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VISAYAS [|PLANT DISEASE

STATE UNIVERSITY DIAGNOSTIC

LABORATORY

COMPUTATION OF FINAL INDIVIDUAL RATING FOR ADMINISTRATIVE STAFF

Name of Administrative Staff: Joy Adeline N. Cadalin

Particulars Numerical Percentage Weight Equivalent
Rating Numerical Rating
M ) ®3) (2x3)
1. Numerical Rating per IPCR 4.8 70% 3.36
2. Supervisor/Head's assessment 30%
of his contribution towards 4.9 | 47
attainment of office
accomplishments
TOTAL NUMERICAL RATING 4.83
TOTAL NUMERICAL RATING: 4.23
Add: Additional Approved Points, if any:
TOTAL NUMERICAL RATING: 4.8
FINAL NUMERICAL RATING 4.93
ADJECTIVAL RATING: OgLQtanding
Prepared by: Reviewed by:
3 N
JOY li‘l&N. CADALIN ROBE\IfYN T. PIAMONTE
Namé of Staff Depa{tment/Ofﬁce Head

Recommending Approval:

AC
ctor

Approved:
SANTIAGQ TYPENA Jr.

Viccz?y"a&;?dent
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PLANT DISEASE DIAGNOSTIC

LABORATORY
% Visca, Baybay City, Leyte, PHILIPPINES

Telefax:+63 53 563 7064 Local 1110
STATE UNIVERSITY

Email: pddi@vsu.edu.ph
Website: www.vsu.edu.ph

Exhibit J
SUMMARY LIST OF INDIVIDUAL RATINGS
Name of Office: Plant Disease Diagnostic Laboratory
Performance Assessment: January-June 2024
Name of Employee Numerical Rating Adjectival Rating
Joy Adeline N. Cadalin 4.9 dutstanding
Prepared by:
ROBELYN T. PIAMONTE Recommending Approval:

Dep

i EMNACE
Director, search

Approved:

SANTIA . PENA JR.

VP, RE
Vision: A globally competitive university for science, technology, and environmental conservation.
Mission: Development of a highly competitive human resource, cutting-edge scientific knowledge

and innovative technologies for sustainable communities and environment.



Exhibit L

EMPLOYEE DEVELOPMENT PLAN

Name of Employee: JOY ADELINE N. CADALIN
Performance Rating:

Aim: To increase knowledge and skills in plant disease diagnosis, and disease
management strategies

Proposed Interventions to Improve Performance:

Date: January 2024 Target Date: December 2024

First Step: Trainings, Workshops, and Seminars

Result: Acquire more knowledge and skills in plant disease diagnosis and management
Strategies.

Date: January 2024 Target Date: December 2024

Next Step:Further studies (PhD)

Outcome:Increased knowledge and skills in plant disease diagnosis and management
strategies.

Final Step/Recommendation:

To attend trainings, workshops, and seminars. and/or proceed for PhD studies.

Prepared by:

Conforme:

W 0
JOoY Al?ELIN"E'ﬂL CADALIN
Name of Ratee Faculty/Staff
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VISAYAS  |omcnostic

STATE UNIVERSITY
LABORATORY

Instrument for Performance Effectiveness of Administrative Staff

Rating Period: January-June 2024
Name of Staff: JOY ADELINE N. CADALIN Position: SRS 1

Instruction to supervisor: Please evaluate the effectiveness of your subordinate in
contributing towards attainment of the calibrated targets of your

department/office/center/college/campus using the scale below.
Encircle your rating.

Descriptive

Scale Rating

Qualitative Description

The performance almost always exceeds the job requirements.
5 Outstanding | The staff delivers outputs which always results to best practice
of the unit. He is an exceptional role model

4 .Very The performance meets and often exceeds the job requirements
Satisfactory
3 Satisfactory | The performance meets job requirements
9 Fair The performance needs some development to meet job
requirements.

1 Poor The staff fails to meet job requirements

A. Commitment (both for subordinates and supervisors) J—_ Scale

1. Demonstrates sensitivity to client's needs and makes the latter's ( 5 31211
experience in transacting business with the office fulfilling and rewarding ;——{

2. Makes self-available to clients even beyond official time i 4)312]1

3 Submits urgent non-routine reports required by higher offices/agencies £\
such as CHED, DBM, CSC, DOST, NEDA, PASUC and similar regulatory 51413121
agencies within specified time by rendering overtime work even without
overtime pay L~

4. Accepts all assigned tasks as his/her share of the office targets and ( 5 )4 81211
delivers outputs within the prescribed time. ==

5. Commits himself/herself to help attain the targets of his/her office by ( b4 i3 [2]1
assisting co- employees who fail to perform all assigned tasks %

6. Regularly reports to work on time, logs in upon arrival, secures pass slip ( 5 )4 3211
when going out on personal matters and logs out upon departure from [~
work. A N

7. Keeps accurate records of her work which is easily retrievable when ( 5 )4 32 |1
needed. P

8. Suggests new ways to further improve her work and the services of the ( 5 )4 312]13
office to its clients ,U

9  Accepts additional tasks assigned by the head or by higher offices even (f 5ND41312]|1

N
PLANT DISEASE DIAGNOSTIC LABORATORY
% Vlsaygs State University, PQWV+V3W Baybay City, Leyt Paie 102

ibenliend. a8 FM-HRW.26

V01 03-04-2024

Phone: +63 53 563 7064 Local 1110 No. 24-02




. ¢ « €
‘ : . .

the assignment is not related to his position but critical towards the
attainment of the functions of the university

10. Maximizes office hours during lean periods by performing non-routine h>4

functions the outputs of which results as a best practice that further
increase effectiveness of the office or satisfaction of clientele

11. Accepts objective criticisms and opens to suggestions and innovations ( 5 )4 31211
for improvement of his work accomplishment ]

12. Willing to be trained and developed

L~
ol
>y
w
N
-

Total Score |59

B. Leadership & Management (For supervisors only to be rated by higher
supervisor)

1. Demonstrates mastery and expertise in all areas of work to gain trust,
respect and confidence from subordinates and that of higher superiors

2. Visionary and creative to draw strategic and specific plans and targets
of the office/department aligned to that of the overall plans of the [5 (4 [3 |2 |1
university.

3. Innovates for the purpose of improving efficiency and effectiveness of
the operational processes and functions of the department/office for |5 |4 {3 |2 |1
further satisfaction of clients.

4. Accepts accountability for the overall performance and in delivering the

output required of his/her unit. Bt g Bl T
5. Demonstrates, teaches, monitors, coaches and motivates subordinates
for their improved efficiency and effectiveness in accomplishing their 5lalal2li

assigned tasks needed for the attainment of the calibrated targets of the
unit

Total Score

Average Score (4 9

Overall recommendation:

ROBEfY; T. PIAMON : E

Immediate Supervisor\
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INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

I, JOY ADELINE N. CADALIN, Science Research Specialist 1 of the Plant Disease Diagnostic Laboratory commits to the deliver and agree to be rated on the

attainment of the following accomplishmentrs in accordance with the indicated measures for the period Janua

Approved: <

B.m ;
JOY ADELINE N. CADALIN

s
ROBELYN T. PIAMJJITE

to June 2024.

"Exhibit B"

! Ratee OIC, PDDL
Date: july12.2024 Date:|pecember 6, 2024
MFO Description of Success/ Performance Indicators (Pl) Tasks Assigned Target Actual Rating
No. MFO's/PAPs Accomplishment
g2 2 )
s | 5|¢ & REMARKS
o |l8|5 2
wo| E <
=
QFO 1. InSStrU-Ctlon and Number of served researchers and _ |in-charge in the supenvision of
upport Services st'udents that use.d.the laboratory facilities students during the use of laboratory 2 193 5 4.9 (4.9
with close supervision instruments, equipment, and facilities
In-charge in the supervision of Senior
high school students' immersion and
undergraduate students (Plant 5 94 5 |5 |8 |5
Protection) On-The-Job Training
(QJT)
MFO 2. Research and Number of supervised/assisted project In-charge in the supervision of facuity
Support Services researchers that used the laboratory equipment| researchers during the use of 2 8 28 |46l48 |47
and faciliies laboratory instruments, equipment,
and facilities
MFO 3. Extension Services
PH: Number of Number of clients trained Trains clients related to disease 10 36 48 [48([4.8 | 4.9 Z_raining: rorrai:::ct ’éﬁftf} and
L o . iIseas em
Trainings Conducted diagnosis and management abaca




friendly frontline service

entertaining clients (farmers,
students, and researchers)

Number of seminars/ Attends seminars/ 1 18 5 |5 |8 5
conferences/trainings attended conferenceg/trainings
PH: Technical/ expert |Number of reportson plant disease Done clinica examinations of 2 11 5 |agla.8] 48
Services diagnosis preparei and released submitted specimens, microbial
isolation and purification, and
identification
Number of disease management Prepared and released reports on 2 9 5 |441]4-04-2
strategies prepared and given to clients |disease management strategies
Number of laboratory analysis released |Prepared and released reports on 2 9 5 (48 |46 |48
microbial analysis and its appropriate
disease diagnosis
Number clients served 5 238 5 |5 |5 5
Rendered advisory services/technical
assistance, consultation to clienteles
and visitors
MFO 4. Administrative Prepared, released,and followed-up 5 54 4.8 (4.8]4.8 |48
Services Number of vouchers (Replenishment, documents for approval
Payroll, Job requests, Contracts, PPMP,
PR, Travel Orders and other documents)
prepared, released, and followed-up
Number of laboratory accomplishments |Prepared quarterly, semi-annual and 5 36 4.9 (4.8 4.8 |4.8
reports, OPCR, IPCR, and other ISO-  |annual reports, OPCR, IPCR, and
related documents other ISO-related documents
Number of routine laboratory activities |Maintained functional laboratory 10 10 5 |46]4.8 |48
accomplished equipment and facilities
Do internal verification of the 16 16 5 |4.8[4.8|4-8
calibrated laboratory equipment,
instruments and glasswares
Prepared culture media and chemical 2 15 5 |4.6(4.8 [4-8
reagents for laboratory works
Efficient and customer- |Zero complaint from clients served Officer-of-the-day/ in-charge in 80.00% 100.00% 5 |5 |5 |5




MFO 5. Income Income generating services: (Service  |Senice provider in-charge 10,000 P29,600.50 |48 |4-8 |4.8 |48
Generated fees and others)

Comments and Recommendation for

Development Purposes

Total Over-all Rating _ 7.0 works excellently with minimum supervision
Average Rating 4%
Adjectival Rating Oufsfanding

Evaluated & Rated by: ReWI Approved by:
ROBELYﬁE. PIAMON E:E VY \C. EMNACE SANTI T. PENA JR.

jo, PDDL ) etir@r, Resgarch Vice President, RE|
Datej L

Date; Date:
S



OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

“Exhibit A”

I, ROBELYN T. PIAMONTE, Unit Head of the Plant Disease Diagnostic Laboratory commits to deliver and agree to be rated on the attainment

of the following targets and accomplishments in accordance with the indicated measures for the period January to June,

2024.

e

5 JUy p=7 &
Approved: , -
7 / ‘ i H
fxtension and Innovation
W
MFOs/PAPs Success Indicators Unit/Persons Target Actual Rating Remarks
Responsible Accomplishment Q! E? T A*
OVPRE MFQO:I Number of supported Head and SRS 4 18 5 5 5 5 Abaca - 2
Research and researches, researchers and Coconut - 2
Support Services students that used the Sweet Potato - 1
laboratory facilities with Farming system -1
close supervision BS Thesis - 7
Graduate students
Thesis -5
MFO:2 Number of walk- in clients Head and SRS 2 17 5 5 5 5
Extension Services like students, researchers,
visitors that demands
services of the laboratory
and staff
Number of peer-reviewed Head 1 2 4 3 5 4.67
journals
Number of fora attended Head and SRS 2 10 L b 5 5
Resource person/s Head and SRS 1 3 4 5 5 4.67
Number of website updated | Head and SRS 1 1 4 4 € 4.33
and maintained




Online consultancy

Head and SRS

4.33

MFO:3
Diagnostic Services

Number of consultations of
on-line clients regarding
plant disease problems

Number of times clients
used the equipment for
molecular analysis with
supervision

Number of samples analyzed
through routine diagnosis,
and microbial analysis

Number of laboratory
analysis results released

Head and SRS

Head and SRS

Head and SRS

Head and SRS

14

4.33

MFO:4
Administrative and
support services

Number of prepared and
submitted vouchers, contract
and other Head and SRS
documents

Number of received
communications/documents
from other office

Number of laboratory
accomplishment reports,
IPCR, OPCR, and other ISO
related documents

Number of equipment, lab
repair facilitated

Number of laboratory
equipment maintained with
written maintenance report

Number of meetings
attended and webinars
related to overall activities of
the laboratory

Head and SRS

Head and SRS

Head and SRS

SRS

SRS

Head
SRS

10

15

20

10

41

13

20

wn

wn

4.67

4.67

4.67

Repair request
forms were
submitted to ILE

&




Income Generating Services: P 10,000.00 P 38,693 5
CASH (Service fees and
others)
Zero complaint received Head and SRS 2 No complaint 5
Number of feedbacks Head and SRS 2 14 5
Number of CARS, NCs, OFls Head and SRS p No audit yet 5
Total Over-all Rating 106.34
Average 4.83
Rating
Adjectival
Rating

Received by:

—

TONY MARC L. DARGANTES
Planning Office

Date:' Jm’ 15 m

1 - quality

2 - Efficiency
3 - Timeliness
4 - Average

Calibrated by:

Approved by:

PROSE IVY G. YEPES
President

Date:  04[0¢[ 2




