Exhibit K
SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS
Name of Facuity Member. DENNIS P. PEQUE
Percentage Weight | Numerical Rating | Equivalent Numerical
Program invoivement o Sacalossnnnt Rating x % Rating
(1) @ (3) (2x3)
1. Instruction
a.  Head/Dean (50%) 439 y10% = 2.4
Ib.  Students (50%) 3.3 - . 88
Total forinstruction] 70 'L o |
2. Research
a.  Clent/Di. for Research (50%)
b. Dept HeadiCenter Director
{50%)
Total for Research| |0 4. % 0.92
3. Extension '
a  Chent/Dir. for Extension (50%)
b. Dept Head/Center Direcior
(50%) :
Total for Extension| |0 9|, y. 6-49
4. Administration % % 5 AR
5. Production
TOTAL 4 (g]
EQUIVALENT NUMERICAL RATING: )
Add: Additional Points, if any: -G
TOTAL NUMERICAL RATING:
ADJECTIVAL RATING: OIS TRND (N @
Prepared by- Reviewed by




g -

INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

|, DENNIS PEQUE, a faculty member of the

in accordance with the indicated measures for the period January to June, 2021

“Exhibit B”

commit to the deliver and agree to be rated on the attainment of the following accomplishments

Approved:
{ Unit Head
Date: 3w Date: &/ +/wew
'MFO _|Description of MFO's/PAPs| Bucoess/ Performance Indicators (Pi) Tasks Assigned Target Actual “Rating REMARKS (Indicators
No. Aceomplishment in percentage should
be supported with
J numerical values in
numerators and
= denominators)
UMFO 1, ADVANCED EDUCATION SERVICES
OVPI MFO 2. Graduate Student Management Services
PL4; Total FTE coordinated, |A1. Actual Faculty's FTE Handles subjects/courses 1 (2,331 (233%) 1 Fory 236 Lec & Lab
implemented & monitored* assigned S oS
PL8:; Number of graduate  |A2. Number of students advised Acts as academic adviser to 3 213 (67%) = , ales, Recosana
students advised * graduate students v, 2
A3, Number of students advised on
thesis/special problem/dissertation
As GAC Chairman Advises and corrects 1 |2/1(200%) ~ Wales, Recosana
research outline and 151y 79
thesis/8P/dissertation ;
manuscript
AS GAC Member Advises and corrects 3 |3/3(100%) Tiusen, Espejon, LIano
research outline and Fis | ¢
thesis/SP/dlssertation -
manuscript




A4, Number of students Entertains students seeking 10/4 (250%) ‘gﬁ"ﬂ; L‘T'iﬁ::ﬁxnﬁ‘;gmé
entertained for consultation consultation with facully El gl pl & | Nmtoe
purposes Auguis
PL®: Number of AS. Number of on-line ready Converts the existing 11 (100%) Fory 236 Lec & Lab
Instructional materials  |coursewares developed and Instructional materials into 4 ¥4 ¥l v.¢
developed * submitted for review flexible learning systems o
On-line ready courseware Prepares Instructional 11 {100%) Fory 236 Lec & Lab
module/laboratory _ )
guidetworkbook or 8 Ir|¢c|?s| ¢.¢
combination thereof
Supplemental leaming resources |Prapares Power Point 4/2 (200%) Veriaus fypes
presentation, video clips,
movie clips, reading Clisls ry
assignments depending on ' -
course taught
Assessment tools Prepares assessment tools 6/2 (300%) 2 Bxams, 2 assignments, &
such as long exam, Sy s 7 (2 included elass projects
quizzes, problems sets, ete, i
A 6. Number of on-line course Submits the course ware NiA
ware reviewed by TRP & edited by |duly reviewed by TRP for
MMDC editor aditing by MMDC editor
A7 Number of virtual classroom | Creates virtual classroom 171 (100%) Fory 238
created and operational using either Modale or gsls |5 4 2
Google Classroom
PL10. Addltional outputs: |A £ g |Designs experiential 11 (100%) Researcn Prjeet
leaming activities and other ‘ ) )
outputs to implement new Jyas | S| %8y
normal
UMFO 2, HIGHER EDUCATION SERVICES
OVPI UMFO 3, Higher Education Management Services
PLE; Total FTE, A9, Actual Faculty's FTE Hancles and teaches 16.66/1 (1665%) clsl o ¢ i

and monjtored -

goordinated, implemented

courses assigned




A10. Number of grade sheets Prepares gradesheet and 1 11 (100%) Fory 124
submitted within presoribed period |submits on or before 4/ S| Yf d 4% /.
deadline 2] 4 e
A 11. Number of INC forms with Elclllt;tﬂu mﬁ;nu ir;jthettr . 1 411 (400%) :mg.:m, Bagalao,
b d withi oribed | completion of the subject an ] o
mzsu MW AN submits completion forms with F [ E }’( (/ &
grade within prescribed period N
A12. Number of trainings attended |Attend mandated trainings 2 712 (350%) Eg:&:::;m ‘;’:'g:g:gi
related to instruction G &|s | & |congress of HRMP, NRC
Seminar Series
A13. Number of long examinations |Administers and checks 2 212 (100%) Fmgt 124
administered and checked long examination for ?,_i,. Vol 4 y ¢
subjects taught SRR 13
A14. Number of quizzes Prepares and checks 2 212 (100%) Fmgt 124
administered and checked quizzes for lec and lah gl ¢ gl 4o
7S] r5lY¢ .
A18. Number of lab reports and  |Checks lab reports and term 5 716 (140%) Fmgt 124
term papers checked and graded |papers submitted as \y '7‘Y (/ r (/ _
required J1 1 (g3
P18: Number of students  |A18. Number of students advised: Acts as academic adviser to 10 |12/10 (120%) ) Various levels
advised: * students S|S| 5] 5
A17. Number of students advised
on thesis/ field practice/special
problem;
As SRC Chairman Advises, and corrects 0
research outline and
thesis/SP manuseript
As SRC Member Advises and corrects N/A
research outline and
thesis/SP manuscript
A18. Number of students Entertains students 10 |20/10 (200%) ) Various levels including non-
entertained for consultation consulting on subject 516ls5 | & soademic advisers
purposes taught, thesis and grades
PL8: Number of student |A19. Number of Student Advises student 1 |11 (100%) CFES-88C
organizations advised/ | organizations advised organizations recognized by ts1& 0.8 ¢, o

assisted *

Usoo




A20. Number of Student |Assists student 2/1 (200%) CFEG-88C
organizations assisted on student |organizations in slo || o
related activities Implementing student )
PL10: Number of A 21 : Number of on-line course | Prepares and submits for
Instructional materials  |ware developed and submitted :  [review by the Technical
, Review Panel
On-line ready courseware Prepares Instructional 171 (100%) Fmgt 124
module/iaboratory % 0l ve )
guide/workbook or a LSy
combination thereof
Supplemental learning resources |Prepares Power Point 10/3 (300%) Various types
presentation, video clips, y .
movie clips, reading ¢ [s (¥ ¢.92
assignments depending on
course tauaht
Assessment tools Prepares assessment tools 6/4 (150%) _ [Exam, Assignments, Lab
such as long exam, oS Y| V37 [P
quizzes, problems sets, etc.
A 23 : Number of on-line course | Submits the course ware N/A
ware reviewed by TRP & edited by [duly reviewed by TRP for
MMDC editor editing by MMDC editor
A 24 ; Number of virtual classroom [Creates virtual classroom 1/1 (100%) ¢ Fmgt 124
created and o eraﬁona' Usmg elther Moddle or x C 1€ 3
P Google Classroom ﬁ’ 13 q b 77
Pl 11. Additional outputs |A 25. Number of Additional outputs
accomplished:
Program accreditation/evaluation [Prepares documents and /or
program profile and othar materials
required during program/institutional
accraditation and/or evaluation
Agency/firm/Industry linkages Coordinates with potential firma and 2/1 (200%) BWI EDC
maintains linkages with firms willing 5 [ & 5'

to accept OJT students from V8U




A 26, Other outputs implementing

Designs experiential learning
activities and other outputs to

1/1 (100%)

dicsussion with forest
sustainability related to OJT

the new normal due to covid 19 |l C i el Iy|ys fr 4.5
UMFO 3. RESEARCH SERVICES

P11, Number of research | A27. Number of research outputs in the | Conducts research for None

outputs in the last three (3) |last three (3) years utilized by the possible utilization by

years utilized by the industry |industry or by other beneficiaries * industry or other

or by other beneficiaries * beneficiaries

P12, Number of research | A 28. Number of research outputs Conducts and completes

outputs completed within the |completed within the year * research oroject within the

year * year

P1 3. Percentage of research | A 29. Percentage of research outputs | Writes publishable

outputs published in published in internationally-refereed or | materials out of research

internationally-referred or  [CHED recognized journal within the  [outputs and submits for

CHED recognized journal  |year publication

within the year (2%) *

In refereed int! journals
In refereed nat'liregional ournals 1/1 (100%) Yc ( Esdh m"a'TTB"""?"rg:) S|toml:(as A P
SILS - ~ |and carbon stocks o
Q,g Lf/ . rare tree species in

remnant forests using
inventory data,
Modified Adaptive
Cluster Sampling
Plots or Just A Funny-
Shaped Plots?

Pl 4. Number of research | A 30. Number of research outputs Prepares, submits and

outputs presented in
regional/national/ int'l
foralconferences

presented in regional/national/ int
foralconferences *

presents research paper in
scienfic for a/conferences

In int'l fora/conferences

In nat'/reglonal fora/conferences




PL8, Peroent of research | A 31, Peroentage of of ressarch Prepares research 1 |2/1 (200%) e le | e B ;
proposale approved * proposale prepared, submitled and  |Proposals, submits and N EE B
approved follows up its approval for
immediate implementation
PL8. Additional outputs® | A 32, No. of research-related
awards (research conducted by
A 33 Number of journal Acts as peer reviewer of 1 |2/1 (200%) :F;H;:m? Jo\gm of Bcino'noa
articles/sclentific paper received and {:.“pf:r's' 'rci"‘i‘:;{:a":"g:“ GIS{6] & |iouma omenne
reviewed as peer-reviewer sy dhocipldirgarblinl o1
reviewed paper
A 34, Number of UMs submitied te |Prepares and submits 0
T80, VBU application for UM of
teshnology generated out of
research output
A _35.Other outputs Implementing  |Designs research related 1 [1/1 (100%) Poselble collaboration with |
the new normal due to covid 19 |activities and other outputs e bslve| V.5 University of Gosttingen
to Implement new normal
,A.EXIENSLQNJEBMIF.ES - -
PL1. Number of active | A_38. Number of active partnerghips |Identifies and links with 1 |3/1 (300%) cls lel BWI, EDC, Forest
partnerships with LGUs, |with LGUs, Industries, NGOs, probable partners for SI?P IS5 Foundation
industries, NGOs, NGAs, |NGAs, SMEs, and other ‘*“l"}";’" t‘;}“"“j‘;‘ and Philippines
SMES, and other stakeholders facilitated and g:n::r:t;p R,
stakeholders as aresult |maintained
of extension activities
PL2 Number of trainees |A 37. Number of trainees weighted |Conducts trainings among 1 (11 (100%) v sls with ACIAR Projects
welghted by the length of |by the length of training beneficiaries of 3 .25 |(ACIAR ASEM
raining technologies for transfer 2016/103
PL3. Number of extension | A 38. Number of extension Implementes duly approved | 1 [2/1 (200%) _ |Climate 8mart
programs organized and |programs/projects implemented  |extension projects S [S|s | & |pemofarm, Coz
supported consistent with Compensation Project
the SUC's mandated and
priority programs




Pl 4. Percentage of A 39, Percentage of beneficiaries Provides uality and 1 96 & | — [with ACIAR Project
beneficiaries who rated  |who rated the training course/s and |rélevant training courses P[] | V-9 |partnerPO's
the training course/s and |advisory services as satisfactory or |1 8dvisory services
advisory services as higher in terms of quality and
satisfactory or higher In  [relevance
terms of quality and
relevance
Pi 8. Number of A 40. Number of tachnicallexpert |Provides the technical and
technicallexpert services |services as/in: expert services requested
by beneficiaries
Research Mentoring Research Mentor 1 |6/1 (600%) 5le usl 4. 5‘:; '-ggA F&Sy‘ L:ad';r; n
i 7 |prejests
Peer Peer reviewers/Panelists 1 |NA
reviewers/Panelists
Foundation
Resource Persons Resource Persons o N ad 515 198 :mm =
Convenor/Organizer Convenor/Organizer 0 [N/A
Consultency Consultant 0 [NA
Evaluator Evaluator 0 [NA
PL8, Percent of extension |A 41, Percent of extension Prepares extension project 0 |NA
proposals approved *  [proposals approved * proposals, submits and
follow up it approval for
immediate implementation
PL11. Additional outputs * |A 42. No. of extension-related 0 [N/A
awards (extn. conducted by faculty
or student & faculty) *
A 43 Other outputs implementing | Designs extension related 0 N/A
the new normal due to covid 18 activities and other outputs
to implement new nermal
UMFO 5. SUPPORT TO OPERATIONS
OVPI MFO 4. Program and Institutional Accreditation Services




s
C 4
PL 8.Compliance to all A 44, Compliance to all requirements of | Ensures that all the QMS 2@ro non-cenformity
requirements thru the theQMS core processes of the core processes of the
established/adequate university under 180 8001:2016* university are complied with
'mp'em‘nta“@n, in the POﬂOrm!nG@ of
maintsnanoe and his/her functions as faculty
improvement of the QMS of D
the core processes of the
College/department under
AELB004.004548
A 48, Compliance to all requirements of | Prepares required 100% compliant
the program and institutional documents and complies all
accreditations: requirements as prescribed
in the lon tools
On program accreditations
On institutional accreditations
UMFO 6. General Admin. & Support Services
PL2 Zero percent A 48, Customerly friendly frontiine Provides customer friendly Zero % complaint
complaint from clients  |eefvices frontline services to clients
served
PL3: Additional Outputs |A 47. Number of /new Initiatives  |Initiates/introduces 1 creation of group
introduced resulting to best practice |improvements in performfing 1851 S chats for easy
replicated/benchmarked by other  |functions resulting to best communication
depts/agencies * practice
A 48 Other outputs Implementing  [Designs 1/1 (100%) Requested for the
the new normal due to covid 19 admlmsuﬂaﬁon/management g ( S/ i appolntment of a
related activities and other : ; £ ;‘\'{g"m ':_;"fgng;s to
outputs to Implement new dept's concerms,
normal
T AL {3 Comments and Recommendations for
Average Rating 4.0 Development Purposes: gt
Adjectival Rating Quidaading parfen . ap Jlcofn IF ot &
I ToLES Ceamndibmm -
Evaluated & Rated by: Approved by:

3 __.{_"

ANATOLIO N, POLINAR
epartment Hea
ate: Y|viw

Vice President for Academic Affairs
Date: $/% /10y,




Exhibit |
PERFORMANCE MONITORING FORM
Name of Employee: DENNIS P, PEQUE
Task Task Description Expect Date Expecte | Actual | Quality | Over-All | Remarks/Recommen
No. ed Assigned | d Dateto | Date of Assessme dation
Output Accompl | Accom | Output nt Of
ish plished * Qutput*
1 Teaches assigned subjects and performs other | Very January 1, | June 30, | June 30, | Very Outstandin | Submitted grades on
teaching related functions such as; prepares Impres | 2021 2021 2021 Impres | g time. Returned
and revises teaching materials & course sive sive corrected manuscripts
syllabus, prepares and gives examinations, on time. Entertains the
submits grades sheets within prescribed period, concerns of all CFES
makes himself available for student's students during
consultations, and approves manuscripts. enroliment.
2 Performs research and extension functions such | Very January 1, | June 30, | June 30, | Very Outstandin | BIOCAMP Project,
as; prepares report outputs and submit for Impres | 2021 2021 2021 Impres | g DSSDRMM for Eastern
publications, and attends seminar/workshops, sive sive Visayas Component
serves training and workshops. Project, ACIAR ASEM
component study and
RCCRDC projects
3 Makes schedule of meetings, appointments and | Very January 1, | June 30, | June 30, | Very Outstandin
communications, assigns tasks, attend Impres | 2021 2021 2021 impres | g
meetings, and performs other related activities | sive sive
as Dean of CFES.
4 Performs other functions such as; member of Very January 1, | June 30, | June 30, | Very Outstandin
VSU Academic Council and etc. Impres | 2021 2021 2021 Impres | g
sive sive
*Either very iImpressive, impressive, needs iImprovement, poor, very poor
*Qutstanding, very satisfactory, unsatisfactory, poor
Prepared by:

= |0

2 U’hit Head




EXHIBIT L

EMPLOYEE DEVELOPMENT PLAN

Name of Employee : Dr. Dennis P. Peque
Performance Rating :_4.61 (Outstanding) January — June 2021

Aim: To improve leadership capability as Dean of the College.

Proposed Interventions to Improve Performance and/or Competence and Qualification to
Date: January 2021 Target Date: March 2021
First Step:

Required Dr. Peque to attend seminar on leadership and management to improve CFES

Resuit

Acti icipated in i with VSU leaders and attended ip seminar.
Date: April 2021 Target Date: June 2021

Next Step:

Apply the leadership strategy leamed from the seminar

Qutcome:
This time of pandemic, Dr. Peque was able to face the challenge brought about COVID-19
specially on academic matier.

Final Step/Recommendation:

Dr. Peque may seek advice from higher authorities on other essential elements needed to
improve the coliege and for the offering of new BS Program under the College of Forestry




