Exhibit K

SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS

Name of Faculty Member: DENNIS P. PEQUE

Program involvement of Invoivement Rating x % Rating
(1) 2) (3} (2x3)
1. Instruction
a___ Head/Dean (50%) 4. T940% - .99
ib. Students (50%) S 2 2
Total for Instruction] 3G o 4.93 e |
2. Research
a  Chent/Dir. for Research (50%)
b. Dept Head/Center Director
(50%)
Total for Research| 5, S 0- K
3. Extension
3. Client/Dir. for Exdension (50%)
b. Dept HeadfCenter Director
(50%)
Total for Extension| (5 % S -
4. Administration 28 'S | ¥
5. Production -
TOTAL| y. 99
EQUIVALENT NUMERICAL RATING:
Add: Additional Points, if any: 4 499
TOTAL NUMERICAL RATING: )
ADJECTIVAL RATING: OutsIAN P N
Prepared by: Reviewed by:
DENNIS E
§ Head
Recommending Approval:
1hefre
DENNIS E

)/a( /.70
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Name of Employee: DENNIS P, PEQUE

PERFORMANCE MONITORING FORM

Exhibit 1

Task
Nos

Task Description

Expected Output

Date Assigned

Expected Date to
Accomplish

Actunl Date Accomplished

Quality of
Output*

Over-All
Assessraent Of
Output**

Remarks/Reco
mmendation

1

Teaches assigned subjects and performs other
teaching related functions such as; prepares
and revises teaching materlals, prepares and
gives examinations, checks test papers and
returns to students one week after, submits
grades sheets within prescribed period, makes
himself available for students consultations
during consultation hours, revises course
syllabus, and approves manuscripts.

Very
Impressive

July 1, 2019

December 31,
2019

December 31, 2019

Very
Impressive

Qutstanding

Performs research and extension functions
such as; prepares research/extension
proposals, implements duly approved
research/extension projects within approved
time frame, prepares report outputs and
submit for publications, and attends
seminar/workshops, serves training and
workshops.

Very
Impressive

July 1, 2019

December 31,
2019

December 31, 2019

Very
Impressive

Outstanding

Makes schedule of meetings, appointments
and communications, assigns tasks, attend
meetings, and performs other related
activities as Head of Department of Forest
Sclence.

Very
Impressive

July 1, 2019

December 31,
2019

December 31, 2019

Very
Impressive

Outstanding

Performs other functions such as; member of
VSU Academic Councll and etc,

Very
Impressive

July 1, 2019

December 31,
2019

December 31, 2019

Very
Impressive

QOutstanding

*Either very impressive, impressive, needs improvement, poor, very poor
¥¥Qutstanding, very satisfactory, unsatisfactory, poor

Prepared by:




EXHIBIT L

EMPLOYEE DEVELOPMENT PLAN

Name of Employee : Dr. Dennis P. Peque
Performance Rating :_4.99 (Outstanding) July - December 2019

Aim: To improve ieadership capabiiity as head of the Depariment/Dean of the Coliege.

Proposed Interventions to Improve Performance and/or Competence and Qualification to
assume higher responsibilities:

Date: July 2019 Target Date: September 2019
First Step:

Required Dr. Peque to attend seminar on leadership and management to improve CFES
funclions on instruction, research, exiension and production

Result
Actively participated in meetings with VSU leaders and attended leadership seminar.

Date: October 2019 Target Date: December 2019

Next Step:

Apply the leadership sirateqy leamed from the seminar

Qutcome:

Dr. Peque has improved knowiedge, skilis and atiitude in leading the Depariment pariicuiarly

during Research and Extension, In House Review. Curmriculum Reviews. and preparation of
the Docloral Program in Forestry and finally already certified to program compliance with the
CHED.

Final Step/Recommendation:

Dr. Peque may seek advice from higher authorities on other essential elements needed to
improve the department and for the offering of new BS Program under the College of
Forestry and Environmental Science.

Prepared by:

- A

Vice President for Instruction

he



