Exhibit K
SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS
Name of Faculty Member:  JULIUS V. ABELA
Percentage Numerical Equivalent
Program Involvement Weight of Rating Numerical
(1) involvement (Rating x %) Rating
(2) (3) (2x3)
1. }Instruction
a. Head (50%) from IPCR 0.50 4.95 2.47
b. Student (50%) from Teaching Performance Evaf'n. By-Students 0.50 5.00 2.50
Total for Instruction 70% 4.97 3.48
2. |Research 5% 4.67 0.23
3. |Extension 10% 492 0.49
4. |Administration 15% 4.96 0.74
TOTAL 100% TOTAL EQUIVALENT 4.95
EQUIVALENT NUMERICAL RATING: 4.95
Add: Additional Points, if any: -
TOTAL NUMERICAL RATING: | 495 |
ADJECTIVAL RATING: | Outstanding |
Prepared by: Reviewed by: :
vi B. ASIO
Assgc. Professor 3 Dean, CAFS
Recommending Approvaly Approved:

VICTOR B. ASIO . X
Dean, CAFS Vice-Presidé¢nt for Instruction

RATING SCALE: 4.6-5.0 Outstanding
3.8-4.5 Very Satisfactory
3.0-3.7 Satisfactory
2.2-2.9 Unsatisfactory
2.1- &below Poor
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' I, JULIUS V. ABELA, of the Department of Animal Science,
indicated measures for the period January, 20

INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW FORM (IPCR)

"Exhibit 8"

commits to deliver and agree to be rated on the attainment of the following targets in accordance with the

¢
& 7
Approved: VICTOR B. ASIO
Dean, CAFS CF
MFO & PAPS Success Indicators Task Assigned Targets Ac;:;::‘::;c::v- Rating Remark(s)
Qalelr| a
Advanced Education Full Time Equivalent (FTE) Instruction (Sick-Vacation Status) 2 2.25 5{5]5 5.00 [Faculty Academic Load
Services Student Research Advising, Grad Outlines/Manuscripts
Graduate outlines approved/submitted Department Head 5 6 5|5]|5 5.00 |[Faculty Academic Load
Graduate outlines approved/submitted Member 3 6 5|55 5.00 [Faculty Academic Load
Graduate manuscripts approved Chairman 1 1 5151]5 5.00 IFaculty Academic Load
Graduate manuscrips approved Member 0 2 5]15]| 5 5.00 lFaculty Academic Load
IM's Developed/Revised for Graduate Program
New Graduate faculty 0 1 515 5.00 |Faculty Academic Load
Higher Education Services |Full Time Equivalent (FTE) Instruction (Sick-Vacation Leave Status) 18 25.35 5.00 |Facuity Academic Load
Number of Instructional Materials Developed/ Revised and Utilized:
New IM's Developed New IM 1 2 551 5] 500 |Onfile
Revised IM's within the last 3 years Revised IMs/Course Outlines 1 3 5]5| 5| 5.00 [Onfile
Number of degree programs compliant to CMO Department Head 1 2 5]5] 5 5.00 |On file
supervised and implemented
Number of Students advised on consultation and Department Head and Adviser 30 41 515|565 5.00 {On file
thesis or field practice
Number of student organization assisted Department Head 1 2 515] 5 5.00 |On file
Number of Field Practice Reports Checked/Approved |Department Head 70 83 51]5] 5 5.00 {OnFile
Student Advising and Consultation Services:
Number of hours spent on student consultation/field |Attended to student consultation during 150 240 51515 5.00 |2 hrs/day
practice reports/advising consultation schedules
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Research Services Number of R&D Projects/Studies Conducted/ Completed:
Experimental R & D Project at PCC-VSU Project Leader 0 1 4.67 |Onfile
) Job Placement of Graduates of BSA, BSAgriv., BSAgDev, |Resource Person (On-call basis) 1 5 4.67 |Onfile
» BSDC, and BAS of CAFS VSU Main Campus
Number of Linkages: Regional Member 1 1 4.67 |OnFile
Extension Services Number of Extension Projects/Studies Conducted/
Completed:
Experimental Extension Projects at PCC-VSU Project Leader 3 4 5.00 [On File
Number of person-days trained Animal Production Specialist 35 70 5.00 |On File
Number of trainings conducted Resource Person/Project Staff/Study 1 3 5.00 |[Seefiles
Leader
Number of beneficiaries served:
Private individuals/groups Served as Animal Science 15 25 5.00 |See files
Specialist/consultant to walk-in
individuals/beneficiaries
Technical/ Expert services (international, national, regional):
Commodity teams Member of RRDCT-Livestock 0 1 5.00 |OnFile
Resource person Served as Resource Person in Organic 1 2 5.00 |See files
Swine/Livestock Production to Farmer
Leaders, Ag'l Extension Agents, Disabled
People at ATI, VSU and Agriculturist
Board Reviewer
Dairy Production Enterprise 0 1 5.00 |On File
Number of extension project Enhancing Agricultural Productivity in 0 1 4.33 |See files
the City of Baybay Using the BIDANI
Strategy
General Administration  |Number of faculty/staff/Animal caretakers/GTA Manage faculty/staff/caretakers/GTAs 22 24 5.00 |See organization
and Support Services managed
Number of academic lec/lab rooms/facilities Monitored department facilities 7 8 5.00 |DAS Lec/Lab
monitored : Rooms
Number of animal projects monitored and assisted |Department Head 3 4 5.00 |See files
Number of university meetings (execom and Department Head 6 10 5.00 |[See notice files
university committees)
Percent time for AACCUP Accreditation Level IV Department Head, Over-all Chairman 10% 15% 5.00 |[See file
Mandatory requirement
AACCUP areas in MS & MAgDev AACCUP Member 1 1 5.00 |See files
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AACCUP Areas (1-10) in PhD Ansci PSV & Level | Over-all Chairman 1 1 515]| 4 4.67 |Onfile
AACCUP Area (3) in PhD Ansci Level | Chairman 1 1 s |5 a1 467 |onFile
Number of University/college committees Member 4 6 515] 5 5.00 |See file
' Number of DAS Committees Member 2 3 5|51} 5 5.00 |[Seefile
Number of DAS Commiittees Chairman 4 6 515] 5 5.00 |[See file
Percentage attendance to dept meetings Department Head 100% 100% 51515 5.00 |[See files
Number of other DAS rooms monitored (DAS Library, | Department Head 6 1 515 5| 500 [SeeDAS building
Conference room, Stock room, SASS Office, Admin. : facilities
Office, Faculty rooms, toilets, receiving room, head
office)
Number of hours spent on monitoring Department Head 75 125 5|15} 5 5.00 |1hr/day
Number of hours on coaching Department Head 40 150 5]5]5 5.00 |1 hr/day
Number of hours spent on performance tracking _ Department Head 45 130 5]1]5]5 5.00 |ihr/day
Number of meeting prepared/minutes corrected Department Head 6 8 5{5] 5 5.00 [Regular/
Emergency
Number of documents signed 300 410 5|5| 5| 500 |[seefiles
Total Over-all Rating 212.67
Average Rating (Total Over-all Rating/No. of A’ Entries) 4.95 Comments & Recommendation for
Additional Points: _ Development Purpose:
Punctuality 0 aIﬁ'J gemirad /f.«mmna orv
Approved Additional points (with copy of approval) (1]
FINAL RATING 4.95 m"% rr WW“) " per-tp ieusel
ADJECTIVAL RATING OUTSTANDING
Evaluated and Rated by: Recommending Approval: z) P "”‘ ‘“‘ W )’ W m W -rev W
amm
GicTtiR 8. . S
Dean, CAFS d Vice-President for Instruction S
Date: L
Legend: Q' - Quality Rating Scale: 4.6 - 5.0 Outstanding
E* - Efficiency » 3.8 - 4.5 Very Satisfactory
T - Timeliness 3.0 - 3.7 satisfactory
A* - Average 2.2 - 2.9 Unsatisfactory >

2.1 - &below Poor
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VISAYAS STATE UNIVERSITY
Visca, Baybay City, Leyte, 8521-A
Teaching Performance Evaluation

Teacher. Abela, Julius V.

Second Semester 2017 - 2018  No. of Raters: 26

Subject. 4 - AnSc 112 - Swine Production & Management Class Type: Lecture 4-SMW
” NA Poor | Below Sati Very Q-
Work Performance Satios ; 5= Satio. i
factory Jactory
{  Explains course objectives, requirementand 2 8 16 50
grading system at the beginning of the semester
2 Awways propared and organized in class 2 12 12 4.0
3 Uses sppropriate and updated instructional 2 10 14 50
matenals .
4  Gives clear instructions/guidslines in 4 9 13 4.5
accomplishing tasks ;
S Discusses lessens clearly and with confidence, 2 2 8 14 38
ghving relevant examples to make the lesson more & ’
L understendeble _
6  Makes classroom aclivities interesting and hvely 1 1 5 10 9 4.0
7  Encourages students to ask questions and 1 7 1§ 56
__welcomes comments and suggestions
Has mastery of the subject matter 2 5 19 S0
G Available for student consutiation even cudside i 16 58
class ime
10  Holds class reguiarty, starts and dismisses class 2 12 12 40
on time and utilizes class period fully
11  Givos relevent assignmenta, course requiremonts 5 7 14 56
12 Retums quizzes, oxams, homework, assignments 1 2 11 12 49
and exercises
13 Fairin gving grades 5 3 15 5.0
14 Wears clean and appropriate clothes/atfire in class 8 18 80
15 Fim in impiementing poficies yet approachsable 2 5 19 5.0
and understanding
16 Commands respect of students 9 17 30
17 Exercises decency in speech and actions 1 11 14 50
Median Rating 5.0 Outstanding
Medicn Rating {noarest whole sumber) Rating Description 7.2
1 Poor '
z Fair o i
3 Sarisfactory ;
s Very Satisfastory
5 Cutstanding
TRTE KRR,
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‘  Abela JuliusV. 4- AnSc 112 - Swine
{. Other positive points of the teacher and histher teaching
{1 Encourages the students to study 3.85%

2 Gocod instructor 3.85%
3 No comment 88.46%
4 Professional v - _3.85%

2. Suggestions for teaching improvement
1 Make the class interesting 3.85%
2 No comment 26.16%
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VISAYAS STATE UNIVERSITY
Visca, Baybay City, Leyte, 6521-A
Teaching Performance Evaluation

Teacher: Abela, Julius V. Second Semester 2017 - 2018 No. of Raters: 8

Subject: 4 - AnSc 112 - Swine Production & Man: nt Class Type: Laboratory 1-4F
o N | R Below | Satis- Ve Q-
Work Performance oor s | % gzg_ tond
Jactory Jactory
I Expiains course objecifves, requirementand 2 4 2 48
grading systam at the beginning of the semester
2 Always propered and organized in case 1 4 3 60
3 1 5 58 -
4 1 i 6 5.9‘
5 Discusses lessons clearly and with confidence, 1 2 5 88
giving relevant sxamples to make the lesson maorm
understandable 4
Makes classroom activities interesting and fvely 1 R 5 50 .
7 Encourages students to ask questions snd ,. 1 3 4 45
8  Has mastery of the subject matter i 4 3 )
Avalisble for student consultation even outside i 7 | s 50
class time
10  Holds class reguisrly, sterts and dismisses cigss i 2 h ] 58
on time end ulifizes class pariod fdly
11  GCivesrelevant assignments, course requirements 1 3 4 4.3
12 Retums quizzes, exams, homework, assignmants 1 2 5 3.0
Eng EASCIses
13 Fairln ghing gredss 1 2 5 50
14  Wears clean and spprogricle clothes/atlire i tlass 3 3 548
15 Firmin implementing policles yat spproachable 1 2 5 50
and understending
16 Commands respect of students 3 5 50
17 Exercises decency in speech and aclions i 2 5 58
Median Rating 50 Outstanding
Medien Rating {nearest whole sumber) Rating Degeription #1
1 Poer
2 Fair »::15/
: P>
4 Vaery Satafaciory
8 Cuizhanding
1. Other positive points of the teacher and his/er teaching
1 Good instructor 12.50%
2 No comment } ' 87.60%
2. Suggestions for teaching improvement
1 No comment 100.00%
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EXHIBIT L

EMPLOYEE DEVELOPMENT PLAN

Name of Employee: JULIUS V. ABELA
Performance Rating: OUTSTANDING

AIM: To efficiently deliver Instruction, Research, Extension and Production
services to achieve department targets.

Proposed Interventions to Improve Performance and/or Competence and
Qualification to assume higher responsibilities:

Date: January, 2018 Target Date: June, 2018

First Step: A normal teaching load (Instruction function) in order to have time
for research, extension activities and revision/crafting of IMs.

Result: A better schedule that will allow time for research, extension

publication, and revision/crafting of new IMS.
Date: Target Date:

Next Step: Focus to do Administration, RDE activities, publication, and revision
of IMs.

Outcome: Submitted research output for publication, engaged in Extension
and Production activities, revised IMs.

Recommendation: The department should recruit additional regular faculty to

cover the load of those who are on study ieave and the K-11 and
K-12 subjects to de-load existing faculty.

Prepared by: /

VICTOR B. AS|O
Dean, CAFS

Conforme:




