SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS WITH MULTIPLE FUNCTIONS

Name of Faculty Member: MARIO E. BALIAD

Percentage Weight Numerical Rating Equivalent Numerical
Program Involvelement of Involvement (Rating x %) . Rating
(1) (2) 3) (2X3)
i. instruction
a. Head/Dean (50%) 5000 x 50% 2.500
b. Students {50%) 4000 x 50% 2.000
Total Instruction 25% 4500 1125
2. Research
a. Client/Director for Research 5.000 x  50% 2.500
b. Dept. Head/Center Directors 5000 x 50% 2.500
Total for Research 30% 5.000 1.500
3. Extension
a. Client/Director for Extension 5.000 x  50% 2.500
b. Dept. Head/Center Directors 5.000 x 50% 2.500
Total for Extension 20% 5.000 1.000
Production 10% 5.000 0.500
5. Administration 15% 5.000 0.750
TOTAL 100% 4.875
EQUIVALENT NUMERICAL RATING 4.875
Add: Additional Points, if any -
TOTAL NUMERICAL RATING 4.875
I
ADJECTIVAL RATING Outstanding
Prepared by Reviewed by:
MARIO E. BALIAD MAR IET C. CENIZA

Name of Faculty irecfor, NCRC-V/

Approved:

_ EDGARDOE. TULIN
President
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Exhi,
PERFORMANCE MONITORING & COACHING JOURNAL
Rating Period: July 2017 - December 2017
1st
2nd
\‘f 3|’d
N 4"
Mame of Officer . MARIQO E BALIAD
Head of Office : MARIA JULIET C. CENIZA
Number of Personnel: 1
MECHANISM
Activity MoTitoring ivieeting M Cthers (Pis.
One-on-One Group Specify
Monitoring
Attended farmers meeting July 20, 2017
Coaching

Gathered farmers problems

July 25, 2016

Note: Please indicate the date in the appropriate box when the monitoring was conducted.

Conducted by:

MARIAVYLIET C. CENIZA

fnmetﬁate Supervisor

cc: OVP!
ODAHRD
PRPEO

Noted by:

\

o . 4
01(BELLO 8. CApUNO.

Next Higher SupeMsor




Exhibit L
EMPLOYEE DEVELOPMENT PLAN

Rating Period: July - December 2017

Name of Employee: MARIO E. BALIAD
Performance Rating:  Outstanding

Aim: To be an outstanding employee

Proposed Interventions to Improve Performance andfor Competence and Qualification to assume
higher responsibilities

Date: July 25, 2017 Target Date: 3rd Quarter 2017

First Step:
To visit farms in other places conducting intercropping practices

Resuilt:

1. Benchmarking of crop performance under intercropping scheme

2. Shared experience of crop management in intercropping scheme from farmers/researchers.

Date: October 16, 2017 Target Date: 4th Quarter 2017

Next Step:
1. Application of techniquesfinformation learned in VSU by establishing demo sites

2. Establishment of feasible/profitable intercropping scheme.

QOutcome:

1. Profitable intercropping schemes adopted by farmers

2. Increase income of farmer adopters

Final Step/Recommendation:
Come up with Package of Technology (POT) on intercropping scheme.

Prepared by:

MARIA JULIET C. CENIZA

Unit Head
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