Exhibit K

SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS

[

Name of Faculty Member: Dr. REMBERTO A. PATINDOL
Program Involvement Percentage Numerical Equivalent
(1) Weight of Rating Numerical
Involvement (Rating x%) Rating
2) 3) (2x3)
1. Instruction
a. Head/Dean (50%) 20% 5.00 1.00
b. Students (50%) 20% 5.00 1.00
Total for Instruction 40%
2. Research
a. Client/Dir. for Research (50%)
b. Dcpt. Head/Center Dircctor (50%)
Total for Research - -
3. Extension
a. Client/Dir. for Extension (50%)
b. Dept Head/Center Director (50%)
Total for Extension - -
4. Support to Operation 20% 5.00 1.00
5. Administration 40% 5.00 2.00
TOTAL 100% 5.00
EQUIVALENT NUMERICAL RATING: 5.00
Add: Additional Points, if any:
TOTAL NUMERICAL RATING: 5.00
ADJECTIVAL RATING: OUTSTANDING
Prepared by:

REMBERTO % PATINDOL
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Approved:
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COMPUTATION OF FINAL INDIVIDUAL RATING FOR ADMINISTRATIVE STAFF

Annex P
Name of Administrative Staff: REMBERTO A. PATINDOL
Numerical Percentage Equivalent
Particulars Rating Weight Numerical Rating
(1) (2) (3) (2x3)
1. Numerical Rating per IPCR 4.96 70% 3.47
2. Supervisor/Head's assessment 4.94 30% 1.48
of his contribution towards
attainment of office
accomplishments
TOTAL NUMERICAL RATING 4.95
TOTAL NUMERICAL RATING: 4.95
Add: Additional Approved Points, if any:
TOTAL NUMERICAL RATING:
FINAL NUMERICAL RATING 4.95
ADJECTIVAL RATING: OUTSTANDING
Prepared by:
REMBER;O Ah PATINDOL
Vice President for Administration and Finance
Approved:
EDGARBDO E. TULIN p
President
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"Exhibit A"
INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR)
I, Dr. Remberto A. Patindol, Vice President for Administration and Finance, commits to deliver and agree to be rated on the
attainment of the following targets in accordance with the indicated measures for the period January to June 30, 2020.
W”" Approved:
REMBERTO A. PATINDOL EDGARD
VP for Admin. & Finance resident
Date: Date:
Rating
MFO's/PAPs Success Indicators Target iy s Remarks
Accomplishment Accomplishment Q E T A
MFO1: Advanced &
Higher Education Number of FTE implemented 7 10 143% 5 5 5 5 Stat 210 (Lec and Lab)
Services
Sub-total (Points): 5.00 | 5.00 | 5.00 | 5.00
Sub-Total (Average Score): 5.00 | 5.00 | 5.00 | 5.00
MFO4: Administration
and Support Services
Administrative Number of Offices and units directly
Services and supervised and monitored 19 19 100% 5 5 5 5.00
Management
Number of university-wide committees
chaired and coordinated 7 7 100% 5 5 5 5.00 NAPB' Ve PRV, S0
Disposal, CNA, Tree Mg't,
Numt.Jer of university-wide committees 30 38 127% 5 5 5 5.00
meetings conducted
Number of administrative and financial
documents reviewed and approved 4,000 4,295 107% 5 5 5 5.00
Number of Memorandum issued 10 10 100% 5 5 5 5.00




C

Rating
Actual Percent
{J ' H
MFO's/PAPs Success Indicators Target POTr— Accomplishment " . A Remarks
CSC, PASUC, DBM, CHED,
Number of linkages with external i
' . g 10 12 120% 5 5 5.00 NEDA, GSIS, PhilHealth,
agencies maintained Ombudsman, GPPB, A025
Secretariat, LGU Offices
et Number of infrastructure coordinated
Physical facilities S ———
development and 4 6 150% 5 4 4.67
maintenance
Number of completed building repair
coordinated and monitored 8 9 113% S 5 5.00
Number of completed power-related
projects coordinated and monitored 372 398 107% 5 5 5.00
Number of water and sewer lines
improvement and maintainance projects 132 219 166% 5 5 5.00
coordinated and monitored
Number of repair and maintenance of
light vehicles and heavy equipment
SRR i 1,690 1,934 114% 5 5 | 5.00
programs coordinated and monitored
ber of collection & disposal of
FHIRET S EA RS Suidy 2,015 2,415 120% 5 | 5 | 500
garbage monitored
Number of instrumentation, computers,
cooling units, and laboratory facilities
TR RIS, AR s 160 184 115% 5 5 | 467
repaired, maintained, and monitored
Number of budget proposals reviewed 1 volume of 1 volume of budget
and endorsed for UADCO and BOR budget proposal | proposal for 2020
Financial Services and approval for 2020'submltted submntte'd on ter\G 100% 5 % o
Management on time to to governing bodies,
governing bodies, error free
error free
Percentage of database records updatin
Rikay s 100% 100% 100% 5 a | 467
monitored




Rating
MFO's/PAPs Success Indicators Target Anf‘al Perc.ent Remarks
Accomplishment Accomplishment Q E T A
Percentage of financial documents Documents Documents
received and approved released within |released within 10 100% 5 5 4 4.67
20 mins mins
Amount of Disbursement coordinated Utilized MDS Funds i
and achieved based on obligations 5 5 4 4.67 ' S !n
paying VSU transactions
; iviti ducted i
Personnel Services and ?:m OILO::::': Iltsl(?: R SEEAE WAL | AEEY RIST
E _ PMiand 3R&R | PM and 3 R&R 100% 5 s | 5 | 500
Management requirements/alighment to QMS " rocesses
coordinated/& monitored P P
Numb | reso a ment
umber of ht'Jman resource managemen 6 6 100% 5 5 5 5.00
systems monitored
Numb f & int ts revi d and 250 )
umber of appointments reviewed an : e - 100% 8 5 5 5 00
approved appointments
i ical-related i i
Medical anc'l Dental Num'ber of medical-related services 6,885 11,333 165% 5 5 5 5.00
Health Services monitored
ber of dental-related i i
Num. er of dental-related services 2,226 3,710 167% 5 s 5 500!
monitored
Number of health-related :
i : 4 4 100% 5 5 | 5 | 500
training/seminar monitored
. Efficient customer friendly frontline , .
Support Services —— Zero complaint | Zero complaint 100% 5 5 5 5.00)
Sub-total (Points): 118l 1201 115 123
Sub-Total (Average Score): 4.76| 4.80| 4.60 4.92
Total Over-all Rating 124 125| 120 128
Average Rating 488 | 490 | 4.80 | 4.96
Adjectival Rating OUTSTANDING (o]
Evaluated & Rated!by: Recommending Approval: Approved by:
EDGARDO E.. TULI EDGARDQ E. TULI
Immediate Supervisor N/A President
Date:

Date:
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Instrument for Performance Effectiveness of Administrative Staff

Rating Period: January - June 2020
Name of Staff: REMBERTO A. PATINDOL Position: VP for Administration & Finance

Instruction to supervisor: Please evaluate the effectiveness of your subordinate in contributing
towards attainment of the calibrated targets of your department/office/center/college/campus
using the scaie beiow. Encircie your rating.

Scale  |Descriptive Rating Qualitative Description
The performance aimost always exceeds the job requirements. The staff
5 Outstanding delivers outputs which always results to best practice of the unit. He is an

exceptional role model

4 Very Satisfactory | The performance meets and often exceeds the job requirements
) Satisfactory The performance meets job requirements
s Fair The performance needs some development to meet job requirements.
1 Poor The staff fails to meet job requirements
' A. Commitment (both for subordinates and supervisors) Scale

1. Demonstrates sensitivity to client's needs and makes the latter's experience in ®|4(3|2|1
transacting business with the office fulfilling and rewarding.

2. Makes seif-avaiiabie to ciients even beyond officiai time @ 413121

3 Submits urgent non-routine reports required by higher offices/agencies such as
CHED, DBM, CSC, DOST, NEDA, PASUC and similar regulatory agencies within CS) 4131211
specified time by rendering overtime work even without overtime pay

4. Accepts all assigned tasks as histher share of the office targets and delivers 5) 413121
outputs within the prescribed time.

5. Commits himself/herself to help attain the targets of his/her office by assisting co- @ 41321
employees who fail to perform all assigned tasks

6.  Regularly reports to work on time, logs in upon arrival, secures pass slip when QS) 413121
going out on personal matters and logs out upon departure from work.

7. Keeps accurate records of her work which is easily retrievable when needed. f 9413121

8.  Suggests new ways to further improve her work and the services of the office to its | 5 @; 31211
clients

9  Accepts additional tasks assigned by the head or by higher offices even if the @ 413121

assignment is not related to his position but critical towards the attainment of the
functions of the university

10.  Maximizes office hours during lean periods by performing non-routine functions the ]
outputs of which results as a best practice that further increase effectiveness of the @) 413211
office_or satisfaction of clientele

1. Accépfs objective criticisms and opens to sugg;stiohszﬁd innovations for @/ 413]211
improvement of his work accomplishment B
12, Willing to be trained and developed (5)43[2]1
Total Score
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B. Leadership & Management (For supervisors only to be rated by higher

; Scale
supervisor)
Demonstrates mastery and expertise in all areas of work to gain trust, respect @/' 41302101
and confidence from subordinates and that of higher superiors
Visionary and creative to draw strategic and specific plans and targets of the 5“ al3l21
office/department aligned to that of the overall plans of the university.
Innovates for the purpose of improving efficiency and effectiveness of the | _
operational processes and functions of the department/office for further @/ 41321
satisfaction of clients.
Accepts accountability for the overall performance and in delivering the output :_5j 41319104
required of his/her unit. i
Demonstrates, teaches, monitors, coaches and motivates subordinates for their
improved efficiency and effectiveness in accomplishing their assigned tasks @ 413121
needed for the attainment of the calibrated targets of the unit
Total Score
Average Score 4.94

Overall recommendation

EDGARDO E. TULIN

President

Vision:
Mission:

A globally competitive university for science, technology, and environmental conservation.
Development of a highly competitive human resource, cutting-edge scientific knowledge
and innovative technologies for sustainable communities and environment.
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Exhibit L
EMPLOYEE DEVELOPMENT PLAN
Name of Employee: REMBERTO A. PATINDOL
Performance Rating: January 1 to June 30, 2020
Aim:
Proposed Interventions to Improve Performance:
Date: Target Date:
First Step:
Result:
Date: Target Date:
Next Step:
Outcome:
Final Step/Recommendation:
Prepared by:
EDGARDO E. TULIN
- e
President

Conforme:

O—

REMBERTO A. PATINDOL

Vice President for Administration & Finance




