Annex P

COMPUTATION OF FINAL INDIVIDUAL RATINGFOR
ADMINISTRATIVE STAFF

Name of Administrative Staff: JOEL M. ISRAEL

Particulars Numerical Percentage Equivalent
(1) Rating (2) Weight Numerical Rating
70% (2x3)
©)
1. Numerical Rating per IPCR 4.73 4.7 x70% 3.31
2. Supervisor/Head's
assessment of his 458 4.58 x 30% 1.37
contribution towards
attainment  of  office
accomplishments
TOTAL NUMERICAL RATING 4.68
TOTAL NUMERICAL RATING: 4.68
Add: Additional Approved Points, if any: -
TOTAL NUMERICAL RATING: 4.68
ADJECTIVAL RATING: OUTSTANDING

Rgviewed by:

Prepared by:
2} :

4.

EUGENE B. LANADA

College Dean
REMBERT%_A= PATINDOL

Chairman, PMT

Approved:

& President



L9V

S S 14 80T

S8

*213 UOEPUBWIWIOIA

/uonesunwwon |eiyo uud pue

adAj ‘@anj0u Jo 3unsod pue peopjiom Aynoey
|enpiAipul ‘peo| Suiyoesy |enyae/pajdafoad
padA3 ‘si030n43sul awi-1ied/sen8al

30 Buny 1oy 31sanbal 49133| pasedsud

00°S

S| S S 0S8

0S89

*21@ 1sanbau qol ‘uonenjens
2ouewdoyiad ‘anes) 1oy uonedidde ‘@aueape
ysed/Anad ‘uonepinby quawasinquiial s, 4rd

‘s, ¥SD ‘|aAes] Jo Asesauni ‘s1syonoa 1apio
|9Aes} 1i0dau uoldadsul ‘aspao aseyound
‘s|josAed ‘quawiuiodde Jo |leMaual 10Oy 19139)
UOIIBPUIWILIOIBL ‘UOIIBIIUNLULIOD |BID1JJO
juiid pue adAj ‘siapuo qol pue [en3oesauod
/lensed jo syuawiuiodde ‘pasedaly

3w} uo uodn pajoe
SJUBWINJ0P JO ‘ON

EERITVELS
Moddng aAnensiuIwpy

oL A | O | uawysydwodoy

S)Jeway

Suney |enpy

198ie)

pausissy syseyl

$JO3Jed1pU| $S320N§

\édwj

9ouepI0dJE Ul 5398183 SUIMO||0) Y] JO JUSLIUIEIIE SY3 UO Pajes 3q 0} 335e pue JaAI|2P 0} SHWWOD

Hun jo peay

VAvNv) 4 mwwW\ :panosddy ]

13

LTOZ 'TEYIANIOIA 01 ZTOZ TAINF Pouad ay) Joj saunseaw pajedipu; ay3 5_;

3ANIDIGIW AYVNIYILIA 40 3931100 9y} jo

(¥0dI) WHO4 M3IIATY B LNFWLINWOD FONVINHOHMId TYNAIAIONI

«d NqIYXxy,,

REVE N NRE]]




4004 moj|aq 8 T'Z
Aloyeyspesun 6z - 22 adesany - ¢
Aopeysppes L€ - 0'E ssaulpwil - I
Aiopeysines Aldp s’y - 8'€  Aduspya- 3
Sujpueising 0's - 9P Ayjenb- D :an3O:

191eQ 2leq 2leq 9leqg
ud mm&“@ uo13INIISU| 10§ *S3Id DA 1 ‘uewuiey)d 03d¥d
NI1N1 "3 0QY¥yHa3 SVINO139 'S ZIylv3d TOANILVd 'V OLY39N3TY VIONVNIND 1VLI$393L)
:Aq panoiddy :leaosddy Suipuawiwoday :Aq pajesqien :Aq paniaoay
ONIANVLSLNO ONLLYY TYALLI3rav
€LY ONILVY TYNI4
(1enoidde jo Adod yum) sjujod |euonippy panociddy
Ayjenidpung
:3soding juawdojanag 151Uj0d |EUCHIPPY
40} SUDREPUSIILIDIDY '§ HUSUILE €LY JAR T4 (s Aq papialp Sunied |je-1aAQ |10 ) Sujiey a8esany
L9ET Supey ||e-1anQ (€101
paAJas
"soaAo|dwa NSA-02 | SIU3I|D pue SJU3PNIS auj3uoLy AfpusLy
00°S G (= S S6 oy PUB S3u3||2 ‘SI9WN3S0 ‘SpUdpPNIS UlelAu] woJy jure|dwod oN J3WOISNI PUE U3
s|eaiwayd
pue saijddns Aiojesoqe| pue sjelaiew auljpeap ay3
pue sajddns 221340 Jo paseyound Aduadiaw3 9.10j2q paia|dwod
€€ v ¥ S GE 0z ‘lesodoud 398pnq ‘quo0das Juawysidwody | sysel paudisse Jo ‘oN
*233 1sanbau qof
“Urd ‘sjjo4Aed ‘siayonon asueape ysed Ajjad
Juonepinbi|/jaAes3-aid ‘s19ays apess ‘4aisos
Sse|D ‘s,Of pue yys/|enioesjuod/jensed 3Wi3 U0 pasea|as
[9'Y S S| v St SE J0 spuswijulodde ‘s193139] UOIIEPUBWILWIOIDY SpUSWNO0P 4O °N

‘ ‘



Name of Staff: ~ JOEL M. ISRAEL

Instrument for Performance Effectiveness of Administrative Staff

Rating Period: July 1, 2017 — December 31, 2017

Position: Administrative Aide Il

Annex O

Instruction of supervisor: Please evaluate the effectiveness of your subordinate in contributing towards

attainment of the calibrated targets of your department/office/center/college/campus using the scale below.
Encircle you rating.

Scale Descriptive Rating Quantitative Description
The performance almost always exceeds the job requirements. The
5 Outstanding staff delivers outputs which always results to best practice of the unit. He
is an exceptional role model.
4 Very Satisfactory | The performance meets and often exceeds the job requirements
3 Satisfactory The performance meets job requirement
2 Fair The performance needs some development to meet job requirements.
1 Poor The staff fails to meet job requirements
A. Commitment (both for subordinates and supervisors) Scale
1 Demonstrates sensitivity to client's needs and makes the latter's experience in 5 " 4|3
" | transacting business with the office fulfilling and rewarding { g

2. | Makes self-available to clients even beyond official time 5143
Submit urgent non-routine reports required by higher offices/agencies such as -

3. | CHED, DBM, CSC, DOST, NEDA, PASUC and similar regulatory agencies 5 (/4 3
within specified time by rendering overtime work even without overtime pay. w
Accepts all assigned task as his/her share of the office targets and delivers £\

4, i e B 5 4 | 3
output within the prescribed time.

Commits himself/herself to help attain the targets of his/her office by assisting '

5 . . 5/ 4 |3
co-employees who falil to perform all assigned tasks. 4

5 Regularly reports to work on time, logs | upon arrival, secures pass slip when 5 : 4| 3

" | going out on personal matters and logs out upon departure from work. »
7. | Keeps accurate records of her work which is easily retrievable when needed. 5 ; 4 |3
8 Suggests new ways to further improve her work and the services of the office to 5 4 3
" | its client. L,
Accepts additional tasks assigned by the head or by higher offices even if the .

9. | assignment is not related to his position by critical towards the attainment ofthe | 5.1 4 | 3
functions of the university T
Maximizes office hours during lean periods by performing non-routine functions

10. | of outputs of which result as a best practice that further increase effectiveness 5 L4/ 13
of the office or satisfaction of clientele.




Accepts objective criticisms and opens to suggestions and innovations for G
(i 1 , : 51413
improvement of his work accomplishment. J
12 | Willing to be trained and developed. 5)| 4 | 3
Total Score |~

B. Leadership & Management (For supervisors only to be rated by higher Scale
supervisor)

1 Demonstrates mastery and expertise in all areas of work to gain trust, report,
| respect and confidence from subordinates and that of higher superiors

9 Visionary and creative to draw strategic and specific plans and targets of the _;
~ | office/department alignment to that of the overall plans of the university ~—

Innovates for the purpose of improving efficiency and effectiveness of the

3. | operational processes and functions of the department/office for further | 5 4) 3
satisfaction of clients -

4 Accepts accountability for the overall performance and in delivering the output
" | required of his/her unit.

Demonstrates, teaches, monitors, coaches and motivates subordinates for their ‘
5. | improved efficiency and effectiveness in accomplishing their assigned tasks | 5 { 4 | 3
needed for the attainment of the calibrated targets of the unit.

Total Score

Average Score

Overall recommendation:

G?E.}/L%&ﬂ/

- N Name of Head



