SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS

Name of Facuity Member: ANATOLIO N. POLINAR

Program involvement
{1}

Percentage Weight
of lnvoivement

[#4]

Rating x %
(3)

{2x3)

1. Instruction

Head/MDean (50%)

4.loxo% 22.»

Students (50%)

gx(bcb% 2-5

Total for Instruction|

BN

49

2. &%,

2. Research

a.  Chent/Dir. for Research (50%)

. Dept Head/Center Director
(50%)

Total for Research| 7, %

43

6-15

3. Extension

a  Chent/Dir. for Exdension (50%)

ib.
(50%)

Dept HeadfCenter Director|

Total for Extension] 7,“,

4. Administration

jo o

0-yd

5. Production

TOTAL|

4.4y

EQUIVALENT NUMERICAL RATING:
Add: Additional Points, if any:
TOTAL NUMERICAL RATING:

ADJECTIVAL RATING:

Prepared by:

ANA
of Facuity

Recommending Approval:

4-33%

OURMANY a6

125)w
- PEQUE
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Name of Employee: ANATOLIO N, POLINAR

PERFORMANCE MONITORING FORM

Exhibit |

Unit{Hgad

F?:.k Task Descripﬂon Expected Output Date Assigned Ex:zeg:‘ 3::: to '_ {:!::un::ﬂl‘);‘t:d Quality of Output* N uooe;:;;? - Remunrl:l::‘/:ll:nmmm
utput**
1 | Teaches assigned subjects and performs other Very July 1, 2019 December 31, December 31, | Very Outstanding
teaching related functions such as; prepares and Impressive 2019 2019 Impressive
revises teaching materials, prepares and gives
examinations, checks test papers and returns to
students one week after, submits grades sheets
within prescribed period, makes himself available
for students consultations during consultation
hours, revises course syllabus, and approves
manuscripts,
2 | Performs research and extension functions such as; | Very July 1, 2019 December 31, December 31, | VeryImpressive | Outstanding
prepares research/extension proposals, Impressive 2019 2019
implements duly approved research/extension
projects within approved time frame, prepares
report outputs and submit for publications, and
attends seminar/workshops, serves training and
workshops.
3 | Attends meetings and makes letters as per Very July 1, 2019 December 31, December 31, | Very Impressive | Outstanding
instructed by iImmediate Head. Impressive 2019 2019
4 | Performs other functions such as; member of VSU | Very July 1, 2019 December 31, December 31, | VeryImpressive | Outstanding
Academic Council and etc. Impressive 2019 2019
¥Either very impressive, impressive, needs improvement, poor, very poor
**Qutstanding. very satisfactory, unsatisfactory, poor
Prepared by:
Vo



EXHIBIT L
EMPLOYEE DEVELOPMENT PLAN

Name of Employee : Dr._ Anatolio N. Polinar
Performance Rating :_4.83 (Outstanding) July — December 2019

Amm: To improve research capability of faculty member

Proposed Interventions to improve Performance and/or Competence and Qualification to
assume higher responsibilities:

Date: July 2019 Target Date: September 2019

First Step:

Regquired Dr. Polinar to conduct research on phenology and kaingin fams in VSU and
diversity of regenerations in grassiands of Biliran

Result

Aclively conducied research on the topics mentioned above

Date: October 2019 Target Date: December 2019

Next Step:

Prepared reports related to the research conducted

Qutcome:

Dr. Polinar is planning to publish scientific arficles

Final Step/Recommendation:

Dr. Polinar may write more research proposal especially on the topic Silviculture and

Prepared by:
2w
DEN . PEQUE

ANAT) . POLINAR



