002'F | 000'% "Spunj peubjsse|
8y} Jo sjjosked g s1eyanoa pred o} pled, pedwels
v v |s %91 | 00L 009 %00q ysed
oy} isurebe siloihed/sieyonoa pred pexoeyd ssaid
v |sv]s %04 ) £€ 0 d/V 3 18} 34 '00d 'NqeD 10} puny '98J) JOLIO pUB SwW} pequosesd
10} PaIISUED B Panss| 309y jo podey pasedaid 94} U0 PaLIBUOD SO O} PILIANS SyodaY PRIRPUELY [B1oUBU) suodey [eouruly £7
s |s |s %2} b 8¢ S2 sejqeAieds) 83J) JOLI® PUB UOIIOBJSIES JBLIOISNI /M SJUNCIIE
sjunodde BujAieoas U waisks sy Jo esn axepy Bured u| Jea jooyos pue Jejsawes Jo ss900e Ases Ul waisks padoAsg
S | %91 1 0S¢ 00€ “uoseas yead BULNP SWOUI Pejdiede) '3 POAISOSY /w Ayssaaun ayj Jo swoou (je Apdwoud pepsodep 5 pedieses ‘P00 SS0IAISS UORISII0D 22
Sy |s %¥0L | 000'0L | 009'6 95E9j0J JOj Apesl penss| ¥oayd pepoous
G %¥0L | 000'04 | 009'6 |pewm pue Bujpuny AQ S18yoNOA pue sjjoiked papos ‘981 JOLI® PUB UOIIOBJSHES JOLUCISND ‘SUBWNI0p pessecnid peacsdde
g ¥ ISV |S %P0l 000'0} | 009'6 |Apes sjjoiked pue siayonoa PBpodUe pUB PaAIedey /M AUSI9AIUN BU) JO) papusu UORBIO|[Y YSED JO UOREZIIN paziixeyy $ID|AJeS JuswesINgsIq 12
Z weweBeuey yseo
Z 04 LNIWIOVNVIN TVIONVNIZ
IwoeuLEERcLCO Y| s
- 3] © v ofisidusosoy | yo6se s poubissy sxse] $10)(pU| $5800NG Sdvd ® O
_ ney ...I.B.&_ enpy

Wun jopesy sojEy
OA3NN N \zM@oo :peaciddy ONINYETVE N W A

L10Z ‘1€ Jequedeq 0} £10Z 'L Ainp
4o pouad ayj Joj SBINSEAL PEIEIIPUI BY) YIM SIUEPIOIE LI S}oBIE] BUIMOIIO) 8} JO JUBLUUIENE BU) UO Pales 8q 0} 9858 PUB JOAISP O} SHLULLCD UoISIAIQ YseD ey Jo ' ouueqieq ‘N EpUBIOA |

(4OdI) WHO4 MIIATY 2 LINSWLIWINOD IONYIWNOA43d TYNAIAIONI
«8 Haiyx3,




 ebejeAy - p

ssaulowl) - €
Aouedy3 - Z
Aend - 1
oreq ‘eeQ ‘8jeq aeq
wepisaid ¥ JepIsald 90IA INd WO Bulweid
E.Vm\ﬁom TOANLLYd 'V OLY ] JOANILYd wﬁmm \. W .*
N J ) ’
:Aq penciddy Wk \@NNM?« iy q e ¢ Aq peneosy
(o} ONLLYY TWALLO3raY
oy ONLLYY TYNI4|
(reacxdde jo Adod yum)syuiod jeuonppe pecsddy
Ayjemoung
‘Sjulod [BuOIPPY
‘@50ding Juewdo@As(] J0) SUOHEPUSLILICORY § SIUSLULIOY oLy 01 Aq pepiaip Buries je-1eA0 je101) Bupey ebeseny
S9'Ly Buney I1e-18A0 fE10L
%00} SJUSIID By} JO SPesU ay) passien pouad sjay BUUND SISO PeUIRHelUS O] AJijod Yealg UooU oy 82|AJ0S BU|IRUCLY
Alpusu 4 Jewoisng
'984) JOLI® PUB UOIOB)SIIES JBLLOINSD /M JUSLUIOILS
S S IS |s 000'4 $89) J00YIS Pejoe|I0D) Buunp sjuewied S1EPOLILIOOIE O} SBOAIRS LOIIISII00 WaZ OF WYL

O4W LNIWIOVNVI 8 SIOIANIS




Annex O
Instrument for Performance Effectiveness of Administrative Staff

Rating Period: July '{~ Otcompped M1, Wit
Name of Staff. Uolanda U- balvad\no position:

Instruction to supervisor: Please evaluate the effectiveness of your subordinate in contributing
towards attainment of the calibrated targets of your department/office/center/college/campus
using the scale below. Encircle your rating.

Scale |Descriptive Rating Qualitative Description
The performance almost always exceeds the job requirements. The
5 Outstanding | staff delivers outputs which always results to best practice of the

unit. He is an exceptional role model

4 Very Satisfactory | The performance meets and often exceeds the job requirements
3 Satisfactory | The performance meets job requirements
2 Fair The performance needs some development to meet job
requirements.
1 Poor The staff fails to meet job requirements
A. Commitment (both for subordinates and supervisors) L Scale
1. Demonstrates sensitivity to client's needs and makes the latter's experience in ( _’5/\ 413|2
transacting business with the office fulfilling and rewarding.
2. Makes self-available to clients even beyond official time 5 3|2
3 Submits urgent non-routine reports required by higher offices/agencies such as
CHED, DBM, CSC, DOST, NEDA, PASUC and similar regulatory agencies within | 5 _@ 3|2
specified time by rendering overtime work even without overtime pay
2. Accepts all assigned tasks as his/her share of the office targets and delivers 5(4/3]2
outputs within the prescribed time. ‘
3. Commits himselfherself o help attai the targets of hisher office by assisting co- | 5 { 2/ 3 | 2
employees who fail to perform all assigned tasks o
4. Regularly reports to work on time, logs in upon arrival, secures pass slip when 4132

going out on personal matters and logs out upon departure from work.

5. Keeps accurate records of her work which is easily refrievable when needed.

N
w
N

clients

5

’3\

6. Suggests new ways to further improve her work and the services of the office to its (5.
5)

7 Accepts additional tasks assigned by the head or by higher offices even if the
assignment is not related to his position but critical towards the attainment of the
functions of the university all
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Total Score
B. Leadership & Management (For supervisors only to be rated by higher Scale
supervisor)
1. Demonstrates mastery and expertise in all areas of work to gain frust, respect 543

and confidence from subordinates and that of higher superiors

2

Visionary and creative to draw strategic and specific plans and targets of the
office/department aligned to that of the overall plans of the university.

Innovates for the purpose of improving efficiency and effectiveness of the
operational processes and functions of the departmentioffice for further
satisfaction of clients.

Accepts accountability for the overall performance and in delivering the output
required of his/her unit.

Demonstrates, teaches, monitors, coaches and motivates subordinates for their
improved efficiency and effectiveness in accomplishing their assigned tasks
needed for the attainment of the calibrated targets of the unit

Total Score

«f

Average Score

N

Overall recommendation

%Mguww

Name of Head




