Exhibit K

SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBER
WITH MULTIPLE FUNCTIONS
(Jan-June 2018)

Name of Faculty Member: Milagros C. Bales Asso. Professor V
Program Involvement Percentage Numerical Equivalent
(1) Weight of Rating Numerical
Involvement (Rating x%) Rating
2) 3) (2x3)
1. Instruction
a. Head/Dean (50%) 493x0.5 2.47
b. Students (50%) 50 x0.5 2.5
Total for Instruction .60 4.97 2.98
2. Research

a. Client/Dir. for Research (50%)

b. Dept. Head/Center Director
(50%)

Total for Research .10 5.0 0.50

3. Extension

a. Client/Dir. for Extension (50%)

b. Dept Head/Center Director

(50%)
Total for Extension 20 4.95 0.99
4. Administration 10 5.0 0.50
5. Production
TOTAL 4.97
EQUIVALENT NUMERICAL RATING: 497
Add: Additional Points, if any:
TOTAL NUMERICAL RATING: 4.97
ADJECTIVAL RATING: OUTSTANDING
Prepared by: Reviewed by: T
MILA@ROS C. BALES HENRY Y. GOLTIANO
Name of Faculty OJ€ Department Head

Recommending Approval:

VICTOR B. ASIO
CAFS, Dean

/ o
BEATRI éZLONIAS

Vice President for Instruction

Approved:
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“Exhibit B”
INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)
I, _MILAGROS C. BALES  of the Department of Agricultural Education and Extension accomplished the following for the period July to December, 2018,
~ AN
% /-/7’7’7’7
MILAGROS C. BALES Approved: _HENRY Y. GOLTIANO
Ratee })I/C Head of DAEE
MFO & PAPS Success Indicators Tasks Assigned Actual Accomplishments | / Rating Remarks
Target /Q | B2 [T A
Advanced & FTE 1% Sem SY 2018-19 1% Sem SY 2018-19 /
Higher education e Advanced Education e AgEx 233 (on campus) e AgEx 233 (On Campus) 5 515 5
e AgEx 233 (Extram A) 3.0 (13x3)/12 =325
e AgDe 202 (Extram B) e AgFEx 233 (Extram B) = - 5
(1x3)/12=10.25
e Higher Education e EXTN 152 o AgEx 216 5 50515
3.0 (2x3)/12=0.50
e AgEd 241 (On Campus) S |5 5] 5
(8x3)/12=2.00
e AgEd 241 (Extram B) 5 15|55
(4x3)/12 =1.00
o AgDev 202 (Extram A) > 1555
(1x3)/12=0.25
o AgDev 202 (Extram B) #1513 3
(7x3)/12=1.75
Overall FTE 6.00 9.00 5
Number of instructional
materials developed/revised and
utilized
e Powerpoint presentations » AgEx 233 2 2 4 4 | 4 4
updated
» AgEd?241 1 2 ] 5 4 | 4.67
No. of student research and field | No. of student research and field
practice advising practice advising 2 4 5 515 5 | Pilare, Oliva, Jaca, Clava
» GAC/SRC chairmanship/ » GAC/SRC membership
membership




(

» Advises 3 4 4.67 | Escosa, Arpilleda, Lauron,
Adig
> Conducted Field Practice 1 1 5
Orientation Seminar
Student advising and Student advising and consultation
consultation services services
» No. of hours spent on » Consultations on academic | 50 hrs 60 hrs 433
student consultation and non-academic student
activities
Research Services | No. of research papers published » Articles/papers published 1 2 5 | - Integrating Rapid Care Analysis
in Building Sustainable Women-
led Enterprises in Haiyan-
Affected Communities in Eastern
Samar, Philippines
- Market Potential of Cut Flowers
Produced in the Marginal
Upland Communities in Leyte
Extension Services | » No. of proposals submitted | Proposal Submitted for funding 1 2 5 | - Assessing and Building
for funding Capacities of Farmers
Associations Engaged in Crop
Production in Basey and
Marabut Municipalities in
Samar : A Participatory Action
Research-Food for the hungry
- Climate-Smart and Farm
Business School (CS-FBS)
Approach in Enhancing the
Restoration of Farming
Livelihoods in Yolanda affected
areas of Leyte and Samar.
» No. of beneficiaries served > Beneficiaries served
- Green-the-Green Project 50 100 5
» Organized groups/associations
- Green-the-Home Project 2 11 5
-  YRRP
» No. of trainings/seminars/ » Conducted trainings/seminars/
FFS/Field /workshops/cross visits - “Training on Containerize
days/workshops/meetings - Green the Home Project 1 2 4.67 Vegetable Production”

conducted

- “Training on Quail Farming”




- CS-FBS 1 1 5 515 - Orientation-Meeting for the
Program *Enhancing the
Restoration of Farming
Livelihoods in Yolanda-affected
» No. of trained beneficiaries | > Trained beneficiaries areas in Leyte & Samar
- Green-the-Home Project 50 60 5 515
- CS-FBS 70 120 5 515
Administration » QAC assistant Director » No. of programs 10 23 5 515
coordinated/facilitated for
accreditation/audit
» No. of meetings
conducted/attended 6 8 5 515
» No. of Benchmarking sessions
conducted/facilitated 2 4 5 515
Others e No. of trainings/seminars e Attended trainings/seminars 1 9 5 515 - National Training on
attended/conducted (As resource person, evaluators, Organizational Management for
participant) +-H W‘AP
- Enabling the AGRIDOC: A New
Breed of Extensionists
- Search for the 2018 Best
Magsasaka Siyentista and Best
FITS Center
- Seminar-Workshop on Preparing
Logframe for Effective Research
Proposal
- Abaca RDE In-House Review
and Planning Workshop
- Building Effective Leadership for
Responsive Senior Citizens
Association in West Leyte
- Workshop on Review and
Revision of Existing VSU
Organizational Structure
- Training on Extension Proposal
Writing
- Seminar-Workshop on
Competency-Based HR System
Total Over-all

Rating




Comments & Recommendations for Development Purpose:

e’ rery o{v\Ww, .

Average Rating (Total Over-all rating divided by 4)
4.93
Additional Points:
Punctuality
Approved Additional points (with copy of approval)
FINAL RATING
ADJECTIVAL RATING OUTSTANDING
Evaluated & Rated by: o~ Recommending Approval:
W
“\\
HENRY'Y. GOLTIANO VICVOR B. ASI
Ol¢ Head, DAEE Dean, CAFS
Ddte Date:
1 — Quality 3 — Timeliness

2 — Efficiency 4 - Average

Approved by:

BE,KRIZ .éElONIAS

Vic{ President for Instruction

Date:




Exhibit L

EMPLOYEE DEVELOPMENT PLAN

Name of Employee: Milagros C. Bales
Performance Rating: _Qutstanding

Aim: Send Dr. Bales to an international training/conference either as a trainee or paper
presenter

Proposed Interventions to Improve Performance: Attend relevant international training

Date: Target Date: 2019

First Step: Approved by the department’s personnel committee

Result: Dr. Bales to look for relevant training or conference

Date: January 2019  Target Date: Within 2019

Next Step: Dr. Bales to apply for participation to an international training/conference

Outcome: Attended international training/presented paper in an international conference in
2019.

Final Step/Recommendation:

The department strongly recommends her for an international training/conference
Prepared by:

Conforme;

MILAGROS C. BALES
Name of Ratee Faculty/Staff
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