Annex P

COMPUTATION OF FINAL INDIVIDUAL RATING F OR

ADWNES’ERAT;VE STAFF

<
Name of Administrative Staff: LAUREANQ &, MARANGUIT

1 Numerical Percentage Weight Equivalent
Rating (2) 3) Nomerical Rating
(2x3)
1. Numerical Rating per IPCR 4 86 0% 340
2. Supervisor/Head s assessment 483 30%
of his contribution towards 146
attamment of office
accomplishments
TOTAL NUMERICAL RATING 4.85
TOTAL NUMERICAL RATING: 4.85
Add: Additional Approved Points, if any:
TOTAL NUMERICAL RATING:
FINAL NUMERICAL RATING 485
ADJECTIVAL RATING: 8]

Reviewed by:

Recommending Approval: OVL)S
VICTOR B. ASIO

Dean/Director

Approved: % '
BEA 8. ONIAS

Vice Prezident

B
RO A. SATAS

Department/Office Head
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I, LAUREAND 5. MARANG LT, of the

IMCRTIDLL F‘ERFOR&«N.‘E COMPRBAMIIENT & RESIEW FORRM[ IPC R)

(

the following targets in acgordance with the indicated measures for the period January toJune, 2013,

“Exhib it B

Departrent of Horticulture commits to deliver and agree to be rated on the attainment aof

LAURE AN LR ANG LT Approved: MOSJ&%. SALAS
R tes Head of Unit
Ratirg Remarts
MFO & PAPS s Ired ket Tas bs assigred firtual T .
rerss ® Target decomplis hma nt a E . A
Sgdviirdstrative ko of plaring materiabsof | Mass propagation of pla ming materia bs of A SO0 4 5 % 45T
Supgoart Servioss arnd memal orad meral plans
pla msproduced
Mo, of plaring materials Wairained propagated plams 3o 4500 =3 S 5 5
maintainzd in 1k nurgzry int1he nurgerp
bho, ool imnprosemens made | Imprsemens macs & T 4 5, 5 4T
in ke nursery
Cher tashs in sgport to Mo, of vea [b-in cost umers Atterchad 10 weg lk-in 10 2500 S 5 5 =3
adrinistrative serdces attended in1he nursery et urpe s ishors
bio. ol gxchibits attended and  Exhibits put-up a od goa rded 2 a ) 5 5 5
baweres b ncksca ped 4 red azsisied in lavcdsca pirg of
governmzrm lwns 3 el offioes
Terbal Owar-all 4 .25
Rating
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dwerage Fating [Total Owe rall retirg divided byg) 4 86 Comments & Recommeandetions
g it ral Foints: faor Development Purpose:
Puretuality 4

approved sdd it ral points (with copyrofappro sl

lﬁll-?wwufuwﬁw

FIRbel RTINS 4 86
SDIBCTRIGL RATIMNG o)
Evaluated and Rated by Reszo rareend ing spprowa Spprmeged:
ROSARID 1, SaLas W B, BSi0 BEATRIZ s
Head, DOH Dasn,-:tlp:?& vice Predident Instruction
Cate: gt A fate:

1~ ol 1~ Effbziemoy A Tirepz lirges 4~ feragpe



Annex &
Instrument for Performance Effectiveness of Adminiztrative Staft
Rati Jonuary - JHne 2018

LAURIAN

§ ;e LS HMia N i - ... B
Mame of Staff: Sv HARIUIT pooiripn:  Farm Worker II

Instruction to supervizor: Please evaiuate the effactiveness of your subordinate in contributing towards
sttainment of the calibrated targets of your depantment/office/center/college/campus using the scale below.

Encircie your rating.

Zcale Oescriptive Rating Guzlitative Description

Cutstanding The performance slmost always exceeds the job requirements. The staff
delivers outputs which always results to best practice of the unit. He is an
exceptional role model

4 Very Satisfactor The performance meets and often exceeds the job requirements
3 Satisfactory The performance meets job requirements
2 Fair The performance needs some development to meet job requirements
i Poor The staff fails to meet job requirements
A. Commitment {both for subordinates and supervisors ~
1. Demonstrates sensitivity 1o client’s needs and makes the jatter’s experience in I 41312
transacting busziness with the office fulfilling and rewarding (
2. Make self-available to clients beyond officiaitimea Eij 413 |2
3. Submit urgent non-routine reports required by higher offices/agencies such as YL ERERE
CHED, DBM, C5C, DOST, NEDA PASUL and similar reguiatory agencies within (_j

zpecified time by rendering overtime work sven without overtime pay

4. Accepts all azsigned tasks as his/her share of the office targets and delivers cutpuis | 5 @ 3|2
within the prescribed time

5. Commits himsalf /herself to help attain the targets of his/her office by assisting co- @ 41312
empioyees who fail to perform ail assigned tasks ~

€. Regularly reporis to work on time, logs in upon arrival, secures pass slip when going (ij 413 ]2
cut on personal matters snd logs out upon departure from work. Py

7. Keeps accurate records of her work which is easily retrievable when needed SCUERE

B Suggests new ways to further improve her work and the services of the office to its (‘:ﬂ) 4132
chants A

3. Acceptssdditionaliasks assigned by the head or by highar offices even if the (S/ 41312
assignment is notrelated to his position but critical towards the attainment of the
functions of the university ’ .

10. maximizes office hours during lean periods by performing non-routine functions the :5) 41312
outputs of which results as a best practice that further increase effectiveness of the ‘

office or satisfaction of clientele

11. Accepts objective criticisms and opens to suggestions and innovations for ¢
improvement of hizs work accomplishment
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Willing to be trained and developed
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TOTAL SCORE







B. Leadership & Management {For supervisors only to be rated by higher
supervizor) Scale

1. Demonsirate mastery and expertise in 2l areas of work to gain trust, respect and
contidence frem subordinates and that of higher superiors .

b
)

Visionary and crestive to draw strategic and specific plans and targets of the
otfice/department aligned to that of the overall plans of the university

o

m

NGRS

innovates for the purpose of improving efficiency and effectiveness of the
operational proceszas and functions of the department/office for further
satisfaction of clients

4. Accepts accountabifity for the overall performance and in delfivering the output
required of his/her unit

©

5 Demonstrates, teaches, monitors, coaches and motivates subordinates for their (5 14 (3|2
improved efficiency and effectiveness in accomplishing their assigned tasks needed /
for the attainment of the calibrated targets of the unit

TOTALSCORE

AVERAGE SCORE

Overall recommendation

RBSAw £, SALAS

Mame of Head







Exhibit L

EMPLOYEE DEVELOPMENT PLAN

< [Ezt

.
Name of Emplovee LAUREANO S\ MARANGUIT _
Performance Rafing: Outstanding

A Mamntein the Ouistending rating
Proposed Interventons to Improve Performance:
Date:  January 2018 Target Date: June 2018

Fust Step: To be able fo attend shott course training, seminar/conferences on ornamental

Kesult Afiended and visited omamental nurseses

Date _ Iuly 2018 Target Date: _ December 2018

Next Step:

Outrome

Final Step/Recommendation:

Prepared by A-Ri:% ‘9\/
ROSARIO A SATAS
Unit Head
Conforme: :
LAUREANOQ ;AMRANGUIT
Name of Ratee' Faculty/Staff
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