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“Exhibit B”

INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

I, SANTIAGO T. PENA, JR. of the College of Veterinary Medicine commits to deliver and agree to be rated on the attainment of the following

targets in accordance with the indicated measures for the period July to December 2022.

BEATRIZ S. BELONIAS

Approved:
Head of ﬁnit
Actual Rating Remarks
MFO & PAPs Success Indicators Tasks Assigned Target | Accomplish | Q' | E2 | T® | A*
ment
Pl 5: Total FTE, coordinated, i
implemented and monitored Instruction 4 14.50 5 5 5 | 5.00
PI 8: Number of students advised:
On thesis As adviser 1 3 5 5 5 | 5.00
No. of approved manuscripts submitted :
within the prescribed period Ad adviser Z 0 ’ o @ || S
HIGHER On consultation As adviser 10 10 5 5 5 | 5.00
Sl PI 10: Number of instructional materials
SERVICES
developed
Numbc:zr of ynrtual cI_ass.room created and | As course in- 2 2 5 5 5 | 5.00
operationalized/maintained charge
— : . As course in-
Flexible instructional materials charge 2 2 5 5 5 | 5.00
As course in-
Assessment tools charge 2 2 D 4 5 | 467
Pl 11: Additional Outputs-No. of ;
instructional materials As course in-charge 2 2 5|5 | 65 |500
PI 1: Number of research outputs in the .
RESEARCH last three (3) years utilized by the industry e Irezlsdeearrch projectistucy 1 1 5 5 5 | 5.00
or by other beneficiaries*
SERVICES =
PI 2: Number of research output As research project/study 0 3 5 5 5 | 5.00
completed within the year* leader )




In refereed international journals

As first author

5.00

Pl 4: Number of research outputs

alconferences

presented in fegmnatfnahonatlmt’! fbr o

In National/regional for a/conferences

5.00

Pl 5: Percentage of research proposal
approved*

As research project/study
leader

40%

100%

EXTENSION
SERVICES

PI 1: Number of active partnerships with
LGUs, industries, NGOs, NGAs, SMEs,
and other stakeholders as a result of
extension activities

As extension project/study
leader

5.00

MOA in progress

PI 2: Number of trainees weighted by the
length of training

As extension project/study
leader

68

200

5.00

PI 3: Number of extension programs
organized and supported consistent with
the SUCs mandated and priority
programs®

As extension project/study
leader

5.00

Pl 4: Percentage of beneficiaries who
rated the training course/s and advisory
services as satisfactory or higher in terms
of quallty and relevance

As extension project/study
leader

90%

100%

5.00

:':}PI 5: Numbar of teehmeal/expert semces

Research Mentonng

Resource Persons

Convenor/Organizer

Pl 8: Percentage of extension proposals
approved

As extension project/study
leader

100%

100%

5.00

Pl 11: Additional outputs™

Number of clienteles served in extension
related activities

350

251

4.67

Number of extension-related awards
(extn. conducted by faculty or student and
faculty)




Pl 1. Submission of College/ Department
PPMP for the following year within As faculty 5 10 5 5 5 5.00
deadline as prescribed by BAC
Pl 3: Number of coaching sessions
among department heads, faculty & staff SEINETY . ‘ . o b i
Pl 4: Number of planning sessions,
tracking and monitoring of targets, etc 3
Administrative conictid & oriss Bt ot As content contributor 5 2 5 5 |56 5.00
Support Services College/department targets
Pl 5: Number of regular meetings P 3 12 5 5 |5 5.00
conducted
Pl 6: Additional Output
Number of best practices/new initiatives
in college administration replication/ 2 i
benchmarked by other colleges/other
agencies
Total Over-all 19.91
Rating
Average Rating (Total Over-all rating divided by 4) 19.91/4 4.98 Comments & Recommendations for
Development Purpose:
Additional Points:
Approved Additional points (with copy of approval) 7}&&/2 ﬁv’ 7 el
FINAL RATING 4.98 772°‘é‘ % et
ADIJECTIVAL RATING Outstanding

Evaluated & Rated by:

BEATRIZ S..BELONIAS
Dept/Unit Head

Date:

1 - Quality 2 - Efficiency

3 —Timeliness

Recommending Approval:

(o
BKFRZS/. BELONIAS

Vfce President for Academic Affairs

Date:

4 — Average

Approved by:

BEATRIZSS. ﬁ

ONIAS

-~

Vice Pregident for Academic Affairs

Yo/ 107

Date:




Exhibit I
PERFORMANCE MONITORING FORM
Name of Employee: SANTIAGO T. PENA, JR.
Task Date Texperie Actual Date | Quality of Overall Remarks/
N Task Description Expected Output Rt Date to . lished b assessment s
- ssigned | 4 ccomplish | 2€COMmPISheE Output of output** Recommendation
Instructional
Scadaing materlals_ peoduGed,. | oateRials, July 2022 | Dec. 2022 | Dec. 2022 o Outstanding | None
1 | updated and/or revised laboratory impressive
manual/guide
, | Thesis proposals/manuseripts | Approved thesis | ;17079 | pec. 2022 | Dec.2022 | Y™ | Outstanding | None
reviewed and completed manuscript impressive
3 | Research projects conducted | Research project July 2022 | Dec. 2022 | Dec. 2022 ;Ir:gressive Outstanding | None
4 | Research papers published Research papers July 2022 | Dec. 2022 | Dec. 2022 ;:gressive Outstanding | None
Animal health -
5 | Expert consultation check-up, July 2022 | Dec. 2022 | Dec. 2022 imryressive Outstanding | None
consultation P
Vaccination
6 | Technical services Vac?matloq a.n.d July 2022 | Dec. 2022 | Dec. 2022 b P Outstanding e ——
seminar activities impressive September and
October 2022
Meetings attended | July 2022 | Dec. 2022 | Dec. 2022 A Outstanding | None
impressive
B el No. of document | y 1\ 707> | pec. 2022 | Dec.2022 | Y | Outstanding | None
services acted upon on time impressive
New 6t docuents | waoanys | es, 3050 | Dec2027 | 70 Outstanding | None

released on time

impressive




No. of assigned -
tasks completed July 2022 | Dec. 2022 | Dec. 2022 |. - Outstanding | None
. impressive
before the deadline
No. of student- -
related activities July 2022 | Dec. 2022 | Dec. 2022 R Outstanding | None
: impressive
assisted
* Either very impressive, impressive, needs improvement, poor, very poor
**  Outstanding, very satisfactory, satisfactory, unsatisfactory, poor
Prepared by:

BEAT S. BELONIAS

nit Head




“Exhibit G”
PERFORMANCE MONITORING & COACHING JOURNAL
Q
t
1s U
2nd A
R
v | 3d T
- E
4th R
Name of Office: COLLEGE OF VETERINARY MEDICINE
Head of Office: Dr. SANTIAGO T. PENA, JR.
Number of Personnel: 21
MECHANISM
Activity Monitoring Meeting Others (Pls. Remarks
Memo .
One-on-One | Group specify)
Monitoring
Discussion of Job-related v v - - Done during the
accomplishments, faculty/staff
problems and plans college and/or
special meeting
Teaching monitoring v - - - Done
occasionally
Coaching
Discuss ways to improve - - - -
the execution of assigned
task
Planning of research v ¥ - - With CVM
studies by specific leader faculty/staff
Analysis of data from v v - - With CVM
research epidemiologist faculty/staff

Note: Please indicate the date in the appropriate box when the monitoring was conducted.

Conducted by:

ENA, JR.
hervisor

SANTIAG
Immediat

Noted by:

A

BEATRIZ S. BELONIAS

Next Higher Supervisor




“Exhibit H”
TRACKING TOOL FOR MONITORING TARGETS
Major Final ASSIGNED TASK STATUS REMARKS
Output/Performance TASK e DURATION | 1% 2 3w 4t
Indicator Week| Week | Week | Week
MFO |. Compliance to CSC Rules & Regulations
f:,(')o1r. d'il':at‘taeI:TE, Taveros, AM July to
; : Teaching Pefia, SJrT December X X X X None
implemented and Rabe SR 2022
monitored ’
Pi8. Number of students advised:
Taveros, AM July to
On thesis/field practice | As thesis adviser Peiia, SJrT December X X X X None
Rabe, SR 2022
No. of approved As thesis Adviser,
: : : SRC member/ Taveros, AM July to
wi?!:\iﬂsc:gxst;ilét;gltted chairman, and/or Pefia, SJrT December X X X X None
ity dp department Rabe, SR 2022
P head/dean
As academic Taveros, AM July to
On Consultation adviser or SRC Pefa, SJrT December X X X X None
member/ chairman | Rabe, SR 2022
Pl 9. Number of A Taveros, AM July to
student organization :;v?;g?mzatlon Pefia, SJrT December X X X X None
advised/assisted Rabe, SR 2022
Pl. 10. Number of instructional materials developed
Taveros, AM X X X X None
. As author/co- July to
c(:)onl.;lrlsrj:wraefedy author and facutty | Pefia, SJrT December A “ X X None
member handling 2022
Rabe, SR X X X X None
As author/co- Taveros, AM X X X X None
Flexible learnin esisfongovbbom Sty in
materials PN member handing Pefa, SJrT December X X X X None
the course 2022
Rabe, SR X X X X None
Taveros, AM X X b ¢ X None
Assessment tool As faculty member Pefa, SJrT g)l:elzetr.;ber X X X X None
handing the course : 2022
Rabe, SR X X X X None
Taveros, AM X X X X None
Number of virtual July to
classroom created and ﬁ::g;ult{hr:(e:omutg; Pefia, SJrT December X X X X None
operationalized g 2022
Rabe, SR X X X X None
MFO 3 Research Services
P12: Number of Taveros, AM . X X X X None
research output As adviser of the
competed within the research conducted PR, BT ?gch mber X “ x a NES
ey Rabe, SR X X % X None




MFO 4 Extension Services

PI 5: Number of
technical services

Pefia, SJrT July to
Expert _— None
advice/consultation As Veternnarian ;Zgog‘r AN zDgzcg e x &
MFO 5. Support to Operation
Pl 6. Number of in- As veterinarians
house seminars/

o Taveros, AM July to
tralplngs/workshopsl Pefia, SJrT December X X None
reviews conducted/ Rabe, SR 2022
attended ’
MFO 6. General Administration and Support Service
As dean, head

Taveros, AM December X X None
among department Rabe. SR 2022
dean/department head ’

Prepared by:

7

BEATRIZ 3. BELONIAS

Ur‘it Head




EXHIBIT L
EMPLOYEE DEVELOPMENT PLAN

Name of Employee: SANTIAGO T. PENA, JR.
Performance Rating: OUTSTANDING

AIM: To efficiently deliver Instruction, Research and Extension services to
achieve the College targets.

Proposed Interventions to Improve Performance and/or Competence and
Qualification to assume higher responsibilities:

Date: July 2022 Target Date: December 2022

First Step: A normal teaching load (Instruction function) in order to have time for
research and extension activities and revision of instructional materials

Result: A better schedule that will allow time for research, extension and
revision of new Instructional Materials.

Date: October 2022 Target Date: = December 2022

Next Step: To do administration, research, extension and revision of
instructional materials.

Outcome: Submitted research output for publication, engaged in Extension
activities and revised Instructional Materials.

Recommendation:

The college should recruit additional faculty to cover the load of the
K to 12 subjects to de-load existing faculty.

BE IﬁZ BELONIAS

Vice Préesident for Academic Affairs

Prepared by:

Conforme:

SANTIAG PENA, JR.
Rat \‘




