Exhibit K

SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS

Name of Facuity Viember; MARJORIE B. ESCUADRA

' Percentage Weight of ' Numerical Rating
Program Involvement Involvement (Rating x%)

) 2 ®

Equivalent Numerical
Rating
(2x3)

Instruction

Head/Dean (50%)

4.54x0.50=2.27

Students (50%)

4.67x0.50=2.335

Total for Instruction

80% 4.61

3.688

Research

Client/Dir. for Research (50%)

Dept. Head/Center Director (50%)

Total for Research

Extension

Client/Dir. for Extension (50%)

10% 4.67

0.467

| Dept read/Cernier Direciur (50%)

Total for Extension

Administration

10% 5

0.5

Production

TOTAL

100%

4.655

EQUIVALENT NUMERICAL RATING:
Add: Additional Points, if any:
TOTAL NUMERICAL RATING:
ADJECTIVAL RATING:

Prepared by:

MARJORIE B. ESCUADRA
Name of Faculty
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(@}

2

utstandin

Reviewed by:

—q

RANDY G. OMEGA
Department Head

commending Approval:

LIAN R MURE?

ean/Director

Approved:

ROTACIO S. GRAVOSO
Vice President




Department of Tourism and Hospitality Management

Visca, Baybay City, Leyte, PHILIPPINES
ISAYA
Email: dchm@vsu.edu.ph

STATE UNIVERSITY Website: www.vsu.edu.ph

"Exhibit B"
INDIVIDUAL PERFORMANCE COMMITMENT & REVIEV/ FORM (IPCR)

I_MARJORIE B. ESCUADRA, a faculty member of the _DE 2ARTMENT OF TOURISM AND HOS PITALITY MANAGEMENT, commit to the deliver and agree to be rated on the
attainment of the following accomplishments in accordance with the indicated measures for the piriod January to December, 2024.

Approvei:
MARJORIE B. ESCUADRA RANDY G. OMEGA
Instructor | Departinent Head
Date: Dec 26, 2024 Date: O¢c L7 2024
MFO No. ’ Rating RENIARKS (Indicators
Actual .| in percentage sh?uld
e . iz Accomplishment HEE ] be supported with
Description of MFO's/PAPs Success/ Performanct: Indicators (Pl) Tasks Assigned Target (Jan-December "g Sl 2 2 numerical values in
2024) J| | T 3 numerators and
w| E E denominators)
(= [=
UMFO 1. ADVANCED EDUCATION SERVICES
OVPI MFO 2. Graduate Student Management Services
P14: Total FTE coordinated, A1. Actual Faculty's F'E Handles subjects/courses assigned
implemented & monitored*
P18: Number of graduate students A2. Number of student!; advised Acts as zicademic adviser to gradudgte
advised * students

A3. Number of students advised on
thesis/special problem/digsertaticn

Advises and corrects research outline
and thes s/SP/clissertation manuscr pt
Advises and corrects research outline

ARGAE Benber and thes s/SP/dissertation manuscr pt
A4. Number of student’; entertained for |Entertairs students seeking consultation
consultation purposes with faculty

As GAC Chairman

A5. Number of on-line Ieady
coursewares developed and submitted
for review

Converts the existing instructional
materials. into flexible learning systems

P19: Number of instructional
materials developed *

Prepares. Instructional module/laboratory
guide/wcrkbook or a combination thereof

On-line reiady coursé ware




Supplemental learning resources

Prepares Power Point presentation,

Assessment tools

Prepares assess nent tools such as long

A 6 : Number of on-line course vvare
revie ved by TRP & edited by MIVIDC

Submits the coursie ware duly reviewed
by TRP for editingl by MMDC editor

A 7 : Number of virtual classrooin
creatad and operational

Creates virtual cleissroom using either
Maoddle or Google Classroom

UMFO 2. HIGHER EDUC ATION SERVICES

OVPI UMFO 3. Higher Education Management Services

assignments depending on course taught

P15: Total FTE:, coordinated, A9. /ctual Faculty's FTE Handles and teathes courses assigned 20 5 5.00
implemented ad monitored * 31.35
A10. Number of grade sheets Prepares gradesteet and submits on or 10 5 5.00
subn itted within prescribed periad before deadline 14
A 11. Number of INC forms with grade Facilitates students in their completion of the 5 5.00
subn itted within prescribed period subject and submits completion forms with 10
grade within prescribed period 25
A12. Number of trainings attended Attend mandated trainings 3 3.00
relaté:d to instruction 5 1
A13. Number of long examinaticins Administers and checks long examination 10 5 5.00
administered and checked for subjects taught 14
A14. Number of quizzes administered |Prepares and checks quizzes for lec and 5 5.00
and checked lab 10 24
A15. Number of lab reports and term Checks lab reports and term papers 5 5.00
papers checked and graded submitted as requir:d 12 12
P18: Number i students advised: A16. Number of students advised: Acts as academic adviserto students 100 112 5 5.00 |3rd year BSHM Students
A17. Number of students advised on Acts as thesis adviser to students 25 25 5 5.00 |2nd Sem 2024-2025
thesits/ field practice/special prohlem:
As SRC Chairman Advises, and corrects research outline
and thesis/SP manuscript
A SRC Member Advises and corrects research outline 2 4 3.67 |Advised 4 TM Student
and thesis/SP manuscript 4 I:‘a‘j;‘li;}:dsg‘f:‘ft‘;sin
_A18. Numter of students enterlained |Entertains students consulting on subject 60 187 5 5.00
for consultation purposes taught, thesis and grades
P19: Number bf studznt A19. Number of Student organizations |Advises student crganizations 1 1 5 5.00 |HoMADE Student
organizations sdvised/ assisted *  |advised recognized by USOO Organization (HM)
A20. Number of Student organizations; |Assists student oiganizations in 1 5 5.00 |[HoMADE Student
assisted on student related activities  |implementing student related activities 1 Organization (HM)
P1 10: Number of instructional A 21 : Number of on-line course ware |Prepares and submits for review by the
materials developed * deve oped and submitted : Technical Review Panel
. Prepares Instruclional module/laborato 0 0 0.00
BT PRI Eh A guirfe/workbook or a cornbination therecg 2
5 HMGT 122, HMGT 134,
Prepares Power Point presentation, 49 ? R HMGT 142 (2nd Sem
Supplemental learning resources video clips, movie clips, reading 15 2024-2025)/ THTY 105,

HMGT 125 (1st Sem
2024-2025)




Prepares assess ment tools such as long 46 5 5.00 [HMGT 122, HMGT
’ § exam, quizzes, problems sets, etc. 134, HMGT 142 (2nd
Assessment tools 10 Semn 2024-2025)/
THTY 105, HMGT
A 23 : Number of on-line course ware |Submits the coursie ware duly reviewed
revie'ved by TRP & edited by MMDC by TRP for editing) by MMDC editor
edito-
A 24 : Number of virtual classroom Creates virtual clzissroom using either 5 5 5.00 :ms{Tr 1%(;‘“(‘16'; 134,
_‘-‘a < 3 nd Sem
creatzad and operational Moddle or Google Classroom 5 20242025 THTY 105,
HMGT 125 (1st Sem
2024-2025)
. A 25 Numter of Additional outguts
Pl 11. Additioniil outputs accomplished:
Progiam accreditation/evaluatio Prepares documentis and /or program profile 1 5 467 |Level 1 AACCUP
and other materials required during 2
program/institutiong | accreditation and/or
evaluation
Agencyl/firm/Industry linkages Coordinates with jotential firms and 15 5 5.00
maintains linkage s with firms for industry 3
practice.
UMFO 3 . RESEARCH SERVICES
Pl 1. Number of ‘esearch outputs in the | A27, Number of research outpuis in the | Conducts research for possible utilization
P1 2. Number of research outputs | A 28. Number of research outputs Conducts and cornpletes research project
P1 3. Percentage of research outputs | A 29, Percentaqe of research outputs _ | Writes publishabli materials out of
In refereed int'l journals
In refereed nat'l/regional journals
Pl 4. Number of research outputs | A 30, Numter of research outptts Prepares, submits and presents research
presented in regional/national/ int'l |prese:nted in regional/national/ int'l paper in scienfic for a/conferences
£ L £, £ L £, X
In it'l fora/conferences
In nat'l/reqional fora/conferences
Pl 5. Percent of research proposals | A 31,_Percentage of research _ | Prepares research proposals, submits
Pl 6. Additional outputs* A 32 No. of research-related avrards
A 33. Numtber of journal Acts as peer reviewer of journal
articlizs/scientific paper received and articles/scientific papers. reviews the
A 34 Number of UMs submittec to Prepares and submits application for UM of
ITSO, VSU technology generat:d out of research output
UMFO 4. EXTENSION SERVICES
. . A 36. Numter of active partnerships Identifies and links with probable partners 1 5 5.00 |Inopacan LGU/ DENR
s-v—:t—;'l_'\é’&b?;;;“iqwe sglg\er:'rg;\s with [.GUs, industries, NGOs, N3As, |for extension activities and maintains this Partnership on Cuatro
SMEs. and other :tZi,eh old :rs o : " |SME3, and other stakeholders active partnership 1 Islas preservation
result of extensic n activities facilitated and maintained (EMP Seminar
Workshop)
; : A 37 Numtber of trainees weigh'ed by |Conducts trainings among beneficiaries 20 5 467 |(EMP Seminar
Pl 2. Numb ] e 5 "
12 Numbsra iainssweighisd the length of training of technologies for transfer 25 Workshop)

by the length o* training

PI 3. Number of 2xtension programs
organized and supported consistent

A 38 Numtber of extension

Implements duly approviad extension

proarams/projects implemented

projects




Pl 4. Percentage of beneficiaries who | A 39. Percentage of beneficiaries who |Provides quality and relevant training 100% 5 5.00 [(EMP Seminar
rated the training course/s and rated the training course/s and zdvisory |courses and advitory services 95% Workshop)
advisory service!; as satisfactory or serviies as satisfactory or higher in
higher in terms of quality and relevance terme; of auality and relevance
P15. Number of technical/expert |A40. Number of technical/expert Provides the techical and expert
services servies as/in: services requested by beneficiaries
Research Menloring Research Mentor
Peer reviewer';/Panelists Peer reviewers/Panelists
Resouirce Persons Resource Persons 2 2 2 5.00 |Sparkling =Races s
EMP Seminar
Convenor/Orgznizer Convenor/Organizer
R 1 4 3.67 |EMP Seminar
Consultancy Consultant 3 Workehop
Evaluator Evaluator
Pl 8. Percent of extension A 41, Percent of extension propsals ~ |Prepares extension project proposals, submits and
proposals appraved * appr(:ved * follow up its approval “or immediate implementation
A 42 No. of extension-related awards
Pl 11. Additional outputs * (extn. conducted by faculty or student &
faculty) *
UMFO 5. SUPPORT TO OPERATIONS
OVPI MFO 1. Faculty Development Services
P11: Number of faculty pursuing A 44 Number of faculty pursuing
advanced reseaich degree programs  |advaced research degree programs
(PhD) facilitated, monitored and (PhD) facilitated, monitored and
assisted assisted *
OVPIMFO 2. Faculty Recruitment/Hirir,g Services
PI12: Numberof faculty recruited/hired | A 45 Number of faculty
based on needeil competencies and | recruited/hired based on needex|
OVPI MFO 3. Faculty Evaluation Services
Pl 3: Number ¢f seminars/trainings/ |A 46 Number of seminars/trainings/ 2 5 5.00
conventions/warkshops conventions/workshops coordinited for 2
coordinated for entire university * |entire: university *
PI 4: Number of seminars/trainings/ A 47: Number of seminars/trainings/
conventions/worlishops coordinated conve ntions/workshops coordinatec outside
outside of the university * of the university *
PI5: Percentage of faculty rated |A 48 _ Percentage of faculty rate:d by
by students with at least very students with at least very satisfactory
satisfactory rating in £0% of the ratin¢| in 50% of the subijects ev:iluated
P16 : Number of in-house A 49 Number of in-house 2 5 5.00
seminars/trainings/ workshops/raviews 2

seminars/trainings/
workshops/reviews conducted *

P17 : Additional outputs *

cond Jcted *

Number of fact Ity/staff
awards/honors receivad related to

A 50 Number of faculty/staff
awaris/honors received related to

operations supJort

operations support




OVPI MFO 4. Program and Institutional Accreditation Services

P18.Compliance ¢ all requirements thru the | A 51. Zompliance to all requirements thru

established/adequiite implementation, the established/adequate implemeritation,

maintenance and i nprovement of the QMS | maintanance and imnravement of the QMS

UMFO 6. General Admin. & Support Services (GASS)
P12. Zero percant complaint from |A 52, Customerly friendly frontline Provides customer friendly frontline Zero % Zero% complaint 5155 | 500
clients served servises services to clients comolaint 0 Pl
A 53. Number of /new initiatives introduced ||nitiates/introduces improvements in
Pl 3: Additionz result ng to best practice : sulti
itiongl Outputs replicated/benchmarked by other perfo_rmﬁng functions resulting to best
dents'anencias * praCtlce
overseeing the dzily operations of a 10 515]5 5.00
hotel, ensuring efiicient management, 5
and providing stré tegic dlirection.
Number of job contract renewed and 20 22 555 500 [VSUAccommodation
signed as witness Hostel and Apartelle
Presents accomp ishments during the 1 1 5155 500 IZCI;)E' Eze(‘)/;esw
regular annual 1G> Revisw. ~
i Attend more
Total Over-all Rating
i 139.67 —{advanced seminar on
Average Rating 4.66 research and
G s ; ~|extension related
Adjectival Rating Outstanding topics.
Evaluated & Rated by: Approved by:

—0

RANDY G. OMEGA

Head, DTHM
Date: Dec. 27, 20204

Dean, Collec
Date:

of Management and Econor?ls

ROTACIO R. GRAVOSO

Vice Presiden’; for Academic Affairs

Date:




EXHIBIT G b ‘
73
PERFORMANCE MONITORING AND COACHING JOURNAL
v 18t Q
v ~nd U
3 3rd A
v | 4t R
T
E
R
Name of Office Department of Tourism and Hospitality Management
Head of Office Randy G. Omega
Number of Personnel : 10 Permanent Faculty
Activity MECHANISM Remarks
Monitoring Meeting Memo Others (Pls. specify)
One-on-One | Group
Monitoring
Faculty Meeting Minutes | Dean's Regular monthly
.~ [ Te T == Te - R RN S
vi IVICIIIU Hic OU IIICCLIIIS
Meeting | Memo
Office & Class Logbook; DTR's DTHM Faculty &
Attendance Staff
(July-December
2024).
Attendance to university University Attendance, certificates | (July-December
& college memos & 2024).
aclivilies/piogiains/seim invitation seiit via
inars/workshops VSU email
Compliance of University Compliance Report
University Memos Memos
Leaves (SL, VL, CDO, Application for Leave
etc.) form
Following-up documents | Utility Scheduled Daily
worker/
Office Cierk
Travels Updates Travel Orders, Pass
during Slips, FM-VPA-03
meetings
Coaching
Classroom Management | Faculty Classroom Observation | (July-December
& Teaching Methods Consultation (Forms and logbooks) 2024).
Note: Please indicate the date in the appropriate box when the monitorin ig was conducted
Conducted by:
RANDY G. OMEGA

Immediate Supervisor

Noted by:

.

ROTACIO S. GRAVOSO
Vice President for Academic Affairs




‘ I=xhibit H
TRACKING TOOL FOR MONITORING TARGETS
Major Final TASK ASSIGNED TO DURATION TASK STATUS
Output/Perf JANUARY FEBRUARY MARCH APRIL MAY JUNE REMARKS
ormance
Indicator
MFO 1.
Advanced Teaching
& Higher
Education
Services
PI1. Instructional | CMPBaLAGA July-December | Submits Prepares 1 Face to face Prepares Face to face Prepaes Exams | THty 101, TMgt
Instruction | Materials 2024 Course Syllabi | lecture guides Classes Exams For Classes For Final 123, TMgt 120
Developed/R Midterm
evised & ATCabral July-December | Submits Prepares 1 Face to face Prepares Face to face Prepa‘es Exams | HMgt 147, Hmgt
Utilized 2024 Course Syllabi | lecture guides Classes Exams For Classes For Final 150
Midterm
MBJLCasTiL July-December | Submits Prepares lecture | Face to face Prepares Face to face Prepa‘es Exams | THty 110, HMgt
2024 Course Syllabi | materials Classes Exams For Classes For Final 135, HMgt141
Midterm
MBESscuADRA July-December | Submits Prepares 1 Face to face Prepares Face to face Prepa‘es Exarns | HMgt125,
2024 Course Syllabi | lecture guides Classes Exams For Classes For Final THty105
Midterm
MCLao July-December | Submits Prepares 1 Face to face Prepares Face to face Prepa‘es Exams | THty103,
2024 Course Syllabi | lecture guides Classes Exams For Classes For Final HMgt131
Midterm
MJFManadong | July-December | Submits Develops lecture | Face to face Prepares Face to face Prepa‘es Exains | TMgt 125,
2024 Course Syllabi | guide Classes Exams For Classes For Final THty21
Midterm
RGOmega July-December | Submits Prepares 1 Face to face Prepares Face to face Prepa-es Exams | THty101,
2024 Course Syllabi | lecture guides Classes Exams For Classes For Final TMgt127,
Midterm TMgt133
HMEQuimbo July-December | Submits Prepares 1 Face to face Prepares Face to face Prepa-es Exams | ABMg101, HMgt
2024 Course Syllabi | lecture guides Classes Exams For Classes For Final 125, HMgt 127
Midterm
DDSumasat July-December | Submits Prepares 1 Face to face Prepares Face to face Prepa‘es Examns | THty110,
2024 Course Syllabi | lecture guides Classes Exams For Classes For Final TMgt131,
Midterm TMgt142
KKOViLLARUBIA July-December | Submits Prepares 1 Face to face Prepares Face to face Prepa-es Exarns | HMgt121, HMgt
2024 Course Syllabi | lecture guides Classes Exams For Classes For Final 137
Midterm
Reviewed/Ap | CMPBaLaca July-December Review Review Review Outlires
proves 2024 Outlines Outlines and and Manuscript
Thesis/Field Manuscript




Practice ATCabral July-Deceriber Review Review Review Outlines
Manuscripts/ 2024 Outlines Outlines and and Manuscript
Lab Exercises Manuscript
MBJLCasTiL July-Decemiber Review Review Review Outlines
2024 Outlines. Outlines
MBEscuabra July-December Review Review Review Outlines
2024 Outlines Outlines
MCLéao July-Decemiber Review Review Review Outlines
2024 Outlines Outlines
MJFManadong | July-December Review Review Review Outlines
2024 Outlines Outlines and and Manuscript
Manuscript
RGOrega July-Decemiber Review Review Review Outlines
2024 Outlines Outlines and and Manuscript
Manuscript
HMEQuimbo July-December Review Review Review Thesis
2024 Outlines: Outlines Manuscripts
DDSuviaBaT July-Deceriber Review Review Review Thesis
2024 Outlines: Outlines Manuscripts
KKOViLLARUBIA July-Decerriber Review Review Review Thesis
2024 Outlines Outlines Manuscripts
SpentHours | CMPBaLAaGa July-Deceriber | 1-4 W 1-4 W 1-4\W 1-4wW 1-4 W 1-4W All students that
For Students 2024 asks for
Consultations _ consultation
ATCabral July-Decermiber | 1-5MTH 1-5MTH 1-5MTH 1-5MTH 1-5MTH 1-5MTH All students that
2024 8-12W 8-12W 812 W 8-12W 8-12W 812 W asks for
consultation
MBJLCasTiL July-December | 1-2:30 MTH 1-2:30 MTH 1-2:30 MTH 1-2:30 MTH 1-2:30 MTH 1-2:30 MTH All students that
2024 9:30-11:30 TF | 9:30-11:30 TF 9:30-11:30 TF 9:30-11:30 TF | 9:30-11:30 TF | 9:30-11:30 TF asks for
cpnsultation
MBEscuabra July-Decerriber | 8-10,1-4 MTH | 8-10, 1-4 MTH 8-10,1-4 MTH 8-10, 1-4 MTH 8-10, 1-4 MTH 8-10, 1-4 MTH All students that
2024 asks for
consultation
MCLzo July-Decerriber | 3-5 MTH 3-5 MTH 3-5MTH 3-5 MTr 3-5 MTH 3-5 MTH All students that
2024 4-5TW 4-5TW 4-57W 4-5TW 4-5TW 4-5TW asks for
consultation
MJFManadong | July-Decemiber | 2-4:30 MTThF | 2-4:30 MTThF 2-4:30 MTThF 2-430 MTThF | 2-4:30 MTThF | 2-4:30 MTThF Allkstlfldents that
asks tor
ik consultation
RGOrmega July-Decerriber | 3-5 MTH 3-5 MTH 3-5MtH 3-5 MTH 3-5 M1 3-5 M All students that
2024 8-9 TWF 8-9 TWF 8-9 "WF 8-9 TWF 8-9 TWF 8-9 TWF asks for
cpnsultation
HMEQuimbo July-Decerriber | 8-10 MF 8-10 MF 8-10 MF 8-10 MF 8-10 MF 8-10 MF All students that
2024 2-3TTh 2-3TTh 2-:37Th 2-3TTh 2-3TTh 2-3TTh asks for
consultation
DDSuwvasaT July-December | 8-10,1-5W 8-10,1-5W 8-10,1-5W 8-10, 1-5 W 8-10,1-5W 8-10,1-5W All students that
2024 8-10F 8-10F 810F 8-10F 8-10F 8-10F asks for

consultation




8.,1-5 W

8-10,1-5W .

Gives
Assignrnents,
Quizzes,
Exams, Etc.

Submits
Grade Sheets

KKOViLLAruBIA July-December 8-10,1-5\V 8-10,1-5W 8-10,1-5W 8-10,"-5W All students that
2024 810 F 8-10F 8-10F 8-10F 8-10F 8-10 F asks for
consultation
CMPBALAGA July-December Checks Exams, | Checks Exams, | Checks Exams, | Tuesdays,Thursday
2024 Quizzes, & Quizzes, & Quizzes, & sFridays
Assignments Assignments Assighments
ATCabral July-December Checks Exams, | Checks Exams, | Checks Exams, | Tuesdays,
2024 Quizzes, & Quizzes, & Quizzes, & Thursdays
Assignments Assignments Assighments
MBJLCasTiL July-December Checks Exams, | Checks Exams, | Checks Exams, | Wednesdays,
2024 Quizzes, & Quizzes, & Quizzes, & Fridays
Assignments Assignments Assignments
MBEscuADRA July-December Checks Exams, | Checks Exams, | Checks Exams, | Tuesdays
2024 Quizzes, & Quizzes, & Quizzes, &
Assignments Assighments Assignments
MCLao July-December Checks Exams, | Checks Exams, | Checks Exams, Mondays,
2024 Quizzes, & Quizzes, & Quizzes, & Wednesdays,
Assignments Assignments | Assignments Fridays
MJFManadong | July-December Checks Exams, | Checks Exams, | Checks Exams, | Mondays,
2024 Quizzes, & Quizzes, & Quizzes, & Wednesdays,
Assignments Assignments Assignments Fridays
RGOmega July-December
2024
HMEQuimbo July-December Checks Exams, | Checks Exams, | Checks Exams, Mondays,
2024 Quizzes, & Quizzes, & Quizzes, & Wednesdays,
Assignments Assignments | Assignments Fridays, Tuesdays
DDSumaBAT July-December Checks Exams, | Checks Exams, | Checks Exams, | Mondays,
2024 Quizzes, & Quizzes, & Quizzes, & Wednesdays,
Assignments Assignments Assighments Fridays, Tuesdays
KKOViLLARUBIA July-December Checks Exams, | Checks Exams, | Checks Exams, | Mondays,
2024 Quizzes, & Quizzes, & Quizzes, & Wednesdays,
Assignments | Assignments | Assignments Fridays, Tuesdays
CMPBALAGA July-December Final Grades THty 101, TMgt
2024 123, TMgt 120
ATCabral July-December Final Grades HMgt 147, Hmgt
2024 150
MBJLCaSTIL July-December Final Grades THty 110, HMgt
2024 135, HMgt141
MBESscuADRA July-December Final Grades HMgt125,
2024 THty105
MCLao July-December Final Grades THty103,
2024 HMgt131
MJFManadong | July-December Final Grades TMgt 125,

2024

THty21
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and
workshops .
RGOwEGA July-December Love The Farticipants and
2024 Philippines Fesource
Brand Fersons
Guidelines
Stakeholder
, Rollout
MFO 4. Signs CMPBaLacA, July-Decerriber | manuscript registration forms manuscript outline,
Administrat | appointments | ALCatral 2024 outline, for enrollment as transmittal,
ion , requests, MBJL CastL, n, transmittal, course adviser approval sheet,
Services certificates, Ahggfscuadr a approval muting slip
and etc. M JFI?/:Znadong, sheet, routing
RGOm.ega, slip
HMEGuimbo,
DDSuinabat i
RGOrega July-Decemiber | As Head As Head As Head As Head| As Head As Head Feimbursement,
2024 Feplenishment,
Fayment Vouchers
& PR & PPMP job
arder Contracts,
bills
Attends AllDTHM July-December | All DTHM All DTHM All DTHM Faculty | AllDTHM All DTHM AllDTHM Cepartments,
meetings. Faculty 2024 Faculty Faculty Faculty Faculty Faculty College, and
Lniversity
Meetings
Prepares KKOVILLARUBIA July-Deceniber | Once Once Once Once Once Once As Department
minutes of 2024 Secretary
meetings.
Reviews RGomega July-Decerriber | Daily Daily Daily Daily Daily Daily Except When On
communicati 2024 Cfficial
ons, letters, Eiusiness/Semin
requests and ars/Workshops
appointments
Opens and SMLatras July-Decerriber | Daily Daily Daily Daily Daily Daily Clerk’s table,
closes 2024 L'THM Rooms
classrooms, and other
assists the infrastructures
dDRC inthe
releasing of
documents.

Prepared by:

RANDY G. OMEGA
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Unit Head




Name of Employee: MARJORIE B. ESCIJADRA

PEF.FORMANCE MONITORING FORM

Exhibit |

Manager and BSHM Program
Chair

Task Task Description Expected Date Expected Actual Date Quality of Over-All Remarks/Recommendation
No. CQutput Assigned Date to Accomplished Output* Assizssment
Accomplish Of Output**

1 Teaches assigne:d subjects and | Very July 1,2024 | December 31, | December 31, Very Outs'anding Submittec grades on time.
performs other t2aching Impressive 2024 2024 Impressive Returned t:orrected
related functions: such as; manuscripts on time.
prepares and revises teaching Entertains the concerns of
materials, prepal'es and gives advisees ¢luring enroliment.
examinations, chiecks test
papers and returns to students
one week after, submits grades
sheets within pré:scribed
period, makes himself available
for students consultations
during consultation hours,
revises course syllabus, and

L approves manuscripts.
2 Attends seminars/workshops, | Very July 1,2024 | December 31, | December 31, Very Very Encourageéd to attend more
| serves training and workshops. | Impiessive 2024 21)24 Impressive Satisfactory trainings

3 Attends meetings and makes Very July 1,2024 | December 31, | December 31, Very Outstanding Attentively attends meetings
letters. Implessive 2024 224 Impressive

4 Performs other functions such | Very July 1,2024 | December 31, | December 31, Very Outstanding Able to miiltitask to maintain
as; VSU Accommodation Impressive 2024 21024 Impressive productivity

*Either very impressive, impre:ssive, needs improveinent, poor, very poor
**Qutste nding, very satisfacto -y, unsatisfactory, poor

Przpared by:

_q

RANDY G. OMEGA
Unit Head




EXHIBIT L

EMPLOYEE DEVELOPMENT PLAN

Name of Employee . Marjorie B. Escuadra
Mawdawma oo o Mkl - R BV § o VT ey upup | U P e M .. AN a
TTiTuniiianoc natiny s FHUJY (VULSLANiUiiiyj JUiy — UJTUTIiiuCi LULS

Aim:_To improve leadership capability of faculty member

Proposed Interventions to Improve Performance and/or Competence and Qualification to

assume higher responsibilities:

Date: July 2024 Target Date: September 2024
First Step:

Appointed Ms. Escuadra to be the BS in Hospitality Management Program Head

Daciilt:
TYo UM,

Actively led the BSHM Program

Date: October 2024 Target Date: December 2024

Next Step:

Apply the learnings and insights as BSHM Program Head to assist faculty and students.

Outcome:

Ms. Escuadra is confident in providing solutions to problems or issues in the program.

riilal St€jp/RECOTiTEndationn.
To attend a more advanced seminar on Managerial Effectiveness and Efficiency.

Prepared by:

RANDY G. OMEGA
Unit Head

Conforme:

MARJORIE B. ESCUADRA
Ratee
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Vision: A globally competitive university for science, technology, and environmental conservation. V02.11.285023
Mission:  Development of a highly competitive human resource, cutting-edge scientific knowledge No. 2%23-24srd

and innovative technologies for sustainable communities and environment. DTHM-03




