Name of Administrative Staff:

)

Annex P

COM PUTATI.ON OF FINAL INDIVIDUAL RATING FOR
ADMINISTRATIVE STAFF

Maria Verjie Q. Subere

TOTAL NUMERICAL RATING

Particulars Numerical Percentage Weight Equivalent
(1) Rating (2) 70% Numerical Rating
(3) (2x3)
I. Numerical Rating per [PCR 4-38 4-38 x- 70 .Y
2. Supervisor/Head's assessment
of his contribution towards 4.6 4.¢ y.0» [ o8
attainment of office
accomplishments
y.09

TOTAL NUMERICAL RATING:

Add: Additional Approved Points. if any:

TOTAL NUMERICAL RATING:

ADJECTIVAL RATING:

Prepared by:

MARIA V&.‘l‘{l‘; . SUBERE

449

Bobbency

Reviewed by:

Name of Staff

Recommending Approval:

Approved:

,7{1:

gre
Ixdeery

REMBERTO A. PATINDOL
Chairman. PMT




‘uolyeIUBLLINIOP ajel|ey
}2ays aduepuane

‘sayenynian ‘sysanbal Janay paeypey/
‘uoneajunwiwod ‘dospyieq pajeulpiond /pajsoy (3upjing Ayjjiqede))
(X (X &Y 6y 1 1 ‘wesBosd ‘asedasy £10J AJ1U[IS JO J3qUINN os0f 2y1auaPs
uoneulwassip
uonewloju|
Joj 3uiBessaw
jauenu| aseajal
Joy Apeas pue
uonanpoadas paseajas
‘uonjesedasd | pue pasedaud ‘souapuodsalion
6'v 6V 6% 4 0L 0s yeiq ‘UOREIUNILIOD JO JaQUINN
pasedasd suoizejuasaid
St Sy Sy S'Y T T Jiuiodiamog Jo Jaquiny
sazud ajyjes pue sjeualew
uonesidas jo uopesedaud
pue aseyaing ‘melp ayjes
a4 JO 3INPU0d Ay} pue Aeq pp13
sjuedpiued Jo uonessidal siauue4 ay duunp pasansigas sadynas poddns
ajeyey fisissy /P3AIS BR)U|D JO Jaquiny SARBAS|UJWIPE Yleasay
Apuaniye adues|sse
papuane/pasaysn sauanb Ajpuaiy-1awoysnd
8P 8 8'Y 8’y 0S 0€ pue SJOYSIA 3010 JO %06 B a3
)
W o A 0 uawysydwody 1ley paulissy sysey Si0jedipu| $5320nS Sdvd B 04N
syleway Supey [eny
‘panosddy IY3ANS O I3 VINYIN

uyn 4o peay
zﬁ%«www\rmw H1O

‘LT0Z ‘0€ 2uny 03 Asenuer pouad ay) J0j S2INSE3W PIIEdIPUl 3Y3 YIM aduepiodde u s3adlel Buimo||og ay3 Jo Juawiuielie ayj uo pajes

2q 0} 2aJ3e pue JanIap 0 SPWLICD Y2Jeasay JO) JOIIAIIQ 3Y1 JO DO - UOISUIIXF PUE YDILISIY JO) JUIPISAIG DIIA 2YJ JO OO 241 J0 ‘243gns “D 3|1/ elep ‘|

«H NqQIyx,,

(¥2d1) WHO4 M3IIAIY B INIWLININOD IINVINHOIYId TVNAIAIONI




weiBouid ‘sjeuajew /pajeulpsood (eisoduids
M3IA3L paleal R Y | |euoiBal ‘Jaded sag J0) YA
40 uondNpoJd Ayl Ul IsISsY “YHIV) SMa1A21 4O JaquInN
uopep|josuod
ejep ‘uonejuawniop
‘Mmainad 1apun ssaded
O LonngUIsIp : 33ey|dey
SW04 uonenjeAl saipnys /s3oafoud
pue 3y s Jojenjeal [sweiBoid yoseasay
‘asedaid isanande pue 10 uoneIUIWId|
swesdoud g g Y sAusaAUN Mmaunal Buunp Y3 U} MajARI
3y} Jo uopenjeaa pue pajeyde) salpms /s13afoid pue uopenjeaa
Buployuow ay) uy sIsIssy /sweidod @y Jo Jaquiny ‘Bupioyjuoy 133(04d
smels PamaiARl smels
19 S'v L'y 8t 0z 0t JARD| [ENPIMPUI MDINDY IABI| |[ENPIAIDUI JO JaqUINN
peopjiom Pamainol uonen|ea
L9'v S'v Ly 8V 1313 0z Ajnoey |enpraipul malay peopjiom Aynaey [enpiaipuy pue Supojjuow
safiapoe
sweiSoid | paiejal-IYdAO Jauro pue pniof
1O uonNQUISIP 3l.A|D.Y | JYNIUBIS Y 10 paonpoud pue
pue uonanpoid ‘inoAe] | paino-Ae| swesdosd jo Jaquinn
SRR pale|as-IHdAO
S2182)J11433 Jo uonnqiAasip | 13yl pue osof Jypualas Fuunp
JEY|DEY PUB LORINPOIY | PINSSI S2ILIYRIII JO JAGINN
(=12 ‘sauag
1euiwas ‘doysyiopnn) oso4
3Y1RU3IS JO 1PNPpUoD 3y Dc_u:ﬁ
E6'Y 6 &Y 0's DET 00t PaAIas 32Ul JO JaqUIny

wnisodwAg jeuoiday
EEIEIPEITITES
M3IADY ISNOH-U|
Jadeq 1599 J0j Yaueas

SWO) uonenjeAd




8LV

Suney
LE'LS l|e-13AQ |e301
dualp
Ag paisenbal sjuawnoop 3|1} Panalnal woiy pacnpold
6V Ly 0's 0's 0z 0t padnpoidal /painpold SJUBWIND0P JO JaquinN
2Jep JUBA3|2J JILRO pue ‘53
nanae/sjesodoad/swesSosd
Q'8 ¥ payuawajdu [eaainal Asea Joy plodas
10 waysAs Suyy 2jepdosdde /eiep pajidwod pue paiepijeA uawadeuew
8’y 8y 8 8t 9 S ulejuiew pue ysjqeys3 ‘PA3epI|OSU0D JO JaquInN SpJo2ay
SJUBWND0P pajejas paseajas pue pasedaid
Jaylo pue spodas g B Y syodas ‘Bauapuodsaniod
8y 8y 8'v 8y ot S J0 uonaNpoud ay3 ul 3sissy JO JaquinN :s310daJ 13410
SjuaWINJ0p pajejal 400 /O4dAO 93
Jayio pue suodaiq gy paIwgns spodal Jo saquiny
8y 8t 8y 8y 13 [4 40 uonanposd a3 ui sissy | ¢ uopesadQ jo suoday |edisAyd
SJUIWNI0p paejs OYdAQD 03 uoIssIugNS
Jayio pue spodas g g Yy 10j uodas jo Jaquiny
Ly 9y Ly 8y z z jo uondnpoud ayy ulsissy | :spoday Supueuls aaeULION suoday
MBS JIpUn
siaded jo uonepdwod
pue uoneIWNOP
MeY|ey ‘uoiiepijosud
YNsaz ‘UoNeNUNWWOI
yesp ‘uopesedasd pajsisse /pajenjney

6




afesany ~ ¢

ssaujjawi| ~ €
Aauany3 -7
Ayjenb -1
2eq ‘a1eq :3eq
1uapIsald 1Nd 210 Buueyy |
; TOANILYd 'V Oy3NIY UJE

Jerciddy SuiplRWWodFY urde :Aq Paieaqied 4 Aq pantaaay

ONLLYY TVALLIIIQY

ONLLYYH TYNI4

:3soding Juawdojanaq 10}

(1eaoidde jo Adod yim) sjutod jeuoiippy panoiddy

Ayjenoung

Sjujod |[euonippy

SUOIIEPUBLLILLIOIIY g SJUSWIWIO)

(v Aq papiaip Buiied j|e-1anQ (0301 ) Suney aSesany




Instruction to supervisor:

o ”

Anncx O
Instrument for Perdformance Fffectivencss of Administrative Staff
Rating Period: January - June, 2017

Name of Staff Maria Verjie Q Subere Position:  Science Research Assl

using the scale below. Encircle your rating.

Scale |Descriptive Rating' Qualitative Description
- Ihe performance aimost always exceeds the job requirements. The
5 Quistanding staff delivers outputs which aiways results to besl practice of the
unit. He is an exceptional role model
4 Very Satisfactory | The performance meels and ofien exceeds the job requirements
3 Satisfactory Ihe performance meets job requirements
5 Eair the performance necds  some development to meel  job
requirements.
1 Poor I he staff fails to meel job requircments
A Commitment (both for subordinates and SUpErvisors) Scale
1 Demonstrates sensitivity o client's needs and makes the latier's experience in \5@®]3|2 |1
{ransacting business with the office fulfiling and rewarding. .
2 Makes self available to clients even beyond official time @ A 3 ‘ 211
3 Submils urgent non-routine reports required by higher offices/agencics such as 1
CHED, DBM, CSC, DOST, NEDA, PASUC and similar reguialory agencies within - | @ 211
; specified time by rendering overtime work even without overtime pay ‘ 1
1 4. Accepls all assigned tasks as hisiher share of the office targets and delivers b id ? ‘ 1
outputs within the prescribed time 1 | l “
5 Commits himselfhersell to help attain the targets of his/her office by assisting €o !@ 41312 |1
employecs who fail to perform all assigned lasks ' i
6. Regularly reports to work on time, logs in upon arfval, sccurcs pass ship when 5 .@)' 921
going out on personal matters and logs out upon departure from work l 4
7. Keeps accurale records of her work which is easily retrigvable when needed i 5 .
8. Suggests new ways to further improve her work and the services of the office lo its @ A ’ ?
clients ‘ '
9 Accepls additional tasks assigned by the head or by higher offices even if the |4 | (2|1
assignment is not related fo his position but critical towards the attainment of the ‘
functions of the university | |
10. Maximizes office hours during iean periods by performing non routine functions the @! A Bk
outputs of which results as a best practice that further increase effectiveness of the | =
office or satisfaction of clientele ‘ -
11. Accepts objective criticisms and opens 10 suggestions and innovations for bl A 12 {1
improvement of his work accomplishment | \
12. Willing to be trained and developed o PRERPAR
M o T Y - lotal Scoe | &5
4.5

Please evaluate the effectiveness of your subordinate in contributing

towards attainment of the calibrated targets of your departmentiofficelcenter/college/campus




A "

B. | eadership & Management (For supervisors only fo be rafed by higher
supervisor)
1. Demonstrates mastery and expertise in all areas
and confidence from subordinates and that of higher supenors
2. Visionary and creative lo draw strategic and specific plans and fargets of lhc 5
office/department aligned to that of the overall pians of the university
3. Innovates for the purpose of improving cfficiency and effectiveness of the |

salisfaction of clients.
4. Accepls accountability for the overall performance and in delivering the output
required of his/her unit

5. Demonstrates, teaches, monitors, coaches and motivales subordinates for their
improved efficiency and effectiveness in accomplishing their assigned tasks | 5
needed for the attainment of the calibrated targets of the unil

lotal Score
Average Score

Qwverall recommendalion

OTHELLO &W |
Head of Office

operational processes and functons of the departmentioffice for further | b




® A

EMPLOYEE DEVELOPMENT PLAN

Name of Employee: MARIA VERJIE Q. SUBERE Signatures __ drplac
Performance Rating: Qutstanding R

Aim: To have an efficient M& I£ of Research Programs’ projects’ studies implemented by VSU
researchers.

Proposed Interventions to Improve Performance

Date: January 1, 2017 Target Date: June 30, 2017
First Step:
1. ntinue_implementation improvement of systematic M&E/ recording of research
documents.
Result:

|. Faster data retrieval.

Date: July 1, 2017 Target Date: December 31, 2017

Next Step
1. Improve/adjust/modify data management system to further increase efficiency.

Outcome:

1. Efficient data retrieval.

Final Step/Recommendation:

Prepared by:

F

OTHELL@. Cn;UNO
Unit Head



