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Exhibit J

SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS

Name of Faculty Member: OTHELLO B. CAPUNO

Percentage Numerical Rating Equivalent
Program Involvement Weight of (Rating x%) Numerical
Involvement
(1)) (2) (3) (2x3)
1. Instruction 15% 4.50 0.68
2. Research Services 25% 4.97 1.24
3. Extension Services 25% 4.96 1.24
4. Administration and Facilitative Services 35% 5.00 1.75
TOTAL 100% 4.91
EQUIVALENT NUMERICAL RATING:
Add: Additional Points, if any: 4.91
TOTAL NUMERICAL RATING:
ADJECTIVAL RATING: OUTSTANDING
Prepared by: Reviewed by:
0 A UNO 0 . CAPUNO
Name of Facylty Director, Vi RP & Vice Pres for R&E
Recommending Approval: o>
* lﬁ‘/ nleet;
REMBERTO A. PATINDOL

Chairman, PMT

Approved:

# President
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EMPLOYEE DEVELOPMENT PLAN

Name of Employee: OTHELLO B. CAPUNO Signature: %QQY&&

Performance Rating: __Outstanding

Aim: To attain outstanding performance

Proposed Interventions to improve performance and/or competence and qualification to assume
higher responsibilities:

Date: January 1, 2017 Target Date: June 30, 2017

First Step: Privately talked on how to improve weaknesses

Result: Improvement on performance efficiently
Date: July 1, 2017 Target Date: December 31, 2017
Next Step

Frequent consultation to discuss more improvements of the RDE function
Outcome:

Improved performance: Increased number of program projects funded by

external sources; substantial increase in resources generated; more technologies

generated and protected; increased number of individual and institutional

awards; increased number of beneficiaries served with improved productivity

and income

Final Step/Recommendation:

Recommended for promotion

Prepared by:




“Exhibit G”
PERFORMANCE MONITORING & COACHING JOURNAL
Q
1st U
2™ | A
R
<l
Name of Office: OFFICE OF VICE PRESIDENT FOR £
RESEARCH AND EXTENSION 4th R
Head of Office: OTHELLO B. CAPUNO
Number of Personnel: 30
MECHANISM
Activity Monitoring Meeting P— Others (Pls. Remarks
One-on-One | Group specify)
Monitoring One on One | 1a.Regular Inform
1. Meetings discussion monthly personnel for
with concern | meeting on some good
subordinates | office news to
in case of personnel motivate them
emergency to work harder
activity arises | 2a. Special
meetings for
the office
personnel s
that are
involve in Special
important Meetings
activity of
VSU that is Formulate
assign or different
lead by committee
OVPRE to function
3a. Regular the
monthly different
meeting with activities
the ACIAR conducted
Research by the
Project/Study OVPRE and
Leaders and make
discuss follow-ups
updates on the
progress of
i Special Annual In- Assign the
events like Annual house Personnel committee
Reviews of all Review of all | for the assigned
Researches, researches production




(N _ B

anniversaries, * under the of Memos
Christmas supervision for the Assign

of OVPRE activity Personnel
Level 1( by distributed | Committee for

Colleges in to all the
VSU, Level 11 | concern production of
(for all offices of | IEC materials
winners from | VSU or audio-visual
Level 1 and tarpaulins
cluster, Level needed for the
111 (Regional anniversary
RDE and Annual In
Symposium) ~house and
Regional
Reviews
Printing of
Book of
Abstracts,
Proceedings
and Photo
documentation

Coaching

Note: Please indicate the date in the appropriate box when the monitoring was conducted.
Prepared/Conducted by: Verified by:

omilsitifo

VP- OVPRE

cc: OVPI
ODAHRD
PRPEO




