Annex P
COMPUTATION OF FINAL INDIVIDUAL RATING FOR ADMINISTRATIVE STAFF
Name of Administrative Staff: ARLICETA  pl. [ UmacAtD
Particulars Numerical Percentage Weight Equivalent
(1) Rating (2) (3) ! Numerical Rating
44| 23
1. Numerical Rating per IPCR o s 70% 2, 3%
2. Lupervisor/Head's assessment of his
contribution towards attainment of 4 S'g 30% L 3q_
_ office accomplishments
TOTAL NUMERICAL RATING 4. :{'c’

TOTAL NUMERICAL RATING: 4-#‘&

Add: Additional Approved Points, if any:
TOTAL NUMERICAL RATING:

ADJECTIVAL RATING: Outedondn
v
Prepared by: Reviewed by:
ARICETA M - Linh CAD upTTe B . LINA 25
Name of Staff Department/Office Head

Recommending Approval: o5 W/
REMBE FATINOO L

Chairman, PMT

Approved:

EPGAR VO . Tuln
President




1o} sa|dwes Buiybispp ‘p
Buipeas siskjeue ay}

*110Z ‘aunr 03 uep pouad sy} Joj Sainseall pajesipul 8y} YIM aouepioode
ur syobie} BuImo||0) 8y} JO JuUSWUIE)E B} UO pajel aq o} 8aibe pue JaAljep 0} sWWod ainynauby jo abajjo) ‘eousidg |l0g pue Awouolby jo Juswpedsd oy} jo pESeWN |\ €3dIUY S |

(40d1) W04 MIIATY B INIWLINWOD JONVINHO4HId TVNAIAIONI

«8 Haqyxg,,

Hd - 10} papaau sjusbeal
9 salemsse|b aiedald 0
SJUNOO2e ge|
10} sdi|s Buiq enss| ‘q
paAIaoal sajdwes jo "

Buipoo qe| g pasosy) e it

‘SenIAloR sa|dwes anssi}

Bumoljoy ayy Buipnjoul sejdwes jueid pue
S S S S £y 0S anssi jued pue jlos pazAjeuy'| |Io§ JO0 'ON L Il ueiuysa] qe
(ssvo)
saoI1M9s poddng
pue uolel}sIujwpY
[IETETS)

. B
L4 £ E D EwE:_”ﬁop“oou‘x e paubissy sysel sJojesipu| $s900ng sdvd ® 04N
syleway Buney
jun Jo pesH
a'ud 'vNIT g 3113ZNS RN
Q<U<E§mo_z<
panciddy




Bupey e

L9°EE -19AQ |ejoL
wnoioeld
S Lz 8oualog |10g || dnoio '/ Jawwins ysg d|pueH '/
(6800) 4 ¥-1
(9600) UL -1 L1-9102 ‘was
g L8 suonoas Alojeloqe (z) om] ‘9 ouC 10} 22 110G d|puBH ‘9 ssejd> Alojesoqe
qe| ay}
S 0SL 0S ge| 8yj Ul SI0JISIA 0} pudly ‘G | Ul SIOYSIA/SJUBIP JO 'ON 'G
salddns
salddns | Alojeioge| pue sjeoiwayo
/9°E € 1 ge| pue s[eoaiwayo Jo AIojusAu| Jo A1ojuaAul Jo 'ON ‘p
‘ajesado | paulejuiew pue pajesado
S L z pue juswdinbs ge| paues|) ‘¢ juswdinba ge| Jo ‘'oN'g
jeuiqe abesojg eleulaydesed
u1 paoe|d pue sjeusjew
pauinjal 8y} paxoayd ‘q 9 [ pe
S)UspNIS 0} Al2081/pases|al
eleusaydeled ge| pamolioq sjuspnis
S 08L 0S pases|al pue payosyQ ‘e ‘g JO ON T

‘Jualo 0} sejdwes g
s)nsal }s9) pases|ay b

‘sainjeubis 1oy

Apeal sjnsal }s9} Jo
BuidAy pue Buipoous

B1Ep JO UONEPIOSUO0D
pue uoneindwo) ‘8

‘Buikip

-UBAO 10} 9 sisAjeue




‘218
Eww_wm:\o.

aud .Z_E\@wﬁm

:Aq panoiddy

?1eq

uonoNI)SuU| 1oy Juapisal

?jeq

1Nd

= e

abelaay - ¢
ssaujjpwl] — ¢
Aouspiy3g — 2
Ayenb — |

e1eqg

ﬁmzs.,%.@_.

:asodind judawdo|anaq 104
SUOIIEPUAWILIOIBY B SJUBWIWIO)

‘leaociddy Buipuawiwioosy Aq pateiqien :Rq“panieoey
Asoyoeysies Asap ONILYVYH TVALLIIav
ONILYY TVNI4
(jenosdde jo Adoa yum) sautod jeuonippy panosddy
Ayjjenyoung
‘Sjulod |euolippy
I8y (£ Aq papinip 8unjea jje-JonQ |e10)) Suney a8esany




Annex O

Instrument for Performance Effectiveness of Administrative Staff
Rating Period: =6 = Swne. 20\

Name of Staff:vV AR !1CETA pm - LUMACAD

Position:V LAB TECHIUICIAN 7

Instruction to supervisor: Please evaluate the effectiveness of your subordinate in contributing towards
attaiiment of the calibrated targets of your department/office/center/college/campus using the scale

below. Encircle your rating.

Scale Descriptive Rating . Qualitative Description
The performance almost always exceeds the job requirements. The
5 Qutstanding staff delivers outputs which always results to best practice of the
unit: He is an exceptional role model
4 Very Satisfactory | The performance meets and often exceeds the job requirements
3 Satisfactory The performance meets job requirements
5 Féir The performance needs some development to meet job
requirements.
1 Poor The staff fails to meet job requirements
A. Commitment (both for subordinates and supervisors) Scale
1. Demonstrates sensitivity to client’s needs and makes the latter’s 5 @ 3-12 {1
experience in transacting business with the office fulfilling and rewarding.
2. Makes self-available to clients even beyond official time. 5 @ F |d=11
3. Submits urgent non-routine reports fequired by higher offices/agencies
such as CHED, DBM, CSC, DOST, NEDA, PASUC and similar regulatory 5 @ 3 2 |1
agencies within specified time by rendering overtime work even without
overtime pay. _
4. Accepts all assigned tasks as his/her share of the office targets and @ 4 L S5 . e -
delivers outputs within the prescribed time.
5. Commits himself/herself to help attain the targets of his/her office by @ 4 332 13
assisting co- employees who fail to perform all assigned tasks.
6. Regularly reports to work on time, logs in upon arrival, secures passslip {5 (4 )3 12 |1
when going out-on personal matters and logs out upon departure from :
work. ]
7. Keeps accurate records of her work which is easily retrievable when 5 @ 3213
needed. '
8. Suggests new ways to further improve her work and the services of the - (5 )| 4 334211
office to its clients.




the assignment is not related to his position but critical towards the
attainment of the functions of the university. :

9. Accepts additional tasks assigned by the head or by higher offices even if

functions the outputs of which results as a best practice that further
increase effectiveness of the office or satisfaction of clientele.

10. Maximizes office hours during lean periods by performing non-routine

improvement of his work accomplishment.

11. Accepts objective criticisms and opens to suggestions and innovations for ( 5 )

12. Willing to be trained and developed.

Total Score

B. Leadership & Management (For supervisors only to be rated by highér

supervisor)

Scale

*

Demonstrates mastery and expertise in all areas of work to gain trust,
respect and confidence from subordinates and that of higher superiors.

Visionary and creative to draw strategic and specific plans and targets of
the office/department aligned to that of the overall plans of the
university. :

Innovates for the purpose of improving efficiency and effectiveness of the
operational processes and functions of the department/office for further
satisfaction of clients.

Accepts accountability for the overall performance and in delivering the
output required of his/her unit.

Demonstrates, teaches, monitors, coaches and motivates subordinates
for their improved efficiency and effectiveness in accomplishing their
assigned tasks needed for the attainment of the calibrated targets of the
unit.

Total Score

Average Score

Overall recommendation

94/

cuEene B U

Name of Head




