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Annex P
COMPUTATION OF FINAL INDIVIDUAL RATING FOR
ADMINISTRATIVE STAFF
July — December 2017
Name of Administrative Staff: RIZAL TANAID
Particulars Numerical Percentage Weight Equivalent
Rating (2) Numerical Rating
(1) (3)
(2x3)
1. Numerical Rating per IPCR 4'24 10 % 2.9¢
2. Supervisor/Head's assessment
of his contribution towards
attainment of office 4'81 » 2‘) [- 44
accomplishments
TOTAL NUMERICAL RATING 9. 29
TOTAL NUMERICAL RATING: -
Add: Additional Approved Points, if any: -
TOTAL NUMERICAL RATING: -
ADJECTIVAL RATING: VS
Prepared by: Reviewed by:
e
RIZAL'TANAID JOSEFIN . LARROSA
Name of Staff Office Head

Recommending Approval: W
REMBERTO A. PATINDOL

Chairman, PMT

Approved:

EDGARPDO E. TULIN
¥ President




:Aq panoiddy

:9sodand Juawdo|anag

a8esany — p ‘ssaulpwi| — ¢ ‘Aduaniyy3 -z ‘Anjenp - L

:2)eQ

1AId

TOANILYd "W/QLYAQNIY

218

03dyd
VIONVYOD 1 vjispuaL "y

:Aq panieday

ONILYY TVAILDIIaVY

—

Asoejsnes Aiap

ONILYY TYNI

(lenoadde jo Adod yum) syuiod jeuonippy panoiddy

Ayjenpung

iS3U10d [EUORIPPY

104 SuOljepuUaWIWIOd3Y Y SjUaWIWO) w0y (€ Aq papinip Bunel |e-1an0 |er01) Suney adesany
L9CT Juney |je-19A0 |e301L
passasoud passadoad uoljined
S3UdWNJ0pP sjuawniop NSA e sajes ysed Ajiep sjuawAed pue uo1329)|02 10}
¥ v |BIDUBUY JO %86 |eIDUBUY JO %06 uO YO 2NSSI pue 2|0 ® passa20.d SjuawWNI0p |eIDUBUL JO % S9IIAIDS DAIBIISIUIWPY
suonetado | suonesado usajued
uaajued g Juidled | 1RSaIAIRS Julialed sjuaipaidul pue salddns suoijesado uaajued uoljined
14 14 |B103 JO %86 18103 JO %00T | POO) JO Bunayiew uljsissy e 'poo} paxood pue patedaid %007 9 $3IIAIS ulia1ed poo4
3uinias pue panlas 92IAIDS BUIjJUOLY
[9'Y 2 juie|dwod pijea oN | jutejdwod pijea oN UOI}BAIDSDI POO) O} PUINY Jua)d wouy urejdwod Juadsad 013z | Ajpualiy JaWO0IsSNd 1 JUIIDIYT
uonesddo
0} Joddns ki
uawysidwodd
se s b L 1odie) pausissy sysel 5103e21pu] $5399N§ sdvd '8 04N
19p10 qorTT | |V A [Py
sHyIewWaY Suney
1un 4o pes; 291eYy
vS0¥YY1 ‘N YN143SOf ‘panoiddy QIVNYL IVZ1Y

o NG,

h

“7T0Z 1oqWiadag 03} Anf pouad ay) Joj saunseawl pajedipul ay3 Yim
25uePI0IIE UJ 538183 SUIMO||0) DY} JO JUSWIUILIE DY) UO palel aq 0} a.3e pue JIAIIIP 0} SHUWIWOD ‘DSNOH 1SaNH pue uoljired NSA 343 JO ‘QIYNVL IvZId ‘I

(¥2d1) W04 M3IIATY 8 ININLININOD IDNVINYO4H3Id TYNAIAIAGNI




Annex O
Instrument for Performance Effectiveness of Administrative Staff

Rating Period: July - December 2017
Name of Staff: Rizal Tanaid Position: Household Attendant |

Instruction to supervisor: Please evaluate the effectiveness of your subordinate in contributing
towards attainment of the calibrated targets of your department/office/center/college/campus
using the scale below. Encircle your rating.

Scale J’Descriptive Rating Qualitative Description 1
The performance almost always exceeds the job requ1rements
B Outstanding The staff delivers outputs which always results to best practice of | '
the unit. He is an exceptional role model
| 4 | Very Satisfactory | The performance meets and often exceeds the job requirements |
| 3 Satisfactory The performance meets job requirements |
9 Fair The performance needs some development to meet job \
o requirements. - o '
{— 1 Poor The staff fails to meet job requirements ’
A. Commitment (both for subordinates and supervisors) Scale |
1. Demonstrates sensitivity to client's needs and makes the latter's experience in 14 (3]2|1
| transacting business with the office fulfilling and rewarding. - l )

'3 Submits urgent non-routine reports required by hngherﬁées—/agx;m;;such as _VI j T
CHED, DBM, CSC, DOST, NEDA, PASUC and similar regulatory agencies within | 5 4 | 3|2
specified time by rendering overtime work even without overtime pay =

. SR "\ i e . R
4. Accepts all a53|gned tasks as his/her share of the office targets and dellvers W@ 413(2|1
outputs within the prescribed time. ||

2. Makes self- avallable to clients even beyond official time A‘ 4 32 {77177

5. Commits himself/herself to help attain the targets of his/her office by assisting co- @, 413 15 2 |

| employees who fail to perform all assigned tasks - Ll L
6. Regularly reports to work on time, logs in upon arrival, secures pass slip when 5 @ 381
| going out on personal matters and logs out upon departure from work. o A 1_ 1 J s
7. Keeps accurate records of her work which is easily retrievable when needed. @" 4131211
' 8. Suggests new ways to further improve her work and the services of the office to its 5 I@) 37 !
. clients - I N il P
9 Accepts additional tasks assigned by the head or by higher offices even if the (5) 41312
! assignment is not related to his position but critical towards the attainment of the j |
~functions of the university - | [ L .
10. Maximizes office hours during lean periods by performlng non-routine functions the | ol | i
outputs of which results as a best practice that further increase effectiveness of the 413 ] 2 1
~ office or satisfaction of clientele - I - I .
11.  Accepts objective criticisms and opens to suggestions and innovations for @1 41312
improvement of his work accomplishment e \ |
112. Wiling to be trained and developed 543 12| 1]
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' B. Leadership & Management (For supervisors only to be rated by higher

E

1

TAqal Score

superwsor)

Demonstrates mastery and expertise in all areas of work to gain trust respect

and confidence from subordinates and that of higher superiors

2. Visionary and creative to draw strategic and specific plans and targets of the

office/department aligned to that of the overall plans of the university.

Innovates for the purpose of improving efficiency and effectiveness of the

operational processes and functions of the departmentioffice for further
sausfactlon of chents

Accepts accountability for the overall performance and in dellvermg the output
required of his/her unit.

Demonstrates, teaches, monitors, coaches and motivates subordinates for their
improved efficiency and effectiveness in accomplishing their assigned tasks
needed for the attainment of the calibrated targets of the unit

——
|54

et —

514

Total Score

Average Score

Overall recommendation

Qy_—-
JOSEF

M. LARROSA

Name of Head



