Annex P

COMPUTATION OF FINAL INDIVIDUAL RATING FOR

ADMINISTRATIVE STAFF

Name of Administrative Staff: VICTORIA G. PALERMO
Position : Science Research Specialist

¥ President

Particulars Numerical Percentage Equivalent
(1 Rating (2) Weight Numerical
70% Rating
3) (2x3)
1. Numerical Rating per IPCR 4.47 447 x 70% 3.13
2. Supervisor/Head's
assessment 49 4.7 x 30% 1.41
of his contribution towards
attainment of office
accomplishments
TOTAL NUMERICAL 4.54
RATING
TOTAL NUMERICAL RATING: 4.54
Add: Additional Approved Points, if any:
TOTAL NUMERICAL RATING: 4.54
ADJECTIVAL RATING: OUTSTANDING
Prepared by: Reviewed by:
a/ W"L
VICTORIA G. PALERMO LUCIA M. BORINES
Name of Staff Department/Office Head
Recommending Approval:
REMBERTé éA, PATINDOL
Chairman, PMT
Approved:
EDGA *. TULIN




sishjeuy
o'y o'y ot o'y LT 13 ¥Jd pue uopoenx3 YNQ alensuowag
$juapMs 0) pajnpuo)
9'y 9y 9y 9 114 3 Juawdinba jo asn ay) ajesisuowWaq paujes: -uosiad Jo Jaquiny sBujuies) (04N
$2IJAJBS UO|IR}NSUC)
Alojesoge| ayy pue AJojeloge| ayl JO safIjA|0e
JO S3IAIBS SpPaau 1Byl SIaylo pue 8y} Jo UoEIURLIO SPUBIBP
‘sJayoieasal ‘syuapnis || suaip 1Y} S1042.ER5a) pUE SJUIPMIS
sv| S s 5P so1 oz ui-Y1em 03 98/ey2-u| IR0 o] SIUBY[2 U|-H1M JO JAqUINN
wawafeuvew
Sy Sy Sy St t 1 [0I3U00 O} SIANLIRY INAPE SISIA P|9Y) Wey JO JAQUINN
pue suawpads 193)|02 ‘wJiey SUSIA SINIBS
uoIsuaIN3 :ZO4W
sanyrey uosiuedns
Aiojesoqe) jo uopesado ayy Jupnp 502 Y3 Mm $33j|1oe) Arojeioqe|
Sy St Sy S 0% 4 SJayDIeasas syuapms pue sdafoud | Byl pasn JeYl JeYIIEasal SJUIPNYS sad|Asa poddng
2yl 4o uoisinadns ayl uy adueyd U pue siayduease. afoud jo Jequiny pue ydieasay ‘T 04N
Y o 2 © awys)|dwoy ey e8ue) pauljssy sysey $1033|pu| $5320N§ sdvd '8 04N
syJeway Supey
Hun Jo peay aajey
T S3INIH0O8 W vini ‘panoiddy OW¥31vd 9 VIHOLJIA

pajes aq 03 8248 pue JaA||ap 03 SHIWWOI

«8 NqIYXH,,

AYOLYHO8Y1 JILSONOYIQ 3SV3SIO LNV

g

T(10z T Jequiadsag 01~ AN pousad ay) Joj Sainseals pajedjpu) 3yl YIim aduepiodde uj Jualwysidwodde pue s3a8ie) Buimol|o) ay3 Jo JuaWUIeIIe Y UO

ayljo

(¥2d1) WHO4 M3IIAIY B INIWLIWWOD IDONVIWHOI¥Id TYNTIAIONI

OWY31Vd O VIHOLDIA I




sdn-mo|jo}
Sy Sy St St 44 oz $3UaWN20P JO [eAC.dde JO) .u._."._.n_ .u.nu ..u"ﬁ....giﬁahh _ﬁ
SYJOM dn-Moj(0}/[BURBUBSSIU | guoydejey Asanbas Gof ‘sieyanoA $32{AIDS BAREIISIUIWPY
ayew pue uBls ‘apodua ‘asedald |BARIL ‘SIBYINOA JUBLIDSINGLU|DY
‘1s8nbay aseydind Jo JequinN ‘904N
@5eas|p auypap
eioyidoiAygd auj jo JuawaBeuew
3y3 uo gAQ ‘Aesinu ay3 u|
Sy Sy Sv St S [4 JnJpaer jo aseas|p eioy3doiAyg
afeuew ©) MOH UO Sjajjed
PuUE JNJpoer U0 aseas|p auldap peINgIs|p painglasia
eJoY3do3Ayd |0.3U0d 03 S3a)jed S|elaIRW D3| PUR QAQ JO JaqUINN sjepaew D31 :S 04N
vy vy vy vy 09 ot Juje|diuod 0492 Y3m pue
B} UC PAAJIS SIUB)|D JO JaQUWINN
) ) . ) ot Y2Je353J JUIPNIS JO)
Sy SY Sy sy 0t S2INNY  Papaau Ay} panIas ‘G
Sy Sy Sy Sy B S wodes sisAeus oY e
sjsoulie)q aupanoy
St Sy s St 0s ot uopesedald Junow apys  p
Sy Sy Sy bRy 001 ot UofEIUBWNIAQ [RIGODIN D
St 4 S'y St S6 ot PavRURIURW
2imyn2 aind pue uopejos| 'q
Sy Sy St LR 4 0S ST anbjuyaay
Uo[IN||Q |B14AS/SIUND) BIGONIN 8
isjsAjeue jejqo|N
’ . : : uopEUIWNIOg pue
m.v m.c m.t m.». 79 St Bujuils ‘sisas0ydondep 29 P
Sy Sy Sy st 9t st Cg:.’ﬂ .ECW pue ¥od 2
S'y Sy Sy St 0z St ¥aYd uopeRUEUCI YNG  q
Sy Sy Sy StY 0z ST vopceaxgynNg ‘e
isisAjeue Jejndajon
pazAjeue sydwes jo JaquinN
s|sAjeue ay) op pue
s|sAjeue ayj Jo 1502 aew|xoidde p—
Sy S Sy 1 4 0s S1 -sjuapnis ay) an8 pue auop aq 0l c”._..ﬂo._ .._8.“.-.-“ -ﬁn&-ﬁu_ﬂﬂu
SISA|BUR JO 3JNiBU BYI WYl YIm [e1qosajw ‘sysAjeue Jejndajow SIS
SY Sy Sy S't 9 PasSNISIP PuUe SjUald UleJRU3 |  yBnosyl PaAJes sJue| Jo JequinN

g-uonnipsu|

apsouse|q ‘pOIW




6'021

Supey jje-s9n0 |30

ss0indwod pesjedes
9y | 9 9y 9’y 00°'000°LPT 00°'000°0Z ‘sueBee. ‘sajddns Kioyesoqe|
wefoud yaseesay JaNIN NI
$01QR09110D S
, " ; ’ R 000 ‘T pue sajjddns Asojesoqe| pus
0008 Supeseued ewoou| | ysjsse pue aBieyau| Jepinosd edjAle5 WO :LOW
sBupaaw pue peay ay3 Aq paisanbas suojiouny
. pue Xse} Jayi0 0p pue Asojesoqe|
5y Sy sy S'p b 1 SJeUjWas "eJ0) J11IUas puany b o e o
sBujujes; pue sBupsaw jo Jequiny
Jauey) 1004 ¥dI/ D40
sv| sv| sp| S* ot z - vl pus(hdo piey ut od
pue ujod Jamod) Juawys)dwodne Jamod) Jodal Juswysidwore
|enuue 3podu3 pue e [enuue AJojeJoqe] JO JaqUINN
Jepiaoid 82jAJes 0) paJjedal os|e
Sy Sy S'v St S [4 pue Sujseyaind pur uojsinboe ayy
u| paiedjje) uawdinba jo Jaquiny
saJemssed
sv| s¥ sv| ot %001 %05 JOUCRETIIRE PUR BupjEem
SIPNJOU| O5(e pue BIPaW aumynd
pue sjualeay jeajwayd asedald ‘g
woos AJOjeJoqe| JO Ssaujjuea|d
Sy S’y S'Y S'v 0s 0z pue syuawdinba AJojesoqe) sepAde

[BUOIIIUNS UIRIUIRW PUE UBR|D) 'Y

Asojeioqe| aupIn0d JO JaqUnN

C




afesany - ¢

ssaujewyl - €
Auapya -z
a._.a .
aeq rajeq )
siw.&% m .Sv_ﬁx A LINd ‘ueuuiey) 22140 Buluueld
Aq panosddy ‘|eaosddy Buipuawiwoidy Aq pajesq)ed :Aq panRay
:asodingd Juawdojanaq 40j
SUOIIEPUILLILLIOIBY '§ SIUAWILIOD
ONLLYY TYALLI3IQY
DNILYY TWNId

(1eacsdde jo Adod yam) syujod (euo|yippy parciddy

Ayjeniung

1$3U{0d |EUO[I|PPY
Ly (t Aq papialp Supiel jje-18nQ je301) Bujiey aBesany




Annex O
Instrument for Performance Effectiveness of Administrative Staff

Rating Period: __Julyy - December 2017

Name of Staff: VICTORIA G. PALERMO Position: Science Research Specialist

Instruction to supervisor: Please evaluate the effectiveness of your subordinate in contributing towards attainment of
the calibrated targets of your departmentiofficelcentericollegelcampus using the scale below. Encircle your rating.
Scale Descriptive Rating Qualitative Description

The performance almost always exceeds the job requirements. The staff delivers
5 Outstanding mmmmnmmamm He is an excepfional role

Very Safisfaciory | The performance meets and ofien exceeds the job requirements
Satisfactory The performance meets job requirements

- | e

Fair The performance needs some development to meet job requirements.
Poor The staff fails to meet job requirements
A. Commitment (both for subordinates and supervisors) Scale
1. Demonstrates sensitivity to client's needs and makes the latier’s experience in transacting business | §) | 4 | 3 | 2 | 1
with the office fulfilling and rewarding.
2. Makes self-available o clients even beyond official ime I ERERE

3 Submits urgent non-roufine reports required by higher offices/agencies such as CHED, DBM, CSC,
DOST, NEDA, PASUC and similar regulatory agencies within specified ime by rendering overime | 5
work even without overtime pay

2. Accepts all assigned tasks as his/her share of the office targets and delivers outputs within the 5
prescribed time.

3. Commits himseifiherself 1o help attain the targets of his/her office by assisting co- employees who | &
fail to perform all assigned tasks

matters and logs out upon departure from work.

5. Keeps accurate records of her work which is easily retrievable when needed.

6. Suggests new ways to further improve her work and the services of the office to its clients

V)
6
4
4, Regdaﬂmpatbnkmim,bgshmnmhd.mpasssbﬁmgﬁtgulmms @321
@
4
4

7 Accepts additional tasks assigned by the head or by higher offices even if the assignment is not
related to his position but crifical towards the aitainment of the functions of the university

8 Maximizes office hours during lean periods by performing non-routine functions the outputs of which
resulfs as a best pracfice that further increase effectiveness of the office or saftisfaction of clientele

@ | @@«

9. mmmmmbwmmumdmma 4 (3|12 |1

accomplishment
10 Willing to be trained and developed 413|211
Total Score J G
B. Leadership & Management (For supervisors only to be rated by higher Scaie
supervisor)
1. Demonsirates mastery and experfise in all areas of work 0 gain frust, respect and confidence sla|3]2/1
from subordinates and that of higher superiors

2. Visionary and crealive to draw strategic and specific plans and targets of the office/department slal3l2]1
aligned fo that of the overall plans of the university.

3. Innovates for the purpose of improving efficiency and effectiveness of the operational processes s(al3l2]1
and functions of the department/office for further satisfaction of clients.

4. Accepts accountability for the overall performance and in delivering the output required of his/her
unit

5. Demonstrates, teaches, monitors, coaches and mofivates subordinates for their improved
efficiency and effectiveness in accomplishing their assigned tasks needed for the attainmentofthe | 5 | 4 | 3 | 2 | 1
calibrated targets of the unit

Total Score

Average Score 4.7




