SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS

Name of Faculty Member: Engr. Glenda Loraine S. Sobrio

Proaram Involvement Percentage Numerical | Equivalent
9 1) Weight of Rating Numerical
Involvement (Rating x %) Rating
@) (2) (3) (2x3)
1. Instruction
a. Head/Dean (50%) 2.45
b.  Students (50%) 2.50
TOTAL for Instruction 80% 4.95 3.96
2. Research 20% 4.83 0.97
3. Extension 0% 0.00 0.00
4.  Support to Operation 0% 0.00 0.00
5.  Administration 0% 0.00 0.00
TOTAL 4.93
*Instructor |- January-June 2018
EQUIVALENT NUMERICAL RATING: 4.93
Add: Additional Points, if any:
TOTAL NUMERICAL RATING: 4.93
ADJECTIVAL RATING: Outstanding
Prepared by: Reviewed by:

Approved:

/7’
BEATFKZ S/BELONIAS
Vice President for Instruction







Visayas State University

College of Engineering

Department of Geodetic Engineering
Visca, Baybay City, 6521-A, Leyte, Philippines

INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

“Exhibit B”

I, Glenda Loraine S. Sobrio, of the Department of Geodetic Engineering commits to deliver and agree to be rated on the attainment of the following targets with

# in agcordance

with the indicated measures for the period January to June, 2018.

DIANA CHRISTAG. MILLOZA

Approved:
Department Head
Date: 5 - Outstanding
4 - Very Satisfactory
3 - Satisfactory
2 - Fair
1 - Poor
Actual Accomplishment Rating
_— Target % . 21 81 o
MFO & Performance Program{Actwuﬂesl Tasks Assigned (Jan.- |Accomplish Detall§ of £ sl 2| ¥® Remarks
Indicators (Pl) Projects Accomplishme| © | = | = =
June) ment as of nt C=5 é’ dé 4
June 2018 w|is | <
MFO 1. Advanced Education Services Not Applicable
MFO 2. Higher Education Services
Pl 1.dNur;r1I:;er o;FTE Teaching 'éesa(;:llges ts)a.x((::‘.) GEng 112, GEng 132,
OSRIELS 4 subjects 8 400.38% 32.03 5| 5| 5 |50 |GEng 154, GEng 141 Math
implemented and one (1) Basic 18
Math (Math 18)




-

Pl 2. Number of
Academe/Industry linkage
established

Coordinating

PI 3. Student Advising and
Consultation Services
Coordinated:

Number of hours spent

Advising, Consultation,

Spends ten (10)

OJT Manuscript (Abel Nifio

on student manuscript |Checking and Editing hours per year Ulson, John Michael

outline/sgecial problem 10 200.00% 20 4.7 Alvarado?, Special S.tudies

constultation Manuscript (John Michael

Alvarado, Jachel
Bagaringo) |

Number of hours spent |Consultation/tutorial Spends two (2)

on student consultation hours per week or

other than manuscript 80 hours a year 64 140.63% 90 5.0 BSGE, BSME and BSCE

- . students

outline/special problem

consultation

Number of organizations |Advising advising one (1) Geodetic Engineers of the

advised organization 1 100.00% 1 5.0 | Philippines, Inc.-Student
Chapter

Number of student- Supervising, Monitoring  |supervising one (1) Geodetic Engineers of the

related activties assisted 1 100.00% 1 5.0 | Philippines, Inc.-Student
Chapter

Number of Approved Advising/checking advising /checking OJT Manuscript (Abel Nifio

Manuscript submitted four (4) manuscript Ulson, John Michael

within the prescribed o Alvarado), Special Studies

period 2 200.00% 4 4.7 Manuscript (John Michael

Alvarado, Jachel
Bagarinao)

Pl 4. Number of
instructional materials
developed/revised and

Syllabi




(

i iewing/Revisin ises on

Revised Reviewing ising S;lva.l:ﬁs pef s(zzn o , . 5 GEng 112, GEng 132,

two (2) in a year .00% 5.0 | GEng 154, Gﬁng 141 Math
Instructional Manual

Revised Reviewing/Revising Reviews and
revises three (1
existing ) 1 300.00% 3 47| GEN9 141, GEng 154,
instructional GEng 112
materials

Lab Manual

Revised Reviewing/Revising Reviews and
revises existing lab 1 100.00% 1 4.7 GEng 112
manual

Powerpoint

New (per course) Preparing Prepares 2
powerpoint 2 150.00% 3 50| CEng112 GEng154,
presentations Math 18

Revised (per course) |Revising Reviews two (2)
existing GEng 112, GEng 132,
presentation and 3 166.67% 5 5.0 | GEng 154, GEng 141 Math
revises 1 18
presentations

PI 5. Number of grade Assessment of students |Conducts 25
vl ik e  Contucteas
’ ’ quizzes/assignments, 14
10 term exams, 8 long exams, 10 term
laboratory 53 130.19% 69 5.0 '
exercises or a total exams, 10 laboratory
exercises or a total of 108

of 53 student

assessment

student assessment




E

(

Completed on Schedule

Assessment of students |Checks 25
performance quizzes/assignmen Checked 35
286 :grrlrc:';?(aer):uasmss’ quizzes/assignments, 14
laboratory 53 | 130.19% | 60 47| oxamme, 10 boratory
exercises or a total exercises or a total of 108
of 53 student student assessment
assessment
Rl U
10 100.00% 10 4.7 | GEng 154, GEng 141 Math
and 5 final grades 18
MFO 3. Research Services
Pl 1. Number of research
proposals prepared and
submitted
Pl 2. Amount of research
proposal prepared and
submitted for VSU funding
('000)
Pl 3. Amount of research
proposal prepared and
submitted for External
Fundina ('000)
Pl 4. Number of Research
Outputs presented in for
alconferences
National
Regional
Local
Institutional
Pl 5. Number of Research |Research study Hydrological and
Projects Conducted and/or 1 100.00% 1 47 Geomorphological Analysis

for Flood Hazard Risk

Assessment




i

Pl 6. Amount of research
money generated from
VSU ('000)

Research project

Conducts research
with funding (worth
P10,000)

Hydrological and
Geomorphological Analysis
for Flood Hazard Risk
Assessment (Project

0,

9 100.00% 10 S5 4|47 extended from last year's
research with appropriated
budget only for travel)

MFO 4. Extension Services
MFO 5. Support to Operations
MFO 6. General Administration and Support Services (GASS)
Pi 8. Zgro percel_nt No cpmplamt 100 0.00% 0 5|51 5 |50
complaint from clients received
Number of Performance 17
Indicators Filled-up
Total Overall Rating 82.3
Average Rating 4.84
Adjective Rating o)
Average Rating (Total Over-all rating divided by 4) 4.84 COMMENTS * RECOMM ENOATION ¥R DEVELOPMENT
Additional Points: PURPOGES
Punctuality X Improve fcaching - et prAmNee. W‘ﬁped f
Approved Additional points (with copy of approval) X the \f fdents  afi ng: > conments . Also, orendl
FINAL RATING 4.84 A@inngs g deminag, x pursue gacluai
ADJECTIVAL RATING OUTSTANDING ohlies v Improve ’VCOCW”Q skills )
Evaluated & Rated by: Approved by:
: S SN [/Z/ ‘
DIANA CHRIS meuv g BEATRIZ S. BELONIAS
Head, Dept. of Geodetic Engineering Vice President for Instruction
Date: Date:
1 - Quality 2 - Efficiency 3 - Timeliness 4 - Average




Exhibit I
PERFORMANCE MONITORING FORM
Name of Employee: Engr, Glenda Loraine S. Sobrio
Task | Task Description Expected Output Date Expected | Actual Date | Quality of | Over-all Remarks/
No. Assigned | Dateto accomplish | Output* assessment Recommendation
Accomplish | ed of output**

1 | Teach four (4) Students’ grade | January | July 2018 | July 2018 | impressive | Outstanding | Improve
professional per course taught | 2018 performance with
courses/subjects (GEng and Student respect to students’
112, GEng 132, GEng Performance comments on TPES,
154, GEng 141) and one | Evaluation From Pursue graduate
(1) Basic Engineering (CQI Form 6) studies and attend
subjects (Math 18) trainings and

seminars to improve
teaching skills

2 | Assist students through Improved January | July 2018 | July 2018 | impressive | Outstanding | Provide more
advising and consultation | student 2018 interventions for the

performance improvement of
students’
performance

3 | Develop/revise IMs approved by | January | July 2018 | July 2018 | Needs Very For lecture and lab
instructional materials the Dean and if | 2018 improvem | satisfactory | manuals, follow the

possible by ent format prescribed by
MMDC MMDC.

4 | Assess students and CQI Form #6, January | July 2018 | July 2018 | impressive | Very Should submit
submit grades to measure | Grades 2018 satisfactory | grades and CQI
students’ performance submitted to Form #6 on time

registrar




Conduct research project | Annual Report | June December - Needs Satisfactory | Should submit
2017 2018 improvem Annual Report on
ent time, present and

publish output

Participate in all activities | Attendance, January | June 2018 | June 2018 | impressive | Very Should always

conducted by the certificates if 2018 satisfactory | participate actively

department, college and applicable in all activities

the university

Perform other functions | Reports, other January | June 2018 | June 2018 | impressive | Outstanding | Performs functions

assign by the head, dean | documents 2018 duly assigned to her

and the university

* Either very impressive, impressive, needs improvement, poor, very poor
** Qutstanding, very satisfactory, satisfactory, unsatisfactory, poor

Prepared by:




Exhibit L

EMPLOYEE DEVELOPMENT PLAN

Name of Employee: Glenda Loraine S. Sobrio
Performance Rating:

Aim: To earn a master’s degree in Geodesy compliant to VSU Rules and Regulations and
to the DOST-ERDT Requirements and be a lead person for the implementation of the
department’s RDE Agenda in her field of specialization.

Proposed Interventions to Improve Performance:
Date: November 2017 Target Date: August 2018

First Step:

The faculty member should initiate in the application for admission for a possible
master’s degree in Geodesy as specified in the faculty development plan of the department
either in the Philippines or abroad. When admitted, the faculty should likewise look for a
possible funding agencies/scholarship to support her studies. He will then be recommended
by the department personnel committee to pursue her master’s degree in a leave with pay
status to the President through Academic Personnel Board of the University.

Result:

The faculty member was able to get a scholarship through DOST-ERDT and was
able to get a financial support from the university as faculty on-study leave with pay.

Date: August 2018 Target Date: May 2020

Next Step:

The faculty member should enroll as full-time student in her master’s degree so he
can graduate on time. Furthermore, her research study should be inline of her interest and
to the department’s RDE Agenda. He should likewise attend trainings, conferences and
conventions to strengthen her competencies and qualifications.

Outcome:
The faculty was accepted as full time graduate student in UP Diliman pursuing MS
Geomatics Engineering with specialization in Applied Geodesy.

Final Step/Recommendation:

The faculty member after earning the degree should immediately apply for
reinstatement to the university and assume higher office when needed, duties and
responsibilities especially in instruction, research and extension.

Conforme:

Glenda Loraine S. Sobrio
Name of Ratee Faculty/Staff



