Exhibit K

SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS

Name of Faculty Member: SANTIAGO T. PENA, JR.

Program Involvement Percentage | Numerical Rating | Equivalent
(1) Weight of (Rating x%) Numerical
Involvement 3) Rating
(2) (2x3)
1. Instruction
a. Head/Dean (50%) 4.97x50%= 2.49
b. Students (50%) 4.00x50%=2.00
Total for Instruction 40% 4.49 1.80
2. Research
a. Client/Dir. for Research (50%) ~
b. Dept. Head/Center Director

%=
(50%) 4.93x100%=4.93

Total for Research 30% 493 1.48

3. Extension

a. Client/Dir. for Extension (50%)

b. Dept Head/Center Director 4.93x100% = 4.84

(50%)
Total for Extension 15% 4.93 0.74
4. Administration 15% 5.00 0.75
5. Production 0% 0 0.00
TOTAL 4.77
EQUIVALENT NUMERICAL RATING: 4.77
Add: Additional Points, if any:
TOTAL NUMERICAL RATING: 4.77
ADJECTIVAL RATING: Qutstanding
Prepared by: Reviewed by:
SANTIAGOTI/ PER BEATRI? S. BELONIAS
Na v‘e'l aculty Vice President for Academic Affairs
Recommending Approval:
BEATRIZ Sbééﬁ NIAS
Vice President for Academic Affairs
Approved:

BEATRIZ/éﬁ/ﬁONIAS

Vice President for Academic Affairs




“Exhibit B”

INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

I, SANTIAGO T. PENA, JR. of the College of Veterinary Medicine commits to deliver and agree to be rated on the attainment of the following

targets in accordance with the indicated measures for the period July to December 2021.

=

Approved:  BEATRIZ S. BELONIAS
Head of Unit
Aciusl Rating Remarks
MFO & PAPs Success Indicators Tasks Assigned 1 2 3 ]
& e Accomplishment Q E T A
Pl 5:.Tota| FTE, coordinated, implemented and - 5 29.60 5 5 5 5.00
monitored
Pl 8: Number of students advised:
On thesis As adviser 1 4 5 5 5 5.00
No. ofapp‘royed m'anuscrlpts submitted within sl adbvisar 1 3 5 5 5 5.00
the prescribed period
HIGHER On consultation As adviser 2 10 5 5 5 5.00
EHUCATION Pl 10: Number of instructional materials
SERVICES ~
developed
Numbetr of antual classroom created and PO — 2 2 5 5 5 5.00
operationalized
Flexible instructional materials As course in-charge 2 2 5 5 5 5.00
Assessment tools As course in-charge 2 4 5 5 5 5.00
- Additi No.of i ’
PI11 .Ad itional Outputs-No. of instructional SisoouruailivdRogy 2 2 A 5 5 5.00
materials
Pl 1: Number of research outputs in the last
three (3) years utilized by the ihdustry or by As research project/study leader 0 1 5 5 5 5.00
RESEARCH Sl
other beneficiaries
SERVICES
Pl 2: Number of research output completed .
iy o As research project/study leader 0 0 4 5 5 4.67
within the year




Pl 3: Percentage of research output published in |

internationally-referred or CHED recognized
journal within the year* ,

In refereed international journals As correspondihg author 1 1 5.00
Pl 4: Number of research outputs presented in
regional/national/int’l for a/conferences
In National/regional for a/conferences 0 0 4.67
PIS: Perce*ntage of research proposal T —— 20% 100% 5.00
approved
Pl 1: Number of active partnerships with LGUs, FeBe o
industries, NGOs, NGAs, SMEs, and other As extension project/study leader 3 3 5.00 ﬁna"ze: ¢
stakeholders as a result of extension activities
. " No formal face-
: b
Pl 2 Num er of trainees weighted by the length B tabispoli ety eahe 68 ) P
of training
conducted
Pl 3: Number of extension programs organized
and supported consistent with the SUCs As extension project/study leader 3 3 5.00
mandated and priority programs*
Pl 4: Percentage of beneficiaries who rated the
training course/s and advisory services as . ’
90% 939 ’
satisfactory or higher in terms of quality and As extersion projact/study |eader . % S
relevance
EXTENSION PI 5: Number of technical/expert services
SERVICES
Research Mehtoring i 2 5.00
Resource Persons 1 1 5.00
Convenor/Organizer il 1 5.00
8:P f extensi
FL&: Percahiage or estansion prapasals As extension project/study leader 100% 100% 5.00
approved
Pl 11: Additional outputs*
Number of.c!lt.enteles served in extension 700 484 4.67
related activities
Number of extension-related awards (extn. 0 0 4.67

conducted by faculty or student and faculty)




Pl 1: Submission of College/ Department PPMP
for the following year within deadline as As faculty 5 5 5 5.00
prescribed by BAC
Pl 3: Number of hing sessi m
um ! r of coaching ions among As faculty & g 5 5.00
department heads, faculty & staff
Pl 4: Number of planning sessions, tracking and
Administrative monitoring of targets, etc cohducted to ensure As content contributor 5 5 5 5.00
Support Services attainment of College/department targets
PI 5: Number of regular meetings conducted As dean 5 5 5 5.00
Pl 6: Additional Output
Number of best practices/new initiatives in
college administration replication/ benchmarked 1 5 5 5.00
by other colleges/other agencies
Total Over-all
19.86
Rating
Average Rating (Total Over-all rating divided by 4) 19.86/4 4.97 Comments & Recommendations for
. _ Development Purpose:
Additional Points: o/ Ve Cin /ﬁz i___
Approved Additional points (with copy of approval) WJ \A %‘4 ﬁ»yzzZML:
FINAL RATING 4.97 W
ADJECTIVAL RATING Outstanding
Evaluated & Rated by: Recommending Approval: Approved by:
Ll A a
BEATRIZ/S. BELONIAS BEATRIZS. ONIAS BEATRIZ S. BELONIAS
Dept/Unit Head Vice President for Academic Affairs Vice President for Academic Affairs
Date: Date: Date:

1 - Quality 2 — Efficiency 3 —Timeliness 4 - Average




Exhibit I
PERFORMANCE MONITORING FORM
Name of Employee: SANTIAGO T. PENA, JR.
Task Date Expected | o counl Dute Quality of Over-all Remarks/
N Task Description Expected Output Asatanied Date to ety 7 b assessment .
0. ssigne Accomplish P Output of output*™* Recommendation
Instructional
Teaching materials produced, | materials, December | December | very )
1 | updated and/or revised laboratory L B 2021 2021 impressive RS | Slous
manual/guide
Thesis proposals/manuscripts | Approved thesis December | December | very .
. reviewed and completed manuscript Ty 2021 2021 2021 impressive Quistading | Noie
; : December | December | very :
3 | Research projects conducted | Research project July 2021 2021 2001 . — Outstanding | None
; December | December | very ;
4 | Research papers published Research papers July 2021 2001 2021 fimressie Outstanding | None
Number of Pesenter | Dessmber | ve No vaccination
5 | Extension project chickens July 2021 2021 2021 imryressive Outstanding | conducted due to
Vaccinated P COVID restriction
HIGIERL RS R December | December e
6 | Expert consultation check-up, July 2021 ’ ey Outstanding | None
: 2021 2021 impressive
consultation
7 | Technical services Vacglnatloq a.n_d July 2021 el o Outstanding | World Rabies Day
seminar activities 2021 2021 impressive
p December | December | very o
Meetings attended | July 2021 2021 2021 impressive Outstanding | None
8 Adxmmstratwe support No. of documer}t July 2021 December | December very Outstanding | None
services acted upon on time 2021 2021 impressive
No. of documents December | December | very ;
released on time fulyy Al 2021 2021 impressive Owistanding | None




Sl EE G S December | December | very
tasks completed July 2021 ey | Outstanding | None
. 2021 2021 impressive
before the deadline
I of stidzt- December | December | ve
related activities July 2021 S Outstanding | None
. 2021 2021 impressive
assisted
* Either very impressive, impressive, needs improvement, poor, very poor
** Qutstanding, very satisfactory, satisfactory, unsatisfactory, poor
Prepared by:

BEATRIZ/S%ONIAS
Un

it Head




EXHIBIT L
EMPLOYEE DEVELOPMENT PLAN

Name of Employee: SANTIAGO T. PENA, JR.
Performance Rating: OUTSTANDING

AIM: To efficiently deliver Instruction, Research and Extension services to
achieve the College targets.

Proposed Interventions to Improve Performance and/or Competence and
Qualification to assume higher responsibilities:

Date: July 2021 Target Date: December 2021

First Step: A normal teaching load (Instruction function) in order to have time for
research and extension activities and revision of instructional materials

Result: A better schedule that will altow time for research, extension and
revision of new Instructional Materials.

Date: October 2021 Target Date: December 2021

- Next Step: To do administration, research, extension and revision of
instructional materials.

Outcome: Submitted research output for publication, engaged in Extension
activities and revised Instructional Materials.

Recommendation:

The college should recruit additional faculty to cover the load of those
who are on study leave and the K to 12 subjects to de-load existin

faculty.
Prepared by:
ookl
BEATRIZ S. BELONIAS
Vice President for Academic Affairs
Conforme:
SANTIAG( ' PENA, JR.




