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“Annex P”

COMPUTA'i'ION OF FINAL INDIVIDUAL RATING FOR ADMINISTRATIVE STAFF

NAME OF ADMINlSTRATIVE STAFF: BERTU M. GUMBA
Particulars Numerical Percentage Equivalent
) Rating | ‘Weight Numerical
1. : (2) \ 3) Rating (2x3)
?: Numerical Rating 417 70% 2.919
|~ __periPCR !
#- Supervisor/Head’s 4.58 i 30% 1.374
' assessment of his *
contribution towards
attainment of office
accomplishments
TOTAL NUMERICAL RATING 4.293
TOTAL NUMERICAL RATING: 4.293
Add: Additional Approved points, if any:
TOTAL NUMERICAL RATING: 4.293
ADJECTIVAL RATING: VERY SATISFACTORY
' ' |
Reviewed by:




I, BERTULFO M. GUMBA, Laboratory Technician of the

(

C
Vlsans STATE UNIVERSITY

Visca, Baybay City, Leyte, Philippines

INDIVIDUAL PERFORMANCE COMMITME}N‘T & REVIEW.FORM (IPCR)

National Abaca Research Center-Visa és State Universi

commits to deliver and agree

to be rated on the attainment of the following targets in accordance with the indicated measures for the period July 2018 to December 2018.

MFO & Performance Indicators , Success Indicaiors ‘ ‘Tasks Assigned Target Actual Accomplishments Remarks
(P1) QlE | T | A .

MFOS5: Research & Extension '

Admin. & Support Services v

Develops new design of No. of hours design Designs developed /

handicracft from abaca waste  |developed — 3 - 12 4— 4' 'i’ A R

Conducts skills training on No: of hours per trait;ting Skills training conducted 20 40 .

abaca handicraft : . & 4- 5 | 423

Makes handicraft products from |No. of hours héndicraft Products for display/exhibit

abaca waste for display/exhibit [finished for display/exhibit 15 L4 4 4 AT oo

Assesses/evaluates the quality |No. of hours assessed Assess finished products : ~ , .

of the weaver's finished products finished products 200 240 5 4. ,{, 4.9

Records all finished products No. of hours finished Records finished products

into logbook and issues log slip |products recorder - 200 2 f() - 6» z

to the weavers 4.2

Briefs the visitors on processing |No. of hours visitors briefed Briefs visitors

"|and making of abaca handicrafts » 35 45/ 1» Z‘. 4— €0 i

Total Over-all Rating A




Ave. Rating (Total Over-all rating

4:17

Additional Points:

Punctuality

Approved Additional
pointg ;

(with copy of approval)

FINAL RATING

ADJECTIVAL RATING

Evaluated & Rated by:

Recommending Approval:

Corhments & Recommendation for
Development Purpose:

ey, o
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Approved by:
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»Date:




Instrument for Performance Effectiveness of Administrative Staff

Rating Period: July1_to Dec 31,2018
Name of Staff: BERTULFO M.GUMBA Position: LAB, TECH

“Exhibit 0"

mmwmmmmawmmmm

Mummtofmecaﬁbratudhmtsofyourd i s using the scale below.
Encircle yourrating, |
Scale |Descriptive Rating buanuuvonescupuon
The performance almost always exceeds the job requirements. The
5 Qutstanding staﬁdeuversautputswmchalwaysresultstobestprmceofmeuna
) He is an exceptional role model
4 Very Satisfactory | The performance meets and often exceeds the job requirements
3 Satisfactory | The performance meets job requirements -
-2 Fair - ThepeMmmameneedssomedevebpmenttomet;obreqmremems
1 " Poor The staff fails to meet job requirements
A. Commitment (both for subordinates and stipervisors) _ Scale
1. Demonstratessensmwtytodmfsneedsmdmmmlaﬂefsexpemm @4 321
. transacﬁngbusinemwiﬁwﬂweofﬁcefulﬁﬁingandmwmdmg
2, Md(esself-avaﬂabhtoﬁen&evenbeyondoﬂiaalm. 6)l4(3]2]|1
1 3. Submits urgent non-routine reports required by higher offices/agencies such as .
CHED, DBM, CSC, DOST, NEDA, PASUC and simil r regulatory agencies within | 5 @ 31211
specuﬁedhmebyrendenngoverhmeworkevenvamoutovemmepay : -
4, Ameptsaﬂas&gnedtasksashismershaeofmeoﬁoetametsmddekvefsmnpm@4 3(211
within the prescribed time.
5. Commits himselfhersef o hep attain the targets ofhisher offce by assising oo- Bla]3]2]1
__employees who fail to perform all assigned tasks :
6. Regularly reports to work on time, logs in upon arival, secures passsiipwhen |5 [(@){3 |2 |1
- going out on personal matters and logs out upon departure from work.
7.<Keepsaccuraterecordsofherworkwhichiseasﬂyreﬁievablewhenneeded 5(@[3]2
8. Suggestsnewwaystoﬁ:r&wermmveherwmkanduﬁesewmesofmeomoetoﬂs B EIEBE
clients
9. Aweptsaddmonaltasksassﬁgmwmehworbngherofﬁwevenifﬂm !@4 3121
mwmmmmmmtmmmmmm - :
functions of the university
110. Maxhuzesofﬁmhoumdumgleanpmodsbyper&omﬁngnon-muﬁnefuncﬁmshe
outputs of which results as a best practice that further increase effectiveness of the {(8) | 4 3 | 2 | 1
office or satisfaction of clientele _
1. mmwummmmww‘mmvmm 513y3({2]1
improvement of his work accomplishment '
12 Wiling to be trained and developed 51@[3 (21

Total Score o




B. Leadership & Management (For supervisors only fo be rated by higher

supervison ‘Scde
1. Demonstrates mastery and expertise in all areas of work to gain trust, respect @ 43
and confidence from subordinates and that of higher superiors
-2 \ﬁsmaryandcreahvetodmwshategwandspeclﬁcplmsandtargewofme 5 @‘3
office/department aligned to that of the overall plans of the university. .
3. Innovates for the purpose of improving efficiency and effectiveness of the
operational processes and functions of the ﬁxfuﬁher®43
satisfaction of clients. ’
4, Aooeptsaooountabﬂﬂyformeomaﬂpemmanoemdmdehvemgmemm Bl4]3
required of hisher unit. | ,
5. Demonstrates, teaches monitors, coaches and motivates subordinates for their
improved efficiency and effectiveness in accomplishing their assigned tasks @ 413
needed for the attainment of the calibrated targets of the unit .
; ' TotalScore
| Average Score 4.5¢

Overall recommendation  : | o TWW&




Exhibit I
PERFORMANCE MONITORING
Name of Employee: BERTULFO M. GUMBA
" | Task | Task Description Expected Date Expected | Actual Date | Quality of Over-all Remarks/
No. ' Output Assigned Dateto .| accomplished Output* assessment | Recommen-
' Accomplish : of output** dation
No. of hours to develop 3 July 1, 2018 | Dec 31, 2018 12 Impressive VS Congratulati
1 new designs of handicraft o ons! Try to
| from abaca waste visit product
No. of hours to conduct 20 As per request 40 Impressive VS displays to
2 per skills training on abaca gain insight
handicraft on  new
No. of hours to finish for, 15 July 1, 2018 | Dec 31, 2018 35 Impressive \'A product
3 display/exhibit handicraft design
products from abaca waste '
No. of  hours to 200 July 1, 2018 | Dec 31,2018 280 Impressive \'A
4 assess/evaluate from :
weaver’s finished products : -
No. of hours to record 200 July 1,2018 | Dec 31,2018 | 280 Impressive \'A}
5 finished products and "
issued log slip to weavers




No. of hours to brief

_visitor on the processing
and making of abaca

handicrafts

35

As scheduled,

48

Impressive

VS -

* Either very impressive, impressive, needs improvement, poor, very poor

** Outstanding, very satisfactory, satisfactory, unsatisfactory, poor

Prepared by:




s | - 7~ -

EMPLOYEE DEVELOPMENT PLAN

Name of Employee: BERTULFO M. GUMBA | Signature:

Perfoni;ance Rating: VERY SATISFACTORY

Aim: To produce and promote abaca products. !
Proposed Intewenﬁons to Improve Performance: |
Daxe: July 1,2018 Target Date: Dec. 31,2018

First Step:

Exhibit L

A

i

- Conduct skills training on abaca products
- To develop new handicraft products |
- To produce and assists in marketing abaca pr]L:ducts

‘Result:

- On-time production of ordered abaca products
- Efficient conduct of skills training
- Availability of products - prototype

Date: Shsiwisity 1l Tm'getDateCk\: 0)G

Next Step:

- Assxstsﬂ:eInChargemtheproducﬁonofabacaproductsandconductoverumelf

necessary

. |
Outcome: Eﬁ'ective pmductions of abaca products

Final Step/Recommendanon
- Tobe glven opportunities for exposure to 1mprove product designs




