Exhibit J

SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS

Name of Faculty Member: Pauline S. Caintic

Percentage Numerical Rating | Equivalent
Program Involvement Weight of (Rating x%) Numerical
Involvement
(1) (2) 3) (2x3)
1. Instruction
a. Head/Dean (50%) 4.63
b. Students (50%) 5.00
Total for Instruction 15% 4.82 0.72
2. Research Services 20% 4.67 0.93
3. Extension Services 20% 4.93 0.99
4. Capacity Building 5% 5.00 0.25
5. Administration and Facilitative Services 35% 4.87 1.70
6. Frontline Services 5% 4.67 0.23
TOTAL 100% 4.82
EQUIVALENT NUMERICAL RATING: 482
Add: Additional Points, if any:
TOTAL NUMERICAL RATING: 4.82
ADIJECTIVAL RATING: Outstanding
Prepared by: Reviewed by:
o i
PAULINE S. CAINTIC 0 LO B. CAPUNO
Name of Faculty Director, VICAARP & Vice Pres for R&E

Recommending Approval: ‘ M
e 130ty

REMBERTO A. PATINDOL
Chairman, PMT

President

Approved:
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Exhibit L

EMPLOYEE DEVELOPMENT PLAN

Name of Employee: PAULINE S. CAINTIC Signature:
Performance Rating: Qutstanding

Aim: To have an efficient and effective performance.

Proposed Interventions to Improve Performance:

Date: January 1.2017 Target Date: June 30. 2017
First Step:

Regular consultation to ensure that office targets and goals are meet

Result:

Problems and issues are immediately addressed

Date: July 1, 2017 Target Date: _December 31, 2017

Next Step:

Provide directions at the same time provide opportunity for the employee to

suggest ideas and new initiatives

Outcome: Employee is empowered in achieving the office targets and activities efficiently
and effectively

Final Step/Recommendation:

Provide opportunity for continuous learning and capability development

Prepared by:

{ e f
OTHELLO B. CAPUNO
Director, ViC



‘ “Exhibit G”
PERFORMANCE MONITORING & COACHING JOURNAL
X Q
1st U
X 2d | A
. R
Rl
x | g &
Name of Office: VICAARP R
Head of Office: Dr. Othello B. Capuno )
Name of Faculty/Staff: Pauline S. Caintic  Signature: )YIM“'"\‘_"‘ Date:
MECHANISM
Meeting
k
Activity Monktoring One-on- | Group Memo Others (Pls. specify) Rmatys
One
Monitoring
e Daily office As the As the As the e Useof
attendance need need need logbook/biometrics
e University-wide arises arises arises Minutes of meeting
activities Activity report
e Conduct of RDE Travel report
activities
e Official travel
Coaching
e R&D Management | Asthe As the As the e Capability building
e Methods/techniques | need need need activities (trainings,
of teaching arises arises arises workshops,
seminars, etc.)

Note: Please indicate the date in the appropriate box when the monitoring was conducted.

Conducted by:

OTHELL B%NO

Immediate Supervisor

cc: OVPI
ODAHRD
PRPEO

Verified by:

E IN
Next Higher Supervisor



