: i ‘ .

Exhibit K

SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS
January to June 2024

Name of Faculty Member:  DARIO P. LINA

Program Involvement Percentage Numerical Rating Equivalent
@) Weight of (Rating x%) Numerical
Involvement (3) Rating
() (2x3)
1. Instruction
a. Head/Dean (50%) 4.93 x 50%= 2.465
b. Students (50%) 3.75x 50% = 1.875
Total for Instruction
30% 4.34 1.302
2. Research
a. Dept. Head/Center Director 4.83
Total for Research 40% 4.83 1932
3. Extension
a. Dept Head/Center Director 4.94
Total for Extension 15% 4.94 0.74
4. Administration 15% 50 0.75
TOTAL 4724
EQUIVALENT NUMERICAL RATING: 4724
Add: Additional Points, if any:
TOTAL NUMERICAL RATING: 4724
ADJECTIVAL RATING: OUTSTANDING
Noted:
MARISEL A. LEORNA
Director, NCRC-V

Recommending Approval:

~

I EMNACE

lteénzbire&tbr

Approved:




"Exhibit B"
INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR) FORM - ACCOMPLISHMENTS

A, Faculty Staff of the NATIONAL COCONUT RESEARCH CENTER-Visayas commit to deliver and agree to be rated on the attainment of the following
nce with indicated measures for the period January to June, 2024,

N
MARISEL/ A. LEORNA
Director, NCRC-V
Date: July 4, 2024 Date: July 9, 2024
Rating REMARKS (Indicators in
Actual z T : 03 percentage should be
MFO & PAPs Success Indicators Tasks Assigned Target Accom- : 2 £ $ supported with
plishment o E i numerical values in
numerators and
o H toxc)
UFMO 2: Higher Education Services
MFO 1. Graduate Degree Program Management Services
. ) Handles and teaches graduate students classes in the
ELg; Total FTE smopitored assigned subjects in Horticulture % 3.75 5 5 5 5
ﬂ“— Esimbier of grECA AR sthident Acts as adviser for graduate students 3 5 5 5 5
advised
MFO 1. Curriculum Program Management System
i : Handles and teaches undergraduate students classes in
FL1; ot FTE monitsred the assigned subjects in Horticulture 2 2 8 5 5 4.67
18: Number of students advised Acts as adviser for under-graduate students 2 4 5 5 5 5
P1 10: Number of instructional materials |Develops/ revises/ updates instructional materials in 1 2 5 5 5 £
developed/revised/updated horticulture
UFMO 3: Research Innovation Services
P11: Number of published papers in
internationally indexed journals
In refereed int'f journais




P1 3: Number of research projects

conducted and/or completed on Implements/ conducts approved research projects 1 1 4.67
schedule
Pl 4: Number of research proposals Submits/ endorses research proposals for external 1 2 5
submitted/endorsed for external funding |funding
FL8: Percent of research proposals Follows up approval of research proposals 50% 50% 4 .67
approved
Additional Qutputs:
Pl 12: Number of research collaboration/ : - A
——pa tnership with LGUs Forges collaboration / partnerships with LGUs 1 3 5
UFMO 4: Extension Services
Pl 4: Number of beneficiaries served
Briefs students/MSMEs/farmers/clients on coconut-
ks based farming systems 1 2 5
e Briefs students/MSMEsffarmers/clients on coconut-
Indnidists based farming systems 25 30 5
P1 5: Number of technical/expert
services
Research Mentoring Mentors SRAs 1 3 5
Acts as resource persons in trainings on farming
Resource Persons N 1 1 4.67
PI1 6: Number of extension projects
conducted and/or completed on Implements/ conducts approved extension projects ) 1 5
schedule
Pl1 20: Number of clientele served/
registered during Farmers' and Briefs clienteles during Farmers and Fisherfolks Day 25 35 5
Fisherfolks' Day
UFMO 5: Support to Operations(STO)
MFO 3. Faculty Evaluation Services
Pl 5: Percentage of faculty rated by ; .
students with at least very satisfactory ;Fv;hbjt;nozzfse;g:feaigg:ator Teaciihg Slldenis-lsathars 75% 80% 4.67
rating in 50% of the subjects evaluated
UFMO 6: General Administration and Support Services
Pl 1: Zero percent complaint from clients SEives SREHIS Willcutmost astisfadiion Zero_ Zeroh 5
served complaint | complaint




Additional Qutputs

Submission of Center's PPMP for the

Submits PPMP for the following year within deadline

following year within deadline as 2 3 5 5 5 5

prescribed by BAC

Number of NCRC-V meetings Conducts/ attends NCRC-V meetings

conducted/ attended 6 8 5 5 5 5

Number of documents Reviews/ evaluates, signs and approves office

reviewed/evaluated, signed and documents 25 45 5 5 5 5

approved

Number of University committees/council| Attends university committees/ council meetings

meetings attended 3 6 5 5 5 5

Number of reports Prepares/ reviews, submits data and other information

prepared/reviewed/submitted, data and |[requested by other offices

other information requested by other 6 9 5 5 5 5

offices

th
Total Over-all Rating #HHEHE| 108,35 M~
Average Rating (Total overall rating divided by 4.92 i |
Additional points: Had exellent work bebavibrs  in eeny
Approved Additional Points (w/ copy of A[proval >
pp ( py of Alproval) apect of  tae ),

FINAL RATING 4.92
ADJECTIVAL RATING Outstanding

Evaluated & Rated by

N

MARISEL A. LEORNA

DiredtorAICRC-V

Date: July 9, 2024

Date: August 12, 2024

Approved by:
SANTIA il PENA
Vice President for ResgrofNExtension & Innovation




et @ O
v I S AY A INSTRUCTION AND EVALUATION OFFICE
VISAYAS STATE UNIVERSITY

STATE UNIVERSITY Visce, Baybay Clly, Leyte
Phone/Fax: +63 053 565 0600 local 1104
Email: odie@vsu.edu.ph
Website: www.vsu.edu.ph

TEACHING PERFORMANCE EVALUATION BY STUDENTS SUMMARY OF RATING

First Semester SY 2023-2024

Name of faculty: LINA, DARIO P.
Department: Dept. of Horticulture

College: College of Agriculture & Food Sciences

Course No. & Lab/ RATING % Evaluation
Descriptive Title Lec Num. Adjec. Rating
HORT243 ADVANCED FRUIT CROP PROD'N. & MGT. LEC | 5.00 Outstanding 100.0%
HORT243 ADVANCED FRUIT CROP PROD'N. & MGT. LAB | 4.00 Very Satisfactory 80.0%
CpSc 22 PRACTICES OF CROP PRODUCTION LEC | 3.00 Satisfactory 60.0%
CpSc 22 PRACTICES OF CROP PRODUCTION LAB | 3.00 Satisfactory 60.0%
Average Rating| 3.75 Very Satisfactory 75.00%

Source: Results of Teaching Performance Evaluation by Students filed at ODIE
Legend:

1.00 ~ 1.43 Poor (P}

1.50 — 2.49 Fair (F)

2.50 - 3.49 Satisfactory(S)

3.50 - 4.48 Very Satisfactory(V5}

4.50 - 5.00 Outstanding(Q)

Prepared by;
VANESS, A L
TPES in-Charge
Date: May 02, 2024

Attested b
N\
N
A ML AUR

Diréctor. Instruction énd Evaluation
Date: _May 02, 2024

aturefof Facuity

1)

Distribution'of ¢ O?IE. Coliege, Department, Faculty
=
Vision: A globally competitive university for science, technology, and environmental conservation. Page 1 of 1
Mission: Development of a highly competitive human resource, cutting-edge scientific knowledge FM-ODI-04

and innovative technologies for sustainable communities and environment.
185123-24sDOH-07



PERFORMANCE MONITORING & COACHING JOURNAL

ghibit G”

January to June 2024
Q
1st
B
gnd A
R
3rd T
4th ‘
Name of Office: NCRC-V R
Head of Office: __MARISEL A. LEORNA
Name of Personnel: DARIO P. LINA
Ackivit MECHANISM
Monitoriyn Meeting Mems Others (Pls. Remarks
¢ One-on-One Group specify)
Monitoring
Data collection
v v
Coaching
Data
organization
and analysis
v v

Note: Please indicate the date in the appropriate box when the monitoring was conducted.

Conducted by:

MAR SEL/)A. LEORNA

Immediate Supervisor

Noted by:

C. ACE
[f{e%t Hig(h)zr Supervisor
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Exhibit I
PERFORMANCE MONITORING FORM
Name of Employee: DARIO P. LINA
Task Task Description Expected Output Date Expected | Actual Date Quality of Over-all Remarks/
No. Assigned Date to accomplish Output* assessment of | Recommen
Accomplis ed output™* dation
h
1 Handles and teaches Handles and taught | Jan 2024 | June 2024 | Jan to June | Very Outstanding
assigned courses classesin 2024 Impressive
horticulture
Advised students on Acted as adviser for | Jan 2024 | June 2024 | Jan to June | Very Outstanding
2 their academic subjects | 7 students 2024 Impressive
3 Prepares instructional Prepared 2 Jan 2024 | June 2024 | Jan to June | Very Outstanding
module/laboratory guide/ | instructional module 2024 Impressive
workbook or a / laboratory guide/
combination thereof workbook
4 Prepares power point Prepared power Jan 2024 | June 2024 | Janto June | Very Outstanding
presentation, video clips, | point presentation, 2024 Impressive
movie clips, reading video clips, movie
assignments in clips, reading
horticulture assignments in
horticulture subjects
5 Prepares assessment Prepared Jan 2024 | June 2024 | Jan to June | Very Outstanding
tools, such as long assessment tools, 2024 Impressive
exam, quizzes, problems | |.e. long exam,
sets, etc. quizzes,problems
sets, etc
6 Entertains students for | Entertained Jan 2024 | June 2024 | Jan to June | Very Outstanding
consultation purposes students for 2024 Impressive
consultation
purposes
7 Conducts researches Conducted Jan 2024 | June 2024 | Jan to June | Very Outstanding
research 2024 Impressive
8 Implements extension Implemented 2 Jan 2024 | June 2024 | Jan to June | Very Outstanding
projects extension projects 2024 Impressive




Monitor, supervise and 1 IGP project Jan 2024 | June 2024 | Jan to June | Very Outstanding
managed IGP Project monitored, 2024 Impressive

supervised and

managed

Prepared by:
v
MARI A. LEORNA
Unit Head




Exhibit L
EMPLOYEE DEVELOPMENT PLAN
Rating Period: January to June 2024

Name of Employee: DARIO P. LINA
Performance Rating:  Outstanding

Aim: To enhance managerial/administrative capabilities.

Proposed Interventions to Improve Performance and/or Competence and Qualification to assume higher
responsibilities:

Date:  January 3, 2024 Target Date: January 8, 2024

First Step: Personal assessment of strenghts and weaknesses as a faculty / research leader

Result: Awareness of one's self limitation and potential skill as a faculty / research leader.

Date: January 15, 2024 Target Date: February 29, 2024

Next Step: Attend leadership capability training or similar skills enhancment training.

Outcome: Effective leader and efficient delivery of outputs of the section. Outstanding performance of the

section/unit.

Final Step/Recommendation:

Establish action plans/timeframe for activities to be done in the section handled.

Prepared by: Conform:

L”‘J
LEORNA

nit Head

MA




