Annex P
COMPUTATION OF FINAL INDIVIDUAL RATING FOR ADMINISTRATIVE STAFF
Name of Administrative Staff : JEREMIAS S. VESTRA
Particul Numerical Percentage Equivalent
S Rating Weight | Numerical Rating
(1) (2) 3 (4)
1. Numerical Rating per IPCR 4958 70% 3.471
2. Supervisor/Head's assessment of his contribution ,
towards attainment of office accomplishments 5.000 30% 1.508
4971
TOTAL NUMERICAL RATING 4971
Add: Additional Approved Points, if any
TOTAL NUMERICAL RATING 4971
ADJECTIVAL RATING : Outstanding

Prepared by: : Reviewed by

TRA ALFREDOG. DINGAL
Project Leader

Recommending Approval:
“

REMBERT PATINDOL
Chairman, PMT
Approved:

EDGAROOE. TULIN
President
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Annex O

Instrument for Performance Effectiveness of Administrative Staff

Name of Staff : JEREMIAS S. VESTRA

Rating Period : January - June 201#

Position : Science Research Assistant

Instruction to supervisor: Please evaluate the effectiveness of your subordinate in contributing towards attainment of the calibrated
targets of your office/center using the scale below. Encircle your rating.

Scale Descriptive Rating Qualitative Description
5 Outstanding The performance almost always exceeds the job requirements. The staff delivers
4 Very Satisfactory The performance meets and often exceeds the job requirements
3 Satisfactory The performance meets job requirements
2 Fair The performance needs some development to meet job requirements
1 Poor The staff fails to meet requiremants
A. |Commitment {both for subordinates and supervisors e Scales
1. Demonstrate sensitivity to client's needs and makes the latter's experience in < 5 ) 4 3 2 1
transacting business with the office fuffilling and rewarding.
Makes self available to clients even beyond official time. (5] 4 1
Submits urgent non-routine reports required by higher offices/agencies such as @ 4 1
CHED, DBM, CSC, DOST, NEDA, PASUC and similar regulatory agencies
within specified time by rendering overtime work even without overtime pay.
4. Accepts all assigned tasks as histher share of the office targets and delivers 5 4 3 2 1
autputs within the prescribed time.
5. Commits himself/herself to help attain the targets of his/her office by assisting 5 4 3 2 1
co-employees who fail to perform all assigned tasks. -
6.  Regularly reports to work on time, logs in upon arrival, secures pass slip when é) 4 3 2 1
going out on personal matters and logs out upon departure from work. -
7. Kesps accurats records of hor work which is sasily retrisvabls when nesdsd. ( 5‘; 4 3 2 1
8. Suggest new ways to further improve her work and the services of the office to its{(" 5 4 1
clients. ;=4
9. Accepts additional task assigned by the head or by higher offices even if he ) 4 3 2 1
assignment is not related to his position but critical towards the attainment of the
functions of the university.
5
10.  Maximizes office hours during lean periods by performing non-routine functions 5 4 3 2 1
the outputs of which results as a best practice that further increase effectiveness
of the office or satisfaction of clientele.
11.  Accepts objectives criticisms and opens to suggestions and innovations for @ 4 3 2 1
improvement of his work accomplishments.
12 Willing to be trained and developed. ( 5 y 4 3 2 1
Total Score @
B. |Leadership & Management (For supervisor only to be rated by higher supervisor) Y Scale
1. Demonstrate mastery and expertise in all areas of work to gain trust, respect and 9 4 3 2 1
confidence from subordinates and that of higher superiors.
2. Visionary and creative to draw strategic and specific plans and targets of the 5 B 3 2 1
office aligned to that of the overall plans of the university .
3. Innovates for the purpose of improving efficiency and effectiveness of the Cy 4 3 2 1
operational processes and functions of the office for further satisfaction of clients
4. Accepts accountability for the overall performance and in delivering the outputs ?JA 4 3 2 1
required of his/her unit. il
5. Demonstrate, teaches, monitors, coaches and motivates subordinates for their 5 4 3 2 1
improved efficiency and effectiveness in accomplishing their assigned tasks
needed for the attainments of the calibrated targets of the unit.
Total Score | 24|
Average Score|

Overall recommendation

ra

ALF . DINGAL



Exhibit L

EMPLOYEE DEVELOPMENT PLAN
Rating Period: January - june 2017

Name of Employee: JEREMIAS S. VESTRA

Performance Rating:

Aim:

To further improve the employee's ability to manage the implementation of projects

Proposed Interventions to Improve Performance and/or Competence and Qualification to assume higher
responsibilities:

Date:

First Step:

Result:

Date:

Next Step:

Outcome:

January 2017 Target Date: 1st Quarter

Involved the employee in management and implementation of the project

Enhance knowledge in terms of project management was developed

June 2017 Target Date 2nd Quarter

Conduct planning and management of project activities.

Equipped with necessary working relationships among project personnel

Prepared by:

LIET C. CENIZA
/ Ghit Head




| s1shjeue eje( uap.eBpaagkiasiny Jnuooog o Juswysigesy (g
paiidde Iaziipie) j0 pury ay) pue pejued Bujpass Jo abe ay) Aq pajoaye

l Jubnop pue jsad o} arp sabewep jueid uo ejep slayjeo se uopejued Jnuod0a paysiqejss Amau Jo sourwopad ymolis (p

S3JIs JuaJayip ul sBuypass

l swied ajdwes jo pjaik pue ymoB ‘ABojoydiow uo ejep sloyjen 40 BoueuLopad BUj UO SRy s) pue Bugsaniey jo spoyje (g

uonesljdde saziay pue Buikesds Buiieiem ‘Buiysniqiapun sBuipass jo sapisuap uopeindod yueeyip

| Buipaan: :saagoe Buimoling ayy uo s1asiom pjay sasinadng Buisn pejued sieanina (e} pue pemp jo Awgonpoud anesedwos (z

Z Bunueyd pue Bugnoke) ‘uoneedeud puej uy slaloqe| sasiuadng PIRIA Jnu0209 Buimoidwi ul sapiagsad [2aluejoq Jo asn (]
3INPayas U pajajdwiod Jojpue pajonpuod sjpafoid yaseasal jo saquiny tld

z MairaJ asnoy-ul Buunp sindino yoseasal sasedaiy $a0UBI3[U02/DI0f toUOINISUL U
SERVETETULTENE

ut fleuoneuyjeuoibal ul pajussald sindino yaleasal 10 Jaquiny 'z 1d
SBOIAGIY 40ieaSey L QW DHIN

SOINAIOG §21RBSBY ¢ 04N

uopeanp3 seybiy 7 04un

(%02) svamseg uoneonp eaueapy *L 04N

> 5| m
3 E m Juawysid uci
yelway m 3 m F | WAy [eMOY|  jabie ) paubissy yse| (IS) 10jeaipu| ssazong -duasag ‘ON O4W
" L~
O4W

lapea] ooy
TYONIA 'DY0a3H41Y

\ 10z Jequiaaaq oy Anp pouad sy 10 sainseaw
a9e ul sjablie) Bumojos ay) 4o Juswuree oy uo pajel aq o) salbe PUE JoAlap 0} SYWLL0Y ‘SeABSIA - JojuR) YoJeasay JNU0I0y [BuoneN oy Jo JUEISISSY Yoleasvy sausldg YIISIA S SYINISAr |

pajealpul U YJm aoueplo

(MOdI) MIAIATY B INFWLIWWOD FONVINHOSNd IYNAIAIGNI

w%wmm\ m@,//, ka7 ‘KD Aegheg ‘easip
T/ \emv SVAVSIA - 431IN310 HOYVISIY L.NNODOD TYNOILYN
,/@w,(ﬂ\\, S Ayisienun ajeys sehesip



Juapiss UOISUBX g Yolpaisay 10} 'Sald SIIA 1Nd ueweys) Oddud

NITNL 3 voa3 o§ HLO TOANILYd 19IN3Y YVTONVNIND 1 VLIS:RAL
2 r
panosddy Fenoxddy Bupuauwoosy Aq pepqie Aq pansoay
" Bugey [eanoalpy
Bunzy abelany
Bugey jlesenq ejo)
b4 poudau Ayjuow sasedal
£ UOISIAIp 4SE9 0} 30U S)LISY
S sjual|) 0} sydinoay (el o sanss|
Jasloud sy Buugjuiew
g Ul pue sjnupaas jo dn-Jas ay) Ui s1a4.om pjay sasiiadng
| spaloud oy Joyuow pue sebeuey) paBeuew pue pasiuadns ‘paioyuow SJo4 1§ J0 Jaquiny Zid
%01 uoiINpol4 buypaag jnuoany sabeuep) spaload Ayssenun poddns o} sjeseush swoaul o asealoul 90| I Id
S82IAI8G UDJINPOId "7 OAI CION
sjeLajeul
0% UOGEWLIoJUI UORONPOId JNU020J UCi S|ELaJeW SANGLSI(] pajnquUIsip sjeLsiE 53| Jo saidos Jo Jaquiny
sindyrio |2uonppy 6 |d
| Bunum poday
sjualjy/siatue)
005 0} sBujpeas Jnu0209 jo uognquysip/esodsip sasinadng
001 sjnupaas poob Bunoajasjuogosjjos sesiaiadng
| sbuipaas Jnuco09 Jo Jualysiqejsa ayy ul ableys seye. A13sInN JnU0200 A-OHON JO Juawysge)s3 (|
3nPayas uo pajajdwoa Jojpue pajonpuod sjoslod uoisuapes jo JaquIN b Id
(uogonpoiy sBuypaag;
08 JnU0209) Juawebeuew [nyna uo sjualfsiawe) Jo sBulalig) senpINpY
PaAJBS SBlIEIaeUa JO JAqUINN '€ |d
0l $1d0} pajefa.-nuoood uo sbuluies ynpuog) Buiuie jo ybusj Aq pajybiom pautes skep-uossad jo Jaquiny '} |4
SOIAGOY lHOISUBIXT "L QAW JMIN
S8IINIBG WORINPOIL/UOISUBIXT "POFWN
l spodai Bunupy




