Annex P

COMPUTATION OF FINAL INDIVIDUAL RATING FOR
ADMINISTRATIVE STAFF

Name of Administrative Staff: ELIZABETH C. PEQUE

i} Numerical Percentage Weight Equivalent
Rating (2) (3) Numerical Rating
(2x3)
1. Numerical Rating per IPCR 4.86 T0% 340
2. Swppervizor/Head s assessment 483 30%
of his contribution towards 1.49
attainment of office
accomplishments
TOTAL NUMERICAL RATING 4.89
TOTAL NUMERICAL RATING: 4.89
Add: Additional Approved Points, if any:
TOTAL NUMERICAL RATING:
FINAL NUMERICAT RATING 4.89
ADIECTIVAL RATING: O
Prepared by: Reviewed by:
FLIZABETH €. PEQUE ROSARNO A. SATAS
Name of Staff Department/Office Head
Recommending Approval: @/
VICTOR B. ASIO
Dean/Director
Approved: / ’
BEATRIZ . BFI/ONIAS

Vice President
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“Exhib it B™

<

INDRIDUAL PERFQ m\( ZE COMMITMENT & RESIEW FORR[ IFCR) (

R

l, ELIZABETH C. PEQUE, of the Departrnent of Horticulture commits ta deliver and agree to be rated on the attainmqént of the
following targets in accordance with the indicated rmeasures for the period January to June, 2018,

Approved: ﬁ@SﬁBﬁfﬂ. SALAS
Rabes Head of Unit
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Annex O
instrument for Performance Effectiveness of Administrative Staff
Rating Pericd: _JaRlary = Jung

Name of Staff; _BLIZABRAL C. PEQUE  Position: _Agricultural Jochnician

Instruction to supervisor: Please evaluate the effectiveness of your subordinate in contributing towards
sttzinment of the calibrated targets of vour depantment/office/center/coliege/campus using the scale below.

Encircle your rating.

Scaie Descriptive Rating Gualitative Description

Outstanding The performance slmost always exceeds the job requirements. The staff
delivers outputs which always results to best practice of the unit. Ha iz an
exceptional role model

4 Very Satisfactory The performance meets and often exceeds the job requirements
3 Satisfactory The performance meets job requirements
2 Fzir The performance needs some development to meet job requirements
1 Poor The staff fails to meet job requirements
A. Commitment {both for subordinates and supervisors) PR
1. Demonstrates sensitivity to client’s needs and makes the iztter's experience in ‘sfialalz]1
tranzacting business with the office fulfilling and rewarding < /o
2. Make seif-availabie to clients beyond officiai tims SERERFAR
3. Submit urgent non-routine reports required by higher offices/agencies such as (3 41341211

CHED, DBM, C5C, DOST, NEDA PASULC and similar reguistory agencies within
specified time by rendering overtime work even without overtime pay

p
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N
£
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fuit

Accepts all assigned tasks as his/her share of the office targets and delivers ocutputs (
within tha prescribed time

3
L
[X¥]
od
-

5. Commits himsalf fherself to help attain the targets of his/her office by azsisting co- (
employess who fail to perform ail assigned tasks

&. Regularly reporis to work on time, logs in upon arrival, secures passslip whengoing | 5 @ 31271
out on personzi matters and logs out upon depanture from work. R

7. Keeps accurate records of her work which is easily retrievabie when needed 5 )3 121

2 Suggests new ways to further improve her work and the services of the officetoits (%) 4 |3 |2 |1
clients

3. Accepts sdditionaltasks assigned by the head or by highar offices even if the 9 4131211
assignment is not reiated to his position but critical towards the attainment of the (
functions of the university

10, haximizes office hours during lean periods by performing non-reutine functions the

@
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outputs of which resuits as a best practice that further increase effectiveness of the
office or satisfaction of clienteis

2\

11, Accepts objective criticismis and opens to suggestions and innovations for ( 51413121
improvement of his work accomplishment 4

12, willing to be trained and developed ' (EQ 413 1211

TOTAL SCORE 457







o~ -~

Leadership & Management {For supervisors only to be rated by higher
upervizor) Scale

[}

5
1. Demonstrate mastery and expertise in all areas of work to gain trust, respect and 5141312
contfidence from subordinates and that of higher superiors :

el
w
ol

Visicnary and crestive to draw strategic and specific plans and targets of the 514
office/department aligned to that of the overall plans of the university

!,.LI
K1)
Il

innovates for the purpose of improving efficiency and effectiveness of the 514
operational proceszas and functions of the department/office for further
satisfaction of clients

2]

4. Accepts accountability for the overall performance and in delivering the output 51443
required of his/her unit

W
bt

5. Demonstrates, teaches, monitors, coaches and motivstes subordinates for their 514
improved efficiency and effectiveness in accomplishing their assigned tazks needed
for the sttainment of the calibrated targets of the unit

TIOTAL SCORE

AVERAGE SCORE

Owversl recommendation

J

ROSARIO A, SALAS
Name of Head







Exhibit L

EMPLOYEE DEVELOPMENT PLAN

Name of Emplovee ELIZABETH C. PEQUE
Performance Eafing: QOuistanding

A Maintain the Ouistending rsting
Proposed Interventions to Improve Performance:

Date  Janpary 2018 Target Date:  June 2018

First Step: To be shle to attend shost conrse trainings, senmnars/conferences .
To be able o visit established plant nursenies

Result Attended and visted nursenes and self-sudy in the uze of computer for my
reports.

Date _ July 2018 Target Date: __Decemaber 2018

Next Step:

Cuicome:

Findl Step/Recommendation:

Prepared by: A}f%
ROSARIO A SATAS

" Unit Head

Name of Ratee Famttnytaﬁ‘
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