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Name of Facully Member: FE M. GABUNADA

Percentage Weight of Numerical Rating Equivalent
9 imvoivement {Rafing x %) Nezmerical Rafing
(1 @ 3) (2X3)
1. Inskuclion
a. Center Direcior (50%) 4125 x 0% 2063
b. Students (50%) 5000 x 50% 2.500
Total instruction 20% 4563 0913
2. Research
* Dept. Head/Center Direciors 4500 x 100% 4.500
Total for Research 45% 450 2025
3. BExension
* Dept. Head/Center Directurs 4833 x 100% 43833
Total for Extension 20% 4833 0.967
4 Adminisiralion Support 15% 4250 0638
TOTAL 100% 4542
|EQUIVALENT NUMERICAL RATING
Add: Addiional Points, if any
TOTAL NUMERICAL RATING 4542
ADJECTIVAL RATING VS
Prepared by:
<l
Name of Facully
Reviewed by
B. ARMECIN
, Eco-FARM
Approved:
WP, & Extension




“Exhibit B”
VISAYAS STATE UNIVERSITY
Visca, Baybay City, Leyte, Philippines
INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)
I, FE M. GABUNADA, Professor VI of the Ecological Farm and Resource Management Institute (Eco-FARMI), Visayas State University and agree
to be rated on the attainment of the following targets in accordance with the indicated measures for the period January to June 2019.
FE%ADA
Ratee
Date: &0 Ty 2s1g
Accomplishment Rating
MFO | MFO Description Succef:;iz:foﬁmance Task Assigned Target | Actual | Details of Accomplishment | Q' [E2[ T° | A*
No. Remarks
MFO 1 |Advanced Education |Pl 1: Total FTE monitored Conducts graduate 0.33 0.33 |Handled 1 graduate course -
Services lecture classes, prepares AGEC 248 (Research Methods ‘f L( 4{« (f
exams, checks papers, in Agriucltural Economics) with 1
computes grades and student
submits to UR office
P1 2: Number of graduate Advise graduate students 2 2 Advised graduate students (1 as

students advised

maijor adviser and 1 as member
of the Graduate Advisory
Committee) who completed their
MS in Agricultural Economics

degree within the semester




Pl 3: Additional output

Reviews and signs
documents for graduate
students

404

404

Reviewed and signed the
following documents: application
for comprehensive, qualifying
and final examinations;
nomination for Graduate
Advisory Committee (GAC);
request for change in GAC; plan
of course work; and request for

roadmicel

Revises PowerPoint
lecture presentation

Revised PowerPoint lecture
notes for AGEC 248

¢S

¢Cles

£

MFO 2

Higher Education
Services

1 1. Number of FTE

coordinated and implemented

Pl 2. Average percentage
passing in licensure in mandated

P1 3. Number of graduates in
mandated programs graduated
within the prescribed period

Pl 4. Number of degree
programs compliant to CMO
supervised and implemented

P1 5. Number of
academef/industry linkage

Pl 6a. Number of students
advised

Pl 6b. No. of student
organizations Advised/Assisted

P1 7. Number of instructional
materials developed

PI 8. Additional outputs

MFO 3

Research Services

P1 1: Number of published
papers in internationally indexed




PI 2: Number of research
outputs presented in
regional/national/int’l

P1 3. Number of research
projects conducted and/or
completed on schedule

Conducts/implements
research project/studies

Implemented the following
research projects: (1) Regional
Climate-Resilient Agri-Fisheries
Assessment, Targeting and
Prioritization in the Provinces of
Eastern Samar, Northern Samar,
Southem Leyte, and Biliran for
the Adaptation and Mitigation
Initiative Phase 2 (as
Economist); (2) Establishing a
Socio-Economic Research and
Data Analytics Center in the
Visayas (as Project Staff); (3)
Impact Evaluation (IE) of the
Agrarian Reform Infrastructure
Support Project - Phase Il
(ARISP lIl) in Eastern Visayas
(as Team Leader); (4) IE of the
Agri-Pinoy Livestock Program (A
PLP) in Samar Island (as Team
Leader); and (5) Development of
Mixed Method Approaches to IA
(MMAIA) of Selected Research
Projects in Central Philippines
(as Proiect | eader)

L%y

&4

2y

Pl 4: Number of research
proposals submitted

P1 5. Percent of research
proposals approved

Pl 6: Amount of research money
generated from external funding

Generates funding for a
research project (as
Project Leader)

PhP1.6M

PhP1.6M

Actual amount of research
funding released for the period
(only for projects as

Project/Team Leader)




P1 7: Amount of research money
generated from institutional
funding

PI1 8. Additional outputs

Presents research

Presented highlights of the

outputs MMAIA Project during a LAY £ ¢¢
workshop in Brisbane, Australia
MFO 4 |Extension Services [Pl 1. Number of person-days Conducts/implements 116.88 | 116.88 [Conducted 2 trainings: (1) J, -
trained weighted by length of training Training-Workshop on Selected ( \ J

training

Quantitative Methods for Project
Impact Evaluation for 2.125 days
with 30 participants and (2)
Training-Workshop on

Enhancing the Conduct of Impact
Evaluation of Research and
Extension Projects for 2.125
days with 25 participants

Pl 2. Number of IEC materials/
technoguides developed/ used

P1 3. Number of beneficiaries
served

Pl 4. Number of Extension
projects conducted and/or
completed on schedule

PI1 5 Number of extension
proposal submitted

P1 6: Percent of extension
proposals approved

P1 7: Amount of extension
money generated from external
funding




Pl 8: Additional outputs Coordinates training- 1 1 Coordinated the conduct of flag
workshop Training-Workshop on Selected 7‘* ¥4
Quantitative Methods for Project
Impact Evaluation for NEDA
Regional Office VIII personnel
Reviews article for 1 Reviewed 1 article for publication G =
publication in Annals of Tropical Research - 3
the paper has been accepted for
publication
MFO 5 |[Support to P1 1. Number of university
operations seminars/trainings/ conventions
coordinated
Pl 2. Number of in-house
seminars/trainings coordinated
Pl 3: Additional outputs
MFO 6 |General Admin and |Pl 1. Number of staff supervised |Exercises overall 6 6 Supervised 4 Science Research 4
Support Services and monitored supervision of research Assistants and 2 Science ‘f
project staff Research Analysts
Pl 2. Number of management |Presides over research 3 3 Presided over project meetings Gg«T,
meetings conducted project meetings a9
P1 3. Number of letters/memos
issued

Pl 4. Number of
reports/documents submitted

P1 5. Number of documents
reviewed/signed

P1 6. Amount of funds generated
outside VSU

P1 7. Number of IGP/STF
supervised

Pl 8. Number of
reports/documents reviewed

Pl 9. Additional outputs




Total Comments and Recommendations for Development
Ave. Rating (Total Over- P .

Over-all all rating divided by /: 59.5/2 urpose:

Rating ating divide y/&) /

Additional Points: ‘h/‘ W““‘”‘x‘& \\' (AVSV—%A

Punctuality

Approved
Additional points ,\\mw\ﬁl eloded A \ex

(with copy of approval)

FINAL RATING 4{1@ J\\(Al OX gy@c}mﬁ’%ﬂjww

ADJECTIVAL RATING Vg

Evaluated and Rated by: Recommending Approval: Approved by:

B. ARMECIN
Diregtor, Eco-FARMI

S
\

Dirgctor for Extenion




Exhibit G
PERFORMANCE MONITORING & COACHING JOURNAL
Rating Period: January - June 2019
" Q
U
A
z R
T
¥ E
&~ R
Name of Employee : FE M. GABUNADA
Head of Office . ROBMEL B. ARMECIN
Number of Personnet: 1
MECHANISM
Activity Monitoring teeting Others (Pis. | Remarks
One-on-One Specify

-
5
Vo)

oy

Note: Heasem(iwemedaemmea)pmpndeboxwhenmemmmgwasmm

ot

Next Higher Sfipervisor

Conducted by: a

i
tvmtta

cc: OVPI
ODAHRD
PRPEO




Instrument for Performance Effectiveness of Facuity Staff
Raling Pesiod : January - June 2019
Name of Staff : FE M. GABUNADA Posiion : ProfessorV |

Instruction o supervisor: mmmmammhmmaﬁmmdum
targets of your officelcenter using the scale below. Encirde your rafiing.

Oulsleinding Joulput which always result i best practice of the unit. He is exceptional role mode!.

Very Saiisiaciory  The performance meets and ofien exceeds the job requirements

Satisfaciory The pesformance meets job requirements

= INW ] O

Fair The performance needs some development to meet job requirements
Poor . |The stziff fails to meet requirements
A. |Commitment (both for subordinates and supervisors) Scales

i. Demonsiraie sensifivily io dien’s needs and makes the lalier's experience in ransadiing :3 4131211
mmhtﬁnﬁﬁgaﬂmﬁg

Zldmmiavﬂdbbchlsmqudﬁﬂm v 5)141312]1

3. Submils urgent non-routine reports required by higher offices/agencies such as CHED, SA4)13}12] 1
IB‘,CSC,DOST,MHM.PASUCNWWW%WMW
rendering overfime work even without overfime pay.

4. Accepts all assigned tasks as hisher share of the office targets and delivers oulputs within 5@ 31231

the prescribed time. P

5. mwwwaﬁ:mmammwmﬁgm@ 41312} 1
who fad to perform all assigned tasks. SR

6. Regulary reports o work on time, logs in amival, secures pass slip when goingouton | 5)] 4 [ 3 | 2| 1
personal maliers and logs out upon -from worl.

7. Keeps accurale records of her work which is easily refrievable when needed

8 mmmbmmmmmumdmmbhm

not relaled o his posiion but crilical towards the altainment of the funclions of the university.

5
5

9. Accepts addiional task assigned by the head or by higher offices even f he assignments [ 5| 4 | 3 | 2| 1
5 )

10. Maximizes office hours during lean pesiods by performing non-outine functions the oulputs |
dﬂiﬁmﬂsasabedpaﬁeﬂﬂﬁlluineasedbdhumdﬁeﬁ:eor
saiisfaction of dientele.

11. Acoepts objedlives crificisms and opens i suggesiions and innovafions for improvement of

‘
)
E
W
N
e

his work accomplishments. -\
12 Willing 1o be rained and developed ﬂP 43|21

{B. _]Leadership & Management (For supesvisor only 1o be rated by higher supetvisor)

E
w
N
-

mmmlﬂdmm

1 Dmm&*mmhyaﬂmﬁendmdmkbgmhﬁ,mmmg

2 Vmuyaﬂmﬂebdut&paﬂmeﬁ:phsaﬁh@sdhoﬁem
o that of the overall pians of the universily

3 innovales for the purpose of improving efficiency and effectiveness of the operalional 41312} 1
processes and funclions of the office for fusther salisfaction of dients

4 mmhmmmmnmmmwd @ 413121
hisherunit 3

5 Demonsirate, teaches, monitors, coaches and motivaes subordinaties for their improved G; 413211
efficiency and effectiveness in accomplishing their assigned tasks needed for the
attainments of the calibrated targets of the unit

Total Score | 27

Average Score| /)

| -

NN—

B. ARMECIN
, Eco-FARMI
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Exhibit [

EMPLOYEE DEVELOPMENT PLAN
Rating Period: January - June 2019

Name of Employee: FE M. GABUNADA
Performance Rating:

Aim:  To enhance the knowledge of staff on research development related to socio-economics.

responsibilities:

Date: January 2019 Target Date: 1st Quarter

First Step:

Allow the staff to attend/participate in seminars, training/symposiums on research related to Socio-economics

Result:

The staff served as resource speaker on different trainings on research ang extension.

Date: April 2019 Target Date: 2ng Quarter

Next Step:

Allow the staff to attend/participate in seminars, training related to research and extension for continued updates

Outcome:
The staff attended seminar related to research and extension

Final Step/Recommendation:

) Prepared by: R
O”W”’” : ) D\ —
FE M- Gh8MMpY ROMEL B. ARMECIN

™ th Head




