Name of Faculty Member:

Exhibit K

SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS

ELSIE E. SALAMAT

Program Involvement

(1

Percentage
Weight of
Involvement

2

Numerical Rating
(Rating x%)
3)

Equivalent
Numerical
Rating
(2x3)

11. Instruction

e. Head/Dean (50%)

4.67 x 0.50 =2.335

f. Students (50%)

43x050=2.15

Total for Instruction

70%

4.485

3.14

12. Research

e. Client/Dir. for Research (50%)

f. Dept. Head/Center Director
(50%)

Total for Research

6%

4.67

0.28

13. Extension

e. Client/Dir. for Extension (50%)

f. Dept Head/Center Director
(50%)

Total for Extension

4%

4.78

0.19

14. Administration

20%

4.67

0.934

15. Production

TOTAL

4.544

EQUIVALENT NUMERICAL RATING:

Add: Additional Points, if any:
TOTAL NUMERICAL RATING:

ADJECTIVAL RATING:

Prepared by: i
ELSIE E. SALAMAT
Name of Faculty

4.544

OUTSTANDING

Reviewed by: <~

Recommending Approval:

=

VICTOR B. ASIO
Dean/Dlrector

Approved: Z %
BEATRI LONIAS

Vice President




INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

I, _ELSIE E. SALAMAT , of the DEPARTMENT OF PEST MANAGEMENT commits to deliver and agree to be rated on the attainment of the following targets in accordance
with the indicated measgres for the period July 2019 December 2019 .
V <
ELSIE E. SALAMAT Approved:
Ratee
; ; Actual Rating
MFO/PAP’s Success Indicators Tasked Assigned Target Accomplishment | Q' E2 T A Remarks
- Full Time Equivalent .
Advanced and (FTE) Teaches assigned courses 10 16.75 5 4 ) 4.67
Higher Education - Number of Graduates
Services w/in the provided period
- Baccalaureate As thesis adviser 1 _ Wrong target, 15t
sem. is not the
As student research committee 2 expected sched.
member/chairman B to graduate
- Number of instructional
materials revised and
utilized
- Approved outline As student research committee
submitted w/n presented Member 1 1 5 4 8 4.67
period
- Number of student ;
rasaureh BS Adviser 1 1 5 4 5 | 467
- Number of student
VSUAAI scholars Monitoring VSUAAI scholars 3 3 L3) 4 5 4.67
monitored
- Number of conferences -
olfisrelas Participant 1 1 5 4 5 467
O/
Total Over-all
Rating fd




Average Rating (Total Over-all rating divided by 4) 4.67

_ i ’ Comments & Recommendations for

Additional Points: Development Purpose:
Punctuality
Approved Additional points (with copy of approval) fvvcg)cfv\)e CVL('CL"‘MV&MQ,
FINAL RATING 4.67 rm‘wsou'? watth
ADJECTIVAL RATING OUTSTANDING Studeuls
Evaluated & Rated By: Recommending Approval: Approved by:

- 7
VIC B. ASIO BEATRAZ S. BELONIAS

DEAN CAFS \/‘ VP{Instruction

Date: Date:

1 — Quality

2 — Efficiency
3 — Timeliness
4 — Average



INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

I, _ELSIE E. SALAMAT ~ of the DEPARTMENT OF PEST MANAGEMENT commits to deliver and agree to be rated on the attainment of the following targets in accordance
with the indicated measures for the period July 2019 to December 2019 ;
ELSIE E. SALAMAT Approved:
Ratee
Success Indicators Tasked Assigned Target o Q' E';atin T A4 Remarks
. 9 g Accomplishment

Research Services

No. of research conducted as .

s v Co-Project Leader 1 1 5 4 5 4.67

No. of research paper written for Write article to be submitted for 1 1 5 4 5 467

submission to publisher publication '
Totgl Over-all 467
Rating




Average Rating (Total Over-all rating divided by 4) 4.67
Additional Points:
Comments & Recommendations for
Punctuality Development Purpose:
Approved Additional points (with copy of approval)
FINAL RATING 467 Submtt proposals
ADJECTIVAL RATING OUTSTANDING o Py
Evaluated & Rated By: Recommending Approval: Approved by:
- Af/
VIC .ASIO BEATRIZ S. BELONIAS
DEAN CAF S& VP-Instruction
Date: Date: Date:
1 — Quality
2 — Efficiency

3 — Timeliness
4 — Average



INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

I, _ELSIE E. SALAMAT , of the DEPARTMENT OF PEST MANAGEMENT commits to deliver and agree to be rated on the attainment of the following targets in accordance
with the indicated measures for the period July 2019 December 2019 .
v
ELSIE E. SALAMAT Approved:
Ratee
" i Actual Rating
Success Indicators Tasked Assigned Target Accomplishment | Q' E2 s Ad Remarks
No. of clients who consulted
Extension wi/pest problem Subject Matter Specialist i : S i 5 | 467
Services No. of pest specimens &
diagnosed and given pest 2 o 1 1 5 4 5 | 467
management recommendations RGNS i S s
No. of persons trained for .
mushroom production Trained 6 26 S ° 5 5.0
Totgl Over-all 478
Rating




Average Rating (Total Over-all rating divided by 4) 4.78

- . Comments & Recommendations for
Additional Points: Development Purpose:

Punctuality

Approved Additional points (with copy of approval) NONE

FINAL RATING 478 ‘
Concexrned v/ ents
ADJECTIVAL RATING . OUTSTANDING

Evaluated & Rated By: Recommending Approval: Approved by:

- [h
VICTOR B. ASIO

DEAN CAFS v{

Date: Date: Date:

1 — Quality

2 — Efficiency
3 — Timeliness
4 — Average



INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

I, _ELSIE E. SALAMAT , of the DEPARTMENT OF PEST MANAGEMENT commits to deliver and agree to be rated on the attainment of the following targets in accordance
with the indicated measures for the period July 2019 to .
( C M
ELSIMA AT Approved:
Ratee
Success Indicators Tasked Assigned Target SR aaLng Remarks

Accomplishment | Q' E- | T° | A

Administrative | No. of staff supervised &

Function monitored Head, ACRO 3 4 5 4 5 | 467

:t(t)é r?; g:janagement meetings Head, ACRO 6 " " » e | ame

:&, roofvt;célcuments evaluated & Head, ACRO 18 o0 . 4 % | g

gc‘):.”g;gétreach TR Community outreach for ACRO 1 1 5 4 5 | 467

No. of meetings with host batches He:\clil‘,I r'r?rcn:ltla-l% r:maecclgt:\tilr?g of 2 5 5 4 s | 467

Total Over-all e

Rating




Average Rating (Total Over-all rating divided by 4)

4.67

Comments & Recommendations for

Additional Points:

Development Purpose:

Punctuality

Approved Additional points (with copy of approval)

%or/wfmve time

FINAL RATING 4.67 :! .
ADJECTIVAL RATING OUTSTANDING C
Evaluated & Rated By: Recommending Approval: Approved by:
e, A
VICTOR B. ASIO BEATRIZ'S. BELONIAS
DEAN CAFS f VP-Iristruction
Date: Date: Date:
1 — Quality
2 — Efficiency

3 — Timeliness
4 — Average




Exhibit L

EMPLOYEE DEVELOPMENT PLAN

Name of Employee: Elsie E. Salamat
Performance Rating: Outstanding

Aim: ___|mprove interpagonal _relatiousp with  studeafs

Proposed Interventions to Improve Performance:

Date: Feb - Jue 4020 Target Date: Feb. ~JSune 2020

First Step: Conduck  levellvg op expeatations  wrtl

studoufs ~
Result: lmpro\»eA wpc@vd-m lrtfuseen efudeuts auvs
Heacher
Date: Target Date:

Next Step:

Outcome: Wwmproyed 1‘4:”1)&(50%, «W‘M)P wittt ctudeuds

Final Step/Recommendation:

Prepared by:

Conforme:

/i(/f/ ”///hw y

ELSIE E LAMAT
Name of Ratee Faculty/Staff




