SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS WITH MULTIPLE FUNCTIONS

Name of Faculty Member: Alfredo G. Dingal

Percentage Weight of Numerical Rating Equivalent
Program Involvelement Involvement (Rating x %) Numerical Rating
(1) (2) 3) {2X3)
1. Instruction
a. Head/Dean (50%) 4890 x 50% 2.445
b. Students (50%) 4000 x 50% 2.000
Total Instruction 25% 4.445 1111
2. Research
a. Client/Director for Research 5000 x 50% 2.500
b. Dept. Head/Center Directors 5000 x 50% 2.500
Total for Research 30% 5.00 1.500
3. Extension
a. Client/Director for Extension 4958 x 50% 2.480
b. Dent Head/Center Diractors 40850 y 50% 2480
Total for Extension 25% 4.959 1.240
4 Production 20% 5.000 1.000
TOTAL 100% 4.851
EQUIVALENT NUMERICAL RATING 4.851
Add: Additional Points, if ainy
TOTAL NUMERICAL RATING 4.851
ADJECTIVAL RATING Outstanding
Prepared by: Reviewed by:
ALFRESO G. DINGAL ma@?sr/memu
e of Faculty Diettdt, NCRC-V
Approved:

EDGARPOE. TULIN
resident
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Exhibit F
PERFORMANCE MONITORING & COACHING JOURNAL
Rating Pericd: July - December 2017
1!( Q
U
nd A
g R
\) 3rd E
R
v 4"
Name of Officer : ALFREDO G. DINGAL
Head of Office : MARIA JULIET C. CENIZA
Number of Personnel: 1
MECHANISM
Activity Monitoring Meeting Viemo Others (Pls. | Remarks
One-on-One Group Specify
Monitoring
1. Meeting July 12, 2017

2. Preparation of research report

Dec. 20, 2017

Coaching

Note: Please indicate the date in the appropriate box when the monitoring was conducted.

Conducted by:

MARIA QIUIET C. CENIZA

Im?(ediale Supervisor

cc. OVPI

NNALIDN

g P2 U IRt

PRPEO

Noted by:




Exhibit L

EMPLOYEE DEVELOPMENT PLAN
Rating Period: July - December 2017

Name of Employee: ~ ALFREDO G. DINGAL
Performance Rating:

Aim: To improve research staff of the production section in developing their skils’knowledge on cultural aspects
of coconut and its intercrop.

Proposed Interventions to Improve Performance andfor Competence and Qualification to assume
higher resnonsibilities:

Date: July 12,2017 Target Date: 3rd Quarter

First Step:

Allow the research staff to conduct lecture on the cultural management aspects on coconut or on the
establishment of coconut nursery.

Result:

The staff served as resource speaker on different farmers training on coconut production and nursery
establishment.

Date: October 11, 2017 Target Date:  4th Quarter

Nayt Stan-
Next >ten’

Allow the research staff to attend or participate in seminars, meeting related to coconut production togther with its
intercrop like pineapple.

QOutcome:

The staff attended a meeting on pineapple intercropping under coconut

Final Step/Recommendation:

Prepared by:

M ULIET C. CENIZA

/ f Unit Head
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