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EXHIBIT K

Summary of Individual Ratings of Faculty Members
with Multiple Functions

Name of Office INSTITUTE OF TROPICAL ECOLOGY AND ENVIRONMENTAL
MANAGEMENT (ITEEM)

Name of Faculty Member JIMMY O. POGOSA

PROGRAM INVOLVEMENT "EOR,‘_E FNNJSS,?“S@HT "““2‘52%?.?&' &?NG NUNIIEgg:\:I:I'.— Eﬂ'me
M @ ) @x3)
1. Instruction x> (.0 [. 2{
a. Head/Dean (50%) . & 4 .83 |- 20€
b. Students (50%)
TOTAL
2. Research LO L} £3 0-9¢¢
3. Extension 20 .o (- 060
4. Administration C o 0.200
5. Production ¢ Cov 0 .28?
TOTAL Va) 21. (ke qa2y
EQUIVALENT NUMERICAL RATING : 4424
Add: Additional Points, if any :
TOTAL NUMERICAL RATING : 4924
FENAL NUMERICAL RATING : 4424
ADJECTIVAL RATING : Ou,k{—unh'ﬂﬂ
Prepared by Reviewed by:

e - 2o
OGOSA ARTITO M. BAND
Name\of Btaff Department/Office Head

Recommending Approval.:
\

DENNIS$ P.[PEQUE
Dean,
Approved.

BEA S. éONIAS
Vice-Président for Instruction
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“Exhibit B”
INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

|, IMMY O. POGOSA, of the INSTITUTE OF TROPICAL ECOLOGY & ENVIRONMENTAL MANAGEMENT (ITEEM) commits to deliver and agree to be rated
on the attainment of the following targets in accordance with the indicated measures for the period JANUARY to JUNE, 2018.

JII&MY é.iPOGOSA Approved: M TO M. BANDE

\v\’ﬂse C _ _ UNIFHEAD
J
Actual Rating . Remarks
MFO & PAPs Success Indicators Tasks Assigned Target | Accomplish
ment qQt E? I A%

UMFO 1 ADVANCED EDUCATION SERVICES

ITEEM MFO 1 | Graduate Degree Program

Teaches the following courses: SY Number of students and contact hour per week: 15
P12 Total FTE monitored 2017-18 (2nd Semester): TREC 1 6.25 X x Ry x| students/S hrs
208 (Lec and Lab)

UMFO 2 HIGHER EDUCATION SERVICES

ITEEM MFO 1 | Curriculum Program

Teaches the following courses: SY
2017-18 (2nd Semesgter): ENVI gmb:;;f&ude':}s and contact nour per woek:
Pl 1 Total FTE monitored 122 (Lec and Lab), ENVI 124 (Lec | 6 13.85 students/5 hrs), ENVI 124 (12
and Lab) ENVI 199 (Lec), DRRR TS| T T2 et ey 15 snudarte/t ), DRRR
122 (Lec)
Adviser:
Almencion, K.A.
Cabillo, J.M.
Naparate, D.K.P.
P17 Number of students advised (Thesis Adviser’SRC chairman | Thesis adviser and SRC/member 9 8 Seno, L.C.V.
or member) of undergraduate students NY J X Ny SRC/Member:
Baugbog, L.J.P.
Cabus, N.F.N.
Sagarino, J.N.
Sagarino, R.L.M.
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“ JO POGOSA '
Actual Rating Remarks
MFO & PAPs Success Indicators Tasks Assigned Target | Accomplish
ment Q! E? Ly Al
Pl 9 Number of instructional materials developed m::g;ﬁ;wd new/existing 1 4 Ay AY X | DRR 122, Envi 122, Envi 124, Envi 199
UMFO 3 RESEARCH SERVICES
Number of research outputs presented in Int'l Conference of Environmental and Rural
P12 local/regional/national /international fora/ conferences Oral presenter 1 1 ‘I’ “' ‘f' Development
Development of a Rainfarestation Research and
Training Site to Scale-up Forest Restaration
Initiativeg in Climate Change Vulnerable Marginal
PI3 Number of research project/study conducted Study leader - 1 X iy Ay X 35,';'33 i:’l:‘o-ps?;fgolﬂti;; :ﬁ::c :' :inip:}cé?dy
Successional Species
Pi6 Number of studies presented Oral presenter 1 2 L X I X | ICERD, RDE
Additional outputs:
Dr. Sauro Bianchi (PINOY TANNIN project - Bern
Number of exchange scholars/researchers/visiting . o ) Unversity, Switzerland) and Dr. Christian Thalmann
professors assisted Assisted visiting researcher 2 S | 5 | £ | X |(RISETool-Bem Unversity, Switzerland)
Pl 9 glgODUC';-IVgY |:I,\lt:'ch_r?USTAINABILITY OF
Number of research articles submitted for publications | Corresponding author - 1 Ay A Ky X UTIE@?\?IOE "3 THE Paal.llﬁ';ﬁ\lgg:sfo conut husk
availability and utilization (submitted to IJERD)
Number of MOAs facilitated Facilitated in the signing of MOA - 1 AY AY X X | VSU-LGU Cabucgayan
UMFO 4 EXTENSION SERVICES
Rainforestation training in Inopacan and Hindang;
. . Seminar on Rainforestation Technology (VSU
Pl 1 Number of person-days trained weighted by length of Resource B 75 373 RS < aniversary; WWF Rainforestation Study tour in
training person/coordinator/facilitator S | vsU; Forum on Confiict of Natural Resources
Management and Utilization
Rainforestation Trainings, Seminar on
- Resource Rainforestation Technology, WWF Rainforestation
Pl 2 Number of trainings conducted person/coordinator/facilitator 1 4 S ¢ X | Study Tour in VSU, Forum on Conflict of Natural
Resources Management and Utilization
PI3 Number of IEC materials/technoguides developed/used Conceptualization and Layouting 1 2 S| ¥ X by Development plan in Pilar and Cabucgayan

2
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JO POGOSA |.
Actual Rating Remarks
MFO & PAPs Success: Indicators Tasks Assigned Target | Accomplish
ment Qt E2 i A
Rairtforestation training in Inopacan and Hindang;
Seminar on Rainforestation Technology (VSU
Pl 4 Number of beneficiaries served Technical person/facilitator 75 506 Y Ky ko X anivgrsary; WWF Rainforestation Study tour in
VSU; Forum on Conflict of Natural Resources
Manngement and Utilization
PI5 Number of technical/expert services Technical person 2 7 < r|x gi:sa;?ggﬁhﬁf;"ghgmegsa"d researchers
4 NRM-Based Ext. Program: Formulation of the
‘P16 Number of extension projects/components conducted Component leader 1 5 Ky X | Physicl Land-Use and Resource Map of the VSU
- Agrigultural Reservation}(Proc. 64)
Pl 11 Additional outputs:
of scientific fora attended as speakerfresou Impdct of Climate Change in Terrestrial Ecosystem,
s:rr:::; m pe e Resource person - 1 I S S |and Lonservation Agriculture
Number of in-house seminars/ trajnings/workshops/reviews Presenter 1 3 s X RDE Annual In-house Review, RF, RISE
conducted/attended _ )
UMFO § SUPPORT TO OPERATIONS (STO)
ITEEM MFO 1 | Facuity Development Services ‘
Number of seminars/trainings/conventions/workshops Coagtal Resource Management (Stat and GIS
P2 coordinated for gntire university Resource person - 1 A ALY X | training) |
Number of semiharsltrainingsl coﬂvemionslwarkshops Rairtforestaﬁon Training (lnopacan, Hindang,
P13 coordinatad outgide the university Resource Person - 5 3 AY s S Biliran, Negros)
Pl 4 Additional outputs: A
Rairiforestation Training (Inopacan, Hindang,
Bilirgn, Negros), Seminar on Rainforestation (VSU
. Anniversary), Forum on Conflict on Natural
Number of activities o
organized/attended/assisted/participated/facilitated Resource person 1 10 AN 15 A3 ﬁm‘g:;:"ni“#;:;:;t&r?;’:sp;?;s"’:;ﬁece q
’ Sustpinability Evaluation (RISE) Teol, WWF
Rainforestation Study Tour in VSU
ITEEM MFO 3 | Faculty Evaluation Services
. Outstanding Teaéhin Performance Evaluation by Students
- , (5 courses) Rating (ENVI 122 lec and lab-O, ENVI 124 lec and
PI1 Individual Faculty Students Evaluation Instructor Vs VS (1 s X S | Iab-Q, ENVI lec 199-O, DRRR 122 lec-VS) 2nd
course) Sem. SY 2017-2018
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JOPOGOSA |.
Actual Rating Remarks
MFO & PAPs Success Indicators Tasks Assigned Target | Accomplish
ment Q E? L At
ITEEM MFO 5 Guidance and Counselling & Support to Students Services : »
Number of best practices on students services . . | Cross visit of univérsity students from other
Pl 4 implemented Technical person 1 Ly K< X 3 | programs
UMFO 5 GENERAL ADMINISTRATION AND SUPPORT ) »
, 5 . . F. Almeroda, V. Bagarinao, R. Dolomen Sr., F,
Pl 1 Number of faculty/staff supervised and monitored (including Head TED/Supervisor 4 11 Tabaranza, B. Tabaranza, E. Gopio, M. Bancale, R.
project based staff) S . Y AY S Dolomen, J. Bagq_tinao, J. Romero, J. Romero
Regular ITEEM monthly meeting and project
Pi2 Number of management meetings conducted Presided and attended 6 16 Ky Ry s Ry consultative staff, pre-planning, activity update and
report meeting
. — . Knowledge oenter; nursery facilities:bagging area,
Pl 4 Number of academic lecture/laboratory rooms maintained | Head TED/Supervisor 1 4 Ky Ky Ry & | screen house )

Pl S Number of equipment/vehicle maintained Equipment in-charge 1 3 by Ly X X | GPsS(2); Refrigerstor (1) .

Pi 6 ~ Area of lawn and demonstration farms maintained Head TED/Supervigor 1 5 s Ly Ay £ '.:2"5?,,?: ?:;3?3?3?&?&%11’?3&?& arboretum,
PI7 Number of seedlings raised Head TED/Supervigor 1000 6000 sl el | s ")‘;f:;‘“ forest tree and critically endangered
f office/training facilities/equipment maintained per . Knowledge centef, nursery facilities:bagging area,
PI 10 xgg’kber ot om 9 quip P’ Head TED/Supervisor 2 7 s s £ | & | screen house (2); GPS (2); Refrigerator (1)
TOTAL OVERALL RATING 14q 1441 'VM ']fq
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JO POGOSA |

Average Rating (Total Over-all rating divided by 4)

£.9¢7

Additional Points:

Punctuality

Approved Additional points (with copy of approval)

FINAL RATING

4.9¢%

ADJECTIVAL RATING

Oulstanding)

Evaluated & rated by:

O M. BAND

DIRECTOR, |

DATE

1 - Quality 2 - Efficiency 3 - Timeliness

{
4

4 - Average

Comments & Recommendations for Development Purpose:

Commih W\m;olf b help atpn Mah q% R
|ashiab even beyond a[frzia) e

Recommending, Approval:
<

\ ~o R

DENNI$ P.[PEQUE

Approved: /lEf/
LONIAS

BEAYRIZS. B

DE".N,@FES

VICE-P#SIDENT FOR INSTRUCTION

DATE

DATE
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EXHIBIT L

Employee Development Plan

NAME OF JIMMY O. POGOSA
EMPLOYEE

PERFORMANCE | QUTSTANDING
RATING

To enhance his teaching strategy and research skills on ecological modelling

AIM . g .
using geographic information system.

Proposed interventions to improve performance and/or competence and qualification to assume
higher responsibilities:

Date:  November 2018 Target Date: December 31, 2018

First Step:
One-on-one discussion on how to enhance his competence to assume his

responsibility as Instructor.

Result:
The agreement was to send Mr. Pogosa on a PhD in research in Nagoya University,
Japan.

Date: January 2019 Target Date: August 2019

Next Step:  Application for scholarship to support Mr. Pogosa for PhD study

Outcome:  Degree on Agricultural Science major in Ecological Modelling

Final Step/ Scholarship grant and approval from the scholarship committee to
Recommendation:  undergo PhD study.

Prepared by:

CONToRME ¢

/ i

It A Pococa

v
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EXHIBIT

Performance Monitoring and Coaching Journal

1st Q
U
2nd A
R
3rd T
E
4th R

NAME OF OFFICE Institute of Tropical Ecology & Environmental Management
HEAD OF OFFICE Dr. Marlito M. Bande
NAME OF FACULTY JIMMY O. POGOSA
MECHANISM
REMARKS
ACTIVITY MONITORING MEETING MEMO OTHER S.
ONE-ON-ONE | GROUP (Please specify)
Monitoring on the status of thesis
Apr. 27, 2018 Notice of meeting | manuscript for the graduating
students SY 2017-2018.
. . Scheduling on thesis defense for
May 4, 2018 Notice of meeting graduating students.
. . Distribution of student’s thesis
MONITORING Aug. 16, 2018 Notice of meeting advisee.
. . Presentation and approval of the
Oct. 30, 2018 Notice of meeting thesis outline (SRC members).
Monitoring on the updates of the
. . graduating students on data
Dec. 7, 2018 Notice of meeting gathering and termination of
study.
One-on-one Coaching on improving effective
Jul. 12-13, 2018 . .
COACHING g:\a:?:ine tCe:::Il\?r?gs::tset?Jﬁent research
Nov. 8-9, 2018 coaching advising.

Conducted by:

m

Noted by:

Gamediate Supesvisor

DE

NOTE: Please indicate the date in the appropriate box when the monitoring was conducted.

. PEQUE

Next Hi g}ler\ Supervisor
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