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Annex P

COMPUTATION OF FINAL INDIVIDUAL RATING FOR ADMINISTRATIVE STAFF

Name of Administrative Staff : EDWIN T. OCOY

Partibulars Numgrical Perce.ntage Equivalent 'Numerical
Rating Weight Rating
(1) (2) 3) (4)
1. Numerical Rating per IPCR 4.951 70% 3.466
2. Supervisor/Head's assessment of his contribution towards .
attainment of office accomplishments 3.000 30% 1.500
4,966
TOTAL NUMERICAL RATING 4.966
Add: Additional Approved Points, if any
TOTAL NUMERICAL RATING 4.966
ADJECTIVAL RATING Outstanding

Prepared by: Reviewed by:
v R
‘ TESSIE C. NUNE
Name of Stef Project Leader
Recommending Approval:

>

REMBERTO A. PATINDOL
PMT Chairman

Approved: W
EDGARBO E. TULIN

President

Dirgetod NCRC.V
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Instrument for Performance Effectiveness of Administrative Staff
Rating Period | January - June 2017

Annex O

Name of Staff : EDWIN T. OCOY Position : Science Research Assistant

Instruction to supervisor: Please evaluate the effectiveness of your subordinate in contributing towards attainment of the calibrated

targets of your office/center using the scale below. Encircle your rating.

Scale Descriptive Rating Qualitative Description
5 Oulstanning The peﬂomance almost always exceedg the job requiremgnts. T‘ng staff delivers
output which always result to best practice of the unit. He is exceptional role model.
4 Very Satisfactory The performance meets and often exceeds the job requirements
3 Satisfactory The performance meets job requirements
2 Fair The performance needs some development to meet job reguirements
1 Poor The staff fails to meet requirements
A._|Commitment (both for subordinates and supervisors 5 Scales
1. Demonstrate sensitiity to client's needs and makes the latter's experience in 5 4 3 2 1
transacting business with the office fulfiling and rewarding
Makes self available to clients even beyond official time /| 4 1
Submits urgent non-routine reports required by higher offices/agencies such as @ 4 1
CHED, DBM, CSC, DOST, NEDA, PASUC and similar regulatory agencies within
specified time by rendering overtime work even without overtime pay.
4. Accepts all assigned tasks as his/her share of the office targets and delivers outputs @ 4 3 2 1
within the prescribed time.
5. Commits himselffherself to help attain the targets of his/her office by assisting co- @ 4 3 2 1
employees who fail to perform all assigned tasks.
6. Regularly reports to work on time, logs in upon arrival, secures pass slip when going CS)\ 4 3 2 1
out on personal matters and logs out upon departure from work
Keeps accurate records of her work which is easily retrievable when needed, G| 4 1
Suggest new ways to further improve her work and the services of the office to its @ 4 1
clients
9. Accepts additional task assigned by the head or by higher offices even if he @’ 4 3 2 1
assignment is not related to his position but critical towards the attainment of the
functions of the university.
10.  Maximizes office hours during lean periods by performing non-routine functions the (5) 4 3 2 1
outputs of which results as a best practice that further increase effectiveness of the
office or satisfaction of clientele.
1. Accepts objectives criticisms and opens to suggestions and innovations for (y 4 3 2 1
improvement of his work accomplishments.
12 Willing to be trained and developed @ R
Total Score| (,p
B.  |Leadership & Management (For supervisor only to be rated by higher supervisor) Scale
1. Demonstrate masiery and expertise in aii areas of work to gain trust, respect and @ 4 3 2 i
confidence from subordinates and that of higher superiors.
2. Visionary and creative to draw strategic and specific plans and targets of the office @ 4 3 2 1
aligned to that of the overall plans of the university
3. Innovates for the purpose of improving efficiency and effectiveness of the operational | 53| 4 3 2 1
processes and functions of the office for further satisfaction of clients
4. Accepts accountability for the overall performance and in delivering the outputs @‘ 4 3 2 1
required of his/er unit.
5. Demonstrate, teaches, monitors, coaches and motivates subordinates for their (S) 4 3 2 1
improved efficiency and effectiveness in accomplishing their assigned tasks needed
for the attainments of the calibrated targets of the unit.
Total Score| [ ¢
Average Score| ¢

Overall recommendation

@ T
TESSIE C. NUN
Project Leader




Exhibit L
EMPLOYEE DEVELOPMENT PLAN

Rating Period: January - June 2017

Name of Employee: EDWINT. OCOY
Performance Rating:

Aim: To enhance his ability to manage field and laboratory experiments

Proposed Interventions to Improve Performance and/or Competence and Qualification
to assume higher responsibilities:

Date: February 2016 Target Date:  1st Quarter

First Step:

Conduct and evaluation and planning workshop among staff of the Varietal
Improvement Section

Result:

Problems and plans of each staff will be discussed and solutions will be formulated
to improve work of each staff including him.

Date: May 2016 Target Date:  2nd Quarter

Next Step:

Continue to give him more supervisory work in managing field activities and
encourage him to write drafts of progress reports.

Outcome:

Management skills amd writing capability will be enhanced.

Final Step/Recommendation:

He will be involved more in field and laboratory activities of the section.

Prepared by:

G\kq-/vw:
TESSIE C. NUN
Immediate Suerv




sBuipaas

oundeew yo Buoda ‘Bumod ‘uoneziuels

Buypaas g} ltos ‘Buijzoaleyo |Iny sau uf sasiedng

asnoyuaalos pue Aiojeloqe)

(uoneziypay pue Buipsembun ‘Buiysnigiapun)
sjuawiadxa pjal) Jo souBUBjUIEW sasiuadng josloid ainyny okiquig oundeyep (|

a[npayos uo

Paja|dwoa Jojpue pajonpuca spslosd yaseasas 10 Jaquiny € |4

MBIA3J
l asnoy-ui Buunp sindno yoseasas sasedaiy $30UAIB[U0I/DIOJ IDUOIINIISUS U
$30UBJ3JU0I/RIO} | JUI
fleuogeyjieuoibal ul pajuesaid sindjno yasessai jo laquinN Z I1d
SORINGIY 4212850 L OSW DHON
SO2NIBG U212350Y '8 0N
uogeanp3 1o4biy 'z 04N
(9%02) seamnseg uogeanpz eauenpy L 04w
= m
W W mnm m Juawysid uoy
Jlewsy m 2 m ZF|luoddy [enay|  jefue| paubissy yse | (IS) 1o0jeipu sse2ang -dlosaq ‘ON 04
b4 ~
Buney OdW

s ‘9)eg

£10¢ 13quiadaq o AJAf pouad ayj Joj sainseaus pajealpul ay)
188D YoIeasay Jnuode] [euoneN ayj 4o juelsissy yoleasay 80usidg X050 ‘1 NIMAT |

Uy @ouepioode ul sjabie) Buimol|oy ayy jo Juawiuiepe ay) uo pajel aq o} saiBe pue JAAISp 0] SLLIOD ‘sehesip -

(40dI) MIIATY '8 LNIIWLINWOD IONVIWHOIYId TYNAIAIGNI

I
%w 2 N apfa ‘Ao Aegheg ‘eosip

/__ 14 SVAVSIA - 431N3D HOMY3SIY LNNODOD T¥YNOILYN
@3&.%&% Aysienun ajejs sefesip



SiNANQ [EUOHPPY G Id

uonesedaid spoda. 1o} ejep jo uoneziuebin

Ayagoe uoeurjod auy sesiniadng

0€

Kiojeloqe
ay ur usjjod jo Buissaooid ayy ur sasiuadng

0€

uepiBunng pue (e Aegheq jo
29U0SBIORUI 3[EW JO UONI3Y|09 aY) Sasinadng

SPUGAY/sIEAND INUO20D
Juesa)o} Jybnoup Buisiwoud jo uogenjeas uogeaoynyy (¢

0}

7010 10§ sjeusjew
UoRONISUO9 4O JuaLlaINd04d 3 Ul SSISSy

0}

juswdinba
Alojeloqe| pue sjeliejew Jo Juatainao.d
auf} 10} Md jo uonesedaid ayy ujsissy

9SN0YULaI9S JO UDHEAOUS] B Sasiuadng

sjyonpoud pue spoyjaw Bugng 1s09 pue aaueape Buisn saliojeioqe|
ABojouyaejoiq [esmynoube BuuagBua s pue (sisausboliqua
onewos) ainyna oA Ul yBnoayy Asnpul J1uosos auyy BugeloBinuiey (g

£3.1E J3yEW J2 JNU0209
uepued pajueid Amau o uogezipsy pue Bugueld
‘Buipaambuil ‘Buysnigiepun ayy asiniadng

Aianoe uopeuyod sy asiniedng

Aojeloqe
ayj ur uajjod jo Buissasoud ayy uijsissy

Ao uemedepry pue A1) sojueg [eleuag
Ul $39U39$2J0}JUI 3|EW JO UORI3|[0D SasIAIedNg

sanaLeA
JNU0909 aewo e Jo Jusidojeasp ay) ul (s)ausB ,ewole-uepue,
3L} JO UONEZI|GN PUE BIUEJLIBLYUI JO 3POLU B} JO UoReuILLIRe( (Z

ejep saziuebio pue sjndwoy

001

sBuipaas oundesew jo uojonpoud ssepy

0l

sa2e|d Jayjo
pue joyog ‘ngay ‘ejiuely Ul sajsjusljo o} sjnu
pue jeaw oundexew Jo saLRARp sasiadng

Sjnu 00G

Buissaooud jeaw
pue sjnu oundeyew Bugsaniey u sasiuadng




uoisuaixg 9 yolkasay 10} 'sald 99IA

LNd ueuleyd INd ‘ueuureyd

ON HLO TOANILYd V OLd38N3d VIONVNIND ™1 VLISTHAL
=
panoiddy Jferouddy Buipusluioosay Aq pajeiqen Aq pansday
Bugey |eagoslpy
_ Bugey abelany

Buney je-120 [gjo

Z spodal Ajypuow sasedaly
9 UOISIAIP YSED 0} S0 SjiLUaYy
0z sjual|d 0} s}dia2al 19140 Sanss|
| j08loud °g 41 S Jojuow pue sasinladng paBeuew pue pasiuiadns ‘palojiuow SO LS 40 JBqUNN Z |d
(sBuypaag sjoalosd
000'L oundesjepy) awooul Bugesauab ul sjsissy Apstonun poddns o) ajeseush awoau jo asealoul 90| | |d
SoRInGOYy uoRInpoid g 04 QHMON
S|eLR}2L UonewIoul
0l uononpoid oundeyew uo sjeusjew sajngusiy pajnquisip sjelajew 3| 40 sa1dod Jo o
sjndino [euoRppY 6 |d
juswdinba
pue saiioey sy pue ABojouyoa) oundesew
0% Uo sjualja/siawiey pue syuspnys jo sbuyeng senpinpyy
paAes SelieolauUaq JO JAqUINN € |d
ABojouyoa) Buiuiey
0l ainyna okiqua oundeyew uo sbuiuies; jonpuo)) 10 yibus) Aq payybiem paules sAep-uosiad jo saquny | |d
SafIAROY uoisuelXg “|L 04 JHON
SOIIAIG UOHINPOIL/UOISUBIXT "pOFIHN
sasodind uoponpo.d pue yoieasal 10} $29IN0s3l ‘pazign
S oauab oundeyew azign pue aniasuo)) 9 PaAasU0d sa0Inosal onauaby sagaLea doo jo Jequiny




