Exhibit K

SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS

Name of Faculty Member: AANGELICA P. BALDOS

Percentage Weight | Numerical Rating | Equivalent Numerical
Program Involvement of Involvement Rating x % Rating

(1) 2 (3) (2x3)
1.  Instruction
a.  Head/Dean (50%) 49x50% = 24
b. Students (50%) Se5y W =28

Total for Instruction &0 % 4.95 444

2. Research
a.  Client/Dir. for Research (50%)
b. Dept. Head/Center Director
(50%)

Total for Research Ao 43 0-95
3. Extension
a.  Client/Dir. for Extension (50%)
b. Dept Head/Center Director
(50%)

Total for Extension - - -
4. Administration 90% 1Y I-42
5.  Production ~ - -

TOTAL 4. 95

EQUIVALENT NUMERICAL RATING: 4. 45
Add: Additional Points, if any: ' )
TOTAL NUMERICAL RATING: 4.25
ADJECTIVAL RATING: OuB TANYDINC
Prepared by: Reviewed by:

Wﬂvj/g

ANGEIACA P. BALDOS
Name of Faculty

Recommending Approval:

Approved:

Vice President
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|, ANGELICA P. BALDOS, faculty of the Department of Forest Science commits to deliver and agree to be rated on the attamment of the followmg ,'at/comphshments in accordance|

INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

with the indicated measures for the period January to June 2018.
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ANGELICA P. BALDOS DENNI|S B. PEQUE
Ratee Detn,|CFES
' x ¢ . Rating
MFO's/PAPs Success Indicators Assigned Task Target Actual Accomplishment Remarks
Ql EZ TS Ad
Advanced & Higher Details of
a . g %Accomplishment '_ .
Education Services Accomplishment , _—
Full Time Equivalent (FTE) Teaching 10.00 (17.10/10) 171% 4 BSc courses 5|5 2 S
Instruction Vacation-Sick Leave
Instructional materials developed/revised
& utilized
No. of course outlines revised Lecturer 1 (2/1) 200% FORY199, FMGT 121 4 19 4 4
No. of course syllabi revised Lecturer 1 (2/1) 200% FORY199, FMGT 121 5 | & 5 5
No. of lecture presentations revised Lecturer 1 (2/1) 200% ECOL 11, FMGT 121 S | 5 K3 5
No. of lecture hand-outs given Lecturer 5 (10/5) 200% ECOL 11, FMGT 121 S | & G |$
PHISgRSSLIRBR, AotUSniadiise, Adviser for CFES-SSC, field practice
No. of hours spent in student consultation :T:/sli :dtsg:tcer,esrtudent organization 40 (150/40) 300% |, dviser, SRC membe;' acadadiiee | & | F 5 Vg
Percentage of student thesis/field practice s ) ) " Ymas,RDelleva,RTercio, ACLabides,HB _
manuscripts reviewed and approved i 1003 100% etonio,JOMoso Sle s |5
Percentage of student thesis/field practice o ) ) ACRLabides, HABetonio, JROmoso,
I — approved Thesis/field practice adviser 100% 100% s, MRGHESG:AS S 5 5_ 5 5
No. of quizzes, exams and assignments
Lecturer 30 30/30) 100% FMGT 121, FORY 198, FORY 199
given, rated, and recorded 5 (39/34] ? S o 9 9
Percentage of grade sheets submitted N FMGT 121, FORY 198, FORY 199, | __ _
ahead of deadline s 10CH 4006 rorv 200, Forv200e | & | S |9 |8
Research Services
Additional Outputs
No. of research involvements Co-project leader 1 (2/1) 200% LAFORET 515 5 |5 Thuenen Institute, Germany funded
Study leader 1 ECOREFO VSU funded
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Ratin
MFO's/PAPs Success Indicators Assigned Task Target Actual Accomplishment e ng A Remarks
No. of research articles prepared for Data generated from _
bmissi . Is Author 2 2/1(200%) ECOREFO study S |1& s &
!\Io. of al?stracts prepared for submission to Author 1 1/1(100%)  |maccy sienriat conference alg 14 p
international conference
Quality Seedling Training,
No. of trainings served as resource person |Resource Person 3 3/2(150%)  |Bamboo training, ATI Farmers | G s | <
Tralning
Administration
. Faculty, Administrative & Faculty, Administrative &
Number of meetings attended Emergency Meetings 15 15/15 (100%)  |cmergency Mestings S¢S |s 5
Member, CFES Committees on
. . Instructional Program; Research, AACUP Coordinator, Member, CFES}
No. of committee meetings attended Development & Extension; Students | 3 3/3(100%)  fcomiseesanmaructons . | & | & |
& Alumni
. . College and Department College & Department
No. of minutes of meetings prepared secretary 3 7/3 (233%) Secretary, DFS 515 X3
H viti Career Seminar for Graduating Students,
No. of socio-cultural & sports activities College Secretary 1 1/1(100%)  [aesven im0 g Stders, i 4 4 i
organized Students
Total Over-all Rating 91
Average Rating (Total Over-all rating divided by 4) Comments & Recommendations for Development
Additional points: Purpose: N / .
) fw-l'u mg. reep .
Approved Additional Points (with copy of the approval) ca\j lwhoms K g o"]'
FINAL RATING 492
ADJECTIVAL RATING Outetanding
a4
Evaluated and Rated by: Recommending Approval: Approved:

1- Quality

2 - Efficiency
3 - Timeliness
4 - Average



EXHIBIT L

EMPLOYEE DEVELOPMENT PLAN

Name of Employee : Dr. Angelica P. Baldos
Performance Rating : 4.85 (Outstanding) Jan — June 2018

Aim: To improve research capability of faculty member

Proposed Interventions to Improve Performance and/or Competence and Qualification to
assume higher responsibilities:

Date: January 2018 Target Date: March 2018
First Step:

Required Dr. Baldos to conduct research on forest soils, forest carbon and related topics

Result:

Actively conducted research on forest soils and carbon with the LAFORET Project.

Also conducted research on Responses of Ecosystem Functions to Mono-culture and Mixed
Species Reforestation Strategies (ECOREFQ) Project.

Date: April 2018 Target Date: June 2018
Next Step:

Collect sufficient data to warrant the development of a scientific article.

Outcome:

Dr. Baldos is now drafting articles for possible publication in scientific journals.

Final Step/Recommendation:

- Dr. Baldos may write more research proposal especially on the topic “forest soils” being her
maijor field of specialization.

Prepared by:

b9zl
DENNIS |P.|PEQUE
Unit Hq ad

Conforme:

SedArz P
ANGELICA P. BALDOS
Ratee
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