Annex P
COMPUTATION OF FINAL INDIVIDUAL RATING FOR ADMINISTRATIVE STAFF

Name of Faculty Member: Mr. RAFAEL B. VERGARA, JR.

Program Involvement Numerical Percentage Weight | Equivalent Numerical
(1) Rating (2) (3) Rating (2 x 3)

1. Numerical Rating per IPCR 4.59 70% 3.21

2 Supervisory/Head's assessment of

h|§ contnbuhop towards attainment of 4.94 30% 148

office accomplishments
TOTAL, NUMERICAL 4.69
RATING

EQUIVALENT NUMERICAL RATING: 4.69

Add: Additional Points, if any:

TOTAL NUMERICAL RATING: 4.69

ADIJECTIVAL RATING: Outstanding

Prepared by: Reviewed by:

& President



penss|
000G |1S|S|S 0.€ 08l wuoy uonessibal Juusd uonelisibey
Juswijodus Buung S0Sg aouenss| Jo JaquinN 'z
goc e lgls 092 00l sjuwed jo souenssi| penss| Ado) s,)uepnig
"Ja)sawas ay} Jo pus auy Jaye ybu suoQ ul sjuspnjs sajeyljioe sape.o) Jo JaquinN ‘|
oW1} U0 paAles sjuspnis
Aq pajsenbal syjuswnooq S80IAJ8G JUBpNn)S
dwoo ERIINEN
oSl s 1s]e LBl o Buiuijjuol4 Jauljuol peAsas auljjuoly Ajpuaily
plieA Juel0 woly Jure|dwod 9% 0| Jewoisno pue jusioiyg
(ssv9)
saoineg poddng
pue uolessiuiwpy
[1-FF=TEF-TaY
v (v V|V b F ‘peonpoudal pue|paonpoides pue sepoous
H0dO 1deq epoou] HIdO J0 JequnN
PaoNpoIdal pue ddd
V|V (V|G L VA YOdl eAiessiulwpe | paonpoidal pue sepoous
pue Ajnoej sepooul|  ddd ‘¥Odl 40 JequinN
] SWEeXsa Ge | INLYH paonpoidal| S@89lAJ8§ uonesnp3y
005 |5 [9]S 006 ooy B 1Z SO paonpold wexa Jo JaquinN|  18ybBiy B pasueapy
o e Gl juswysijdwoooy
yobue) paubissy syse| S10}ed1puU| SS809Ng sdvd ® O4IN
sy eway Buney |enyoy J
uea( 989)|0)

XD "D OL¥IF0Y

e

ay3 JO JU3WUIRIR BY] UO pPales 37 0} 3a.8e pue JaAI|ap 03 SHWWO0I

‘ZT0¢ 'aunf o) Axenuer powad ay) Joj Saunseaw pajedipul mi YHM 3dueplodde u) s3a8.e3 Suimo||oy

OJOUJ3] pue aoualds JaIndwio) Jo Juawiaedaq ay) o

(¥0dI) WHO4 MIIATY B LNIWLINWOD IONVINHOSHI TYNAIAIANI

g quyxy,,

Ul 'VYVOUIA "9 13vavd TN




o) Buney |eAnoslpy
65V Buney abelany
1965 Buney |le-JenQ [ejoL

STUBWINo0p "So[lJ/PorepIosUo?|

Jayj0 ‘sjeeyg epeln ‘swio- uons|dwo)| gep 00§ 00l sjuswnoop
‘S}oBJJUOY) ‘SIa)eT ‘SWNpUBIOWS 1893 Jo JequinN S82IAI8S JaY)0

] Swioj

yuow Aieng L9¥ 0oe 001 Juswulenob piepuels

J815aUIBS bUIP8aIoNs|

£y Z z 8y} Joj peojom

Ja)sawes Alang Aynoey pajoslold ‘€

Ja)sawes AieA] L9¥ ¢ ¢ peo Buiyoes) |eny 'z

. PEOPIOA

Js)sswas Aiang L8 ot ol AjInoe4 |[enpiaipu |

By uo

SWI} UO sjuswndop| paplwgns pue pasedaid

Jwgns pue paledald|  sjuewnoop Jo JequinN

‘s||0JAed ‘Or ‘sor Joy
uswjuloddy ‘sySH ‘|eAed) Aelsuly| ‘ueld eep 0l 0oL
uswdojana(g yelsS ‘Ue|d juswaindold

|[enuuy ‘)senbay paseyoind ‘spodey sjusWNoop peses|al '3 papJlooal

uonepinbi ‘syuswbissy peo Buiyoes | BuioBino pue sjuswnoop BuiobinQ
[BnoY ‘PEOMIOAA AlNoB 4 ‘S18yonoA Buiwoou) Buipiooay| pue Buiwoou] jo JequinN SHIONA JBlIB)RI08S

POTIST UOTIenens

ay) Buunp Aep ay)

ee'y Sz gl uoneneA3 | ulyiim [dAO 0} pepiwgns

‘108lgns/ Jeysawas
Jad uoneulwexs wisipiw Jaye jJybu suoQq

aoueuLIoNad
sJayoes | sejejl|ioe

S}|NS8J puB PajNpuUod
UolleN|eA® JO JaquinN

uonen|eAy
8oueuwloyad Buiyoes |




:918Q

apIsald

:Aq panoiddy

:e)ed

uoI139Nn43sU| JOJ JUBPISFI DA

‘[eaciddyd/buipuswiwiossy

:asodingd juawdojaAa(d 10} SUOIIEPUIWILLOIBY B SIUBWLWIOD

-e1eq

1Ad

abeloAy - ¢
ssauljawi] - ¢
Aousioyg - 2
Ayjenp -

-ajeq

321140 Buiuued o

TOANILVA 'V O ¥3IgNIY
v

‘Aq pajesqied

7t i B

:Aq paniaoay

ONILYY TVAILDIrav

65V

ONILYY VNI

([EAGIadE|

Jo Adoo yym) sjuiod jeuonyippy parosddy

Ayjenjound

'SJUI0d [BUOKIPPY

65V

(9Aq

papiAlp Buies jje-1aAQ €30 ) Buney abesany




Instrument for Performance Effectiveness of Administrative Staff

Rating Period: _January 1- June 30, 2017

Annex O

Name of Staff. RAFAEL B. VERGARA JR.  Position: Administrative Aide IV

Instruction to supervisor: Please evaluate the effectiveness of your subordinate in contributing
towards attainment of the calibrated targets of your department/office/center/college/campus using

the scale below. Encircle your rating.

Frrp———

Scale EDescriptive Rating Qualitative Description

]

|

He is an exceptional role model

The performance almost always exceeds the job requirements. The
B Outstanding staff delivers outputs which always results to best practice of the unit.

4 Very Satisfactory | The performance mests and often exceeds the job requirements
3 Satisfactory The performance meets job requirements
1 2 Fair The performance needs some development to meet job requirements.
[ 1 J Poor The staff fails to meet job requirements
- A. Commitment (both for subordinates and supervisors) Scale
1. Demonstrates sensitivity to client's needs and makes the latter's experience in @ 4 (3|21
_ transacting business with the office fulfilling and rewarding.
| 2. Makes self-available to clients even beyond official time ®4(3]2]1 ,
f 3 Submits urgent non-routine reports required by higher offices/agencies such as 4 W
: CHED, DBM, CSC, DOST, NEDA, PASUC and similar regulatory agencies within @ 41912 [ 1
[ specified time by rendering overtime work even without overtime pay |
{ 4. Accepts all assigned tasks as his/her share of the office targets and delivers @ 413|2 1
. Outputs within the prescribed time. ;
' 5. Commits himself/herself to help attain the targets of his/her office by assisting co- @ 41312 ( 1
L employees who fail to perform all assigned tasks |
' 6. Regularly reports to work on time, logs in upon arrival, secures pass slip when @ didf2 1
| going out on personal matters and logs out upon departure from work.
[ 7. Keeps accurate records of her work which is easily retrievable when needed. @ 41321
/8. Suggests new ways to further improve her work and the services of the office to its @ 413121
‘ clients .
;‘P9 Accepts additional tasks assigned by the head or by higher offices even if the (5) 413(2/(1]
; assignment is not related to his position but critical towards the-attainment of the
~_functions of the university | ]
10. Maximizes office hours during lean periods by performing non-routine functions the [ :
outputs of which results as a best practice that further increase effectiveness of the @ 4 13121
_office or satisfaction of clientele
11 Accepts objective criticisms and opens to suggestions and innovations for @ 413121
. improvement of his work accomplishment ‘
112. Willing to be trained and developed 504 (3|21
Total Score
B. Leadership & Management (For supervisors only to be rated by higher

supervisor)

1

Demonstrates mastery and expertise in all areas of work to gain trust, respect
and confidence from subordinates and that of higher superiors

)
BN
w
o
—_




2. Visionary and creative to draw strategic and specific plans and targets of the
office/department aligned to that of the overall plans of the university.

3. Innovates for the purpose of improving efficiency and effectiveness of the
operational processes and functions of the department/office for further
satisfaction of clients.

4. Accepts accountability for the overall performance and in-delivering the output
required of his/her unit.

5. Demonstrates, teaches, monitors, coaches and motivates subordinates for their
improved efficiency and effectiveness in accomplishing their assigned tasks
needed for the attainment of the calibrated targets of the unit

Total Score

Average Score

4..94-

Overall recommendation




