SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS WITH MULTIPLE FUNCTIONS

Name of Faculty Member: MARIA JULIET C. CENIZA

I —— Percentage Weight Numerjcal Rating Equivalent 'Numerical
of Involvement (Rating x %) Rating
(1) (2) ) (2X3)
1. |Instruction
a. Head/Dean (50%) 5000 x 50% 2.500
b. Students (50%) 4857 x 50% 2.429
Total Instruction 25% 493 1.232
2. |Research
a. Client/Director for Research {50%) 5.000 x 50% 2.500
b. Dept. Head/Center Directors (50%) 5.000 x 50% 2500
Total for Research 30% 5.000 1.500
3. |Extension
a. Client/Director for Extension (50%) 5000 x 50% 2.500
b. Dent Head/Center Diractors (50%) 5000 x 50% 2500
Total for Extension 15% 5.000 0.750
4 1Production 10% 5.000 0.500
5. [Administration 20% 5.000 1.000
TOTAL 100% 4.982
EQUIVALENT NUMERICAL RATING 4.982
Add: Additional Points, if any
TOTAL NUMERICAL RATING
ADJECTIVAL RATING Outstanding
Prepared by; Reviewed by:
MARIA ETC. CENIZA orm% B. %ﬁ%
efof Faculty VP for Research & Extension

Approved:

__EDGARDOE. TULIN
President
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Exhibit G
PERFORMANCE MONITORING & COACHING JOURNAL
Datina Darinad: liuhs - Naramhar 2047
Ty l” 1 IV, V“l’ WOVWOINNVUL &V iIf
1st Q
U
2nd A
R
“ 3" T
v - E
N 4 R
Name of Officer :  MARIA JULIET C. CENIZA
fead of Office ¢ CTHELLC B. CAPUNC
Number of Personnel: 1
MECHANISM
Activity Monitoring Meeting Memo | Others (Pls. Remarks
One-on-One |  Group Specify
Monitoring
July 2017 v v
Coaching
November 2017 N v
Mata- Dlaaca indinata tha data in tha annranriata hav uwhan tha manitarina wae ~andiintad
1INV, TIVUOY IHIVIVARLY LT LN e U'J TV I WA TN N AR USVIR L) '3 TIUY VWV TauviIv.,
Conducted by: Noted by:

- or%&%ﬁﬂo

immediate Supervisor

cc: OVP|
ODAHRD
PRPEO

EDGARDO E. TULIN

gt _—

iNext Higner Supenvisor




Exhibit L
EMPLOYEE DEVELOPMENT PLAN

Rating Period: July - December 2017

Name of Employee: MARIA JULIET C. CENIZA
Performance Rating:  Outstanding

Aim: To become an effective Unit Director

Proposed Interventions to Improve Performance andior Competence and Qualification to assume higher
responsibilities:

Date: July 2017 Target Date: July to September 2017

First Step:

Be aware of the functions and strategies of effective leader/manager

Assess the manpower resources and potential of the unit and its constituents

Result:

Comprehension and understanding of the strength and weaknesses of the unit.

Date: October 2017 Target Date: October to December 2017

Next Step:

Seek or participate in leadership training and other related trainings on improving and enhancing management
capabiities of key administrators

Qutcome:

Better managerial capabiities acquired/gain

Final Step/Recommendation:

Further exposure or participate in cross visits to observe/benchmark reputable institutions to gain more experiences
on office management.

Prepared by:

0 O B CAPUNO

Unit Héad
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