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INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

I, _ELSIE E. SALAMAT , of the DEPARTMENT OF PEST MANAGEMENT commits to deliver and agree to be rated on the attainment of the following targets in accordance
with the indicated measures for the period January_ to~n_/N\___June , 2019,
%—(j EZ ’l‘/&?ﬂ//f
ELSIE E. SALAMAT Approved: :
Ratee He'ad of Unit
: : Actual Rating
MFO/PAP's Success Indicators Tasked Assigned Target Accomplishment | Q' E2 e A Remarks
- Full Time Equivalent .
Advanced and (I—PTE)' q Teaches assigned courses 10 17.1 5 4 5 5.0
Higher Education - Number of Graduates
Services w/in the provided period
- Baccalaureate As thesis adviser 1 3 5|5 | 5 |50
As student research committee
member/chairman - 8 o 4 5 4.67
- Number of instructional
materials revised and - 1 {5 5 5 5.0
utilized
- Approved outline As student research committee
submitted w/n presented Member 1 4 5 5 5 50
period
- Number of student .
reeaeh BS Adviser 1 3 5 5 5 5.0
- Number of student Interviews by students
related activities assisted Scholarship applicants 1 39 5 5 5 5.0
screening
- Number of conferences .
for allendad Participant 1 1 5 4 5 467
Total Over-all
Rating 39.34




Average Rating (Total Over-all rating divided by 4) 4.92 c SiR e s
omments & Recommendations for

Additional Points: Development Purpose:

Punctuality

Approved Additional points (with copy of approval)

FINAL RATING 4.92
ADJECTIVAL RATING OUTSTANDING
Evaluated & Rated By: Recommending Approval: Approved by:
VICTOR B. ASIO
DEAN CAFS d,
Date: Date: Date:

1 — Quality

2 — Efficiency
3 — Timeliness
4 — Average



INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

I, _ELSIE E. SALAMAT , of the DEPARTMENT OF PEST MANAGEMENT_commits to deliver and agree to be rated on the attainment of the following targets in accordance
with the indicated measures for the period January to June __, 2019.
ELSIE EX-SALAMAT Approved: TO L LIM
Ratee Head of Unit
; : Actual Rating
Success Indicators Tasked Assigned Target Accomplishment | Q' E2 T A Remarks
Administrative | No. of staff supervised &
Function i Head, ACRO 3 3 5 4 \ 5 | 467

No. of management meetings ,

e Head, ACRO 6 7 5 4 5 | 467

No. of documents evaluated &

approved Head, ACRO 18 20 5 /_4 5 | 467

/|

Total Over-all
Rating 14.01




Average Rating (Total Over-all rating divided by 4) 4.67
e _ : Comments & Recommendations for
Additional Points: Development Purpose:
Punctuality
Approved Additional points (with copy of approval)
FINAL RATING 4.67 o<
ADJECTIVAL RATING OUTSTANDING
Evaluated & Rated By: Recommending Approval: Approved by:
v 7
ITO B1.IM VIC B. ASIO ATRIZ S. BELONIAS
HEAD DPM DEAN CAFS d VP-Instruction
Date: Date: Date:

1 - Quality

2 — Efficiency
3 — Timeliness
4 — Average



INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

I, _ELSIE E. SALAMAT , of the DEPARTMENT OF PEST MANAGEMENT commits to deliver and agree to be rated on the attainment of the following targets in accordance
with the indicated measures for the period January t June , 2019,
ELSIE E. SALAMAT Approved: ITO L. LIM
Ratee of Unit
i ; Actual Rating
Success Indicators Tasked Assigned Target Accomplishment | Q' E2 s A Remarks
No. of clients who consulted y 2 5 5 5 50
Extension w/pest problem Subject Matter Specialist '
Services No. of pest specimens &
diagnosed and given pest . o 1 6 S L] 5 5.0
management recommendations Subject Mitler Specialist
No. of persons trained for .
mushroom production Trained 8 8 o " 2 S
Total Over-all
Rating 14.67




Average Rating (Total Over-all rating divided by 4) 4.90 & = s -
omments ecommendations for

Additional Points: Development Purpose:

Punctuality W %7
Approved Additional points (with copy of approval) W L

/
FINAL RATING 4.90 -
ADJECTIVAL RATING OUTSTANDING ‘ ,

7

Evaluated & Rated By: Recommending Approval: Approved by:
- clli ‘.
ES L LIM VIC B. ASIO BEATRIZ S/BELONIAS
AD DPM DEAN CAFSJ VP-Instruction
Date: Date: Date:
1 - Quality
2 — Efficiency

3 — Timeliness
4 — Average



INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

I, _ELSIE E. SALAMAT , of the DEPARTMENT OF PEST MANAGEMENT _commits to deliver and agree to be rated on the attainment of the following targets in accordance

with the indicated measures for the period January tﬁ June , 2019.
< Y g >
ELSIE E. AMAT Approved: JE ITQL LIM
Ratee Head of Unit
Success Indicators Tasked Assigned Target g Q' E"}atin il Remarks
9 g Accomplishment
Research Services
No. of research conducted as
sehodilad Co-study leader 1 1 5 5 5 4.67
No. of research proposal Wood vinegar as pest 1 2 5 5 5 50
submitted for funding management input )
No. of research paper published Write article to be submitted for
publication 1 1 5 4 5 | 467
Total Over-all
Rating 14.34




Average Rating (Total Over-all rating divided by 4)

4.78

Additional Points:

Punctuality

Approved Additional points (with copy of approval)

FINAL RATING

4.78

ADJECTIVAL RATING

OUTSTANDING

Evaluated & Rated By: Recommending Approval:

JESUSITO L. LIM
HEAD DPM

Date: Date:

& ﬂ/\
VICTOR B. ASIO

DEAN CAFS é

1 — Quality

2 — Efficiency
3 — Timeliness
4 — Average

Comments & Recommendations for
Development Purpose:

W
e etie=

S

Approved by:

Date:




Exhibit L

EMPLOYEE DEVELOPMENT PLAN

Name of Employee: Elsie E. Salamat
Performance Rating: OQutstanding

Proposed Interventions to Improve Pm

Date: Target Date:

First Step: WC{(/ Z’° /ée WQ/Q, 'WW

Result:

Date: Target Date:

Next Step:

Outcome:

Confo%l / Jé,,u‘,z

ELSIE E. SALAMAT
Name of Ratee Faculty/Staff




